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1 Tax Revenue will increase slightly in 2015.  The majority of the personal property tax reduction will be felt in the 2016 budget 

year.   All current year tax revenue is recorded in account 402.000, any adjustments to previous year tax income is recorded in 

contra-revenue account 404.000

    Funds affected:  General, Public Safety, Farmland.  Department: 253 Treasurer

2 Property Tax adjustments (account 404.000) is a contra revenue account where all board of review, Michigan tax tribunal, state 

tax commission and miscellaneous adjustments to any prior year tax receipts are recorded.

    Funds affected:  General, Public Safety, Farmland.  Department: 253 Treasurer

3 Interest income projections are based solely on the current year figures (Jan - Sept 2013).   Funds with decreasing reserves 

(e.g. Fund 206) will have decreasing interest income expectations. 

    Funds affected:  All.  Account: 664.000

4 Several personnel are allocated between various departments.  Allocation percentages are from 2011 and 2012 actual work 

flow analysis.   A new work flow analysis will be completed in 2015. For transparency purposes the entire amount of the 

employee cost is charged to their home department. The allocation to other departments is accomplished by use of inter fund 

charges recorded in account 724.000.

   Funds affected:  General, Building, Fire, Utility. Departments: various 

5 Certain operating and building maintenance costs are paid from the General Fund and a portion of those expenses are then 

allocated to the Building and Utility Fund.  These percentages reflect those expenses that are not directly charged to Building 

and Utility. The interfund charges are recorded in account 998.000. 

    Funds affected:  General, Building, Utility.  Departments:  various. 
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6 Medical insurance cost allocations are showing wide swings in 2015.  As a result of the Affordable Care Act - premiums are no 

longer the same for each individual in the pool but are priced separately - older employee premiums are more expensive.  In 

addition the City has implemented a number of creative solutions to try and keep these cost escalations down- these changes 

have been tracked differently in the financials and may add some difficulties when comparing one year to the next. 

    Funds affected:  General, Fire, Utility   Departments:  various

7

Water usage decreased 6.4% from 2012 to 2013, while sewer usage rose 1%.   We assume no change on the usage from the 

last full year of information but do assume an increase in both purchases and sales of these commodities.   The Utility 

Department continues to strive for low cost repair and maintenance solutions to the aging system.  Rate changes occur on Jul 1 

so the first half of the year is at one rate and the second half at another.  This mid-year application is ignored when setting the 

rate but does factor into the budget.   June 30, 2015 marks the end of a 10 year rate subsidy for Ann Arbor Township users. 

    Funds affected:  Utility   Departments: 538 Sales/Purchases of Water & Sewer

8 State Revenue Sharing continues to rise as the economy recovers.  These are sales tax dollars collected by the State and 

"shared" with the local units of government.  The dollars received are constitutionally protected and based on a 4% sales tax 

rate.  Ann Arbor Township does not receive a share of the additional 2% sales tax.

    Funds affected: General.    Department: 000 Other Revenue

9 A List of requested Capital expenditures is attached as a supplementary schedule

    Funds affected: General, Building, Utility  

10 A new cost center "Parks and Recreation" has been added to the General Fund

    Funds affected: General.    Department: 751 Parks and Recreation

11 The Fire Fund #206 has seen some modification to the chart of accounts at the request of the Fire Chief and Fire Study 

committee to facilitate easier cost analysis between Ann Arbor & Superior Townships

    Funds affected: Fire

Colleen M. Coogan

Controller

November 5, 2014
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

Fund 101 - GENERAL FUND

ESTIMATED REVENUES
Dept 000-OTHER REVENUE ACCOUNT

101-000-574.000 STATE REVENUE SHARING 296,549 302,341 275,000 146,769 300,000 25,000 9

101-000-627.000 FRANCHISE/COMCAST FEE 88,610 89,519 88,000 69,468 90,000 2,000 2

101-000-627.001 METRO INCOME 6,415 6,438 6,000 5,633 6,000 0 0

101-000-647.000 SALE - BOOKS/MAPS/TAGS/ETC 90 536 0 380 0 0 0

101-000-648.000 COPIES & FOIA INCOME 326 19 0 238 0 0 0

101-000-653.000 ANNEXATION FEE 800 1,200 0 6,780 0 0 0

101-000-664.000 INTEREST INCOME 49,730 50,131 44,900 51,790 56,800 11,900 27

101-000-664.010 INT ON ASSESSMENTS 0 0 0 0 600 600 0

101-000-665.002 FMV GAIN LOSS ON INVESTMENT 5,127 (41,863) 0 10,965 0 0 0

101-000-667.000 RENTAL INCOME 94,878 95,695 98,500 79,687 102,500 4,000 4

101-000-672.000 CONTRIBUTION FROM SPECIAL ASSESSMENTS 0 0 0 60,000 0 0 0

101-000-675.000 DONATIONS 0 10,000 0 0 0 0 0

101-000-679.000 SALE OF EQUIPMENT 25 0 0 0 0 0 0

101-000-689.000 MISCELLANEOUS INCOME 1,907 14,148 0 37,949 0 0 0

  Totals for dept 000-OTHER REVENUE ACCOUNT 544,457 528,164 512,400 469,659 555,900 43,500 8

Dept 101-BOARD OF TRUSTEES

101-101-626.000 BOARD OF TRUSTEE FEES 0 900 0 0 0 0 0

  Totals for dept 101-BOARD OF TRUSTEES 0 900 0 0 0 0 0

Dept 253-TREASURER

101-253-402.000 CURRENT PROPERTY TAXES 371,981 371,669 371,000 371,556 379,000 8,000 2

101-253-404.000 PROPERTY TAX ADJUSTMENTS (954) (764) (2,000) 126 0 2,000 (100)

101-253-407.000 DELINQUENT TAXES 0 0 0 10 0 0 0

101-253-445.000 PENALTIES & INTEREST 2,808 2,617 1,500 2,986 2,000 500 33

101-253-448.000 TAX COLLECTION FEES % 187,498 190,334 180,000 186,476 185,000 5,000 3

101-253-626.000 FEES & SERVICES 10,045 10,215 10,000 200 10,100 100 1

101-253-665.003 INTEREST ON TAX ACCOUNT 5,450 3,970 7,000 3,077 3,000 (4,000) (57)

  Totals for dept 253-TREASURER 576,828 578,041 567,500 564,431 579,100 11,600 2
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 400-PLANNING COMMISSION

101-400-609.000 PC FEES / ADMIN FEES 10,470 8,450 3,500 5,900 3,500 0 0

101-400-609.001 PLANNING-WETLANDS & NATURAL FE 0 700 300 0 300 0 0

101-400-664.050 FUND 500 FC AND INT INCOME 613 521 500 547 500 0 0

  Totals for dept 400-PLANNING COMMISSION 11,083 9,671 4,300 6,447 4,300 0 0

Dept 410-ZONING

101-410-610.000 ZONING BOARD OF APPEALS 43 1,865 500 828 500 0 0

101-410-611.000 LOT SPLITS/BOUNDARY ADJ/PARCEL DIV 600 750 500 1,125 500 0 0

101-410-660.000 FINES/TICKETS 0 0 0 50 0 0 0

  Totals for dept 410-ZONING 643 2,615 1,000 2,003 1,000 0 0

Dept 420-SOIL EROSION

101-420-477.000 PERMIT INSP/ ADMIN FEES 1,280 0 1,000 0 1,000 0 0

  Totals for dept 420-SOIL EROSION 1,280 0 1,000 0 1,000 0 0

Dept 450-FARMLAND SUPPORT

101-450-667.000 RENTAL INCOME 0 2,882 0 1,740 3,500 3,500 0

  Totals for dept 450-FARMLAND SUPPORT 0 2,882 0 1,740 3,500 3,500 0

TOTAL ESTIMATED REVENUES 1,134,291 1,122,273 1,086,200 1,044,280 1,144,800 58,600 5
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

APPROPRIATIONS
Dept 101-BOARD OF TRUSTEES

101-101-702.000 PER DIEM 5,250 5,750 6,500 4,000 6,500 0 0

101-101-715.005 FICA-EMPLOYER 402 440 500 306 500 0 0

101-101-810.000 MEMBERSHIPS - DUES 9,594 10,449 15,500 8,328 15,500 0 0

101-101-811.000 LEGAL FEES 2,539 4,453 0 1,873 0 0 0

101-101-818.000 SERVICE CONTRACTS 1,750 3,005 4,000 1,200 4,000 0 0

101-101-908.000 STORMWATER 1,385 0 2,000 0 1,500 (500) (25)

101-101-909.000 ADVERTISING/PUBLISHING 1,061 1,581 5,000 1,015 5,000 0 0

101-101-956.000 MISCELLANEOUS 0 44 1,000 139 1,000 0 0

  Totals for dept 101-BOARD OF TRUSTEES 21,981 25,722 34,500 16,861 34,000 (500) (1)

Dept 171-SUPERVISOR

101-171-703.000 DEPARTMENT HEAD 70,234 70,234 71,700 54,178 72,250 550 1

101-171-715.000 MEDICAL 18,692 16,481 17,000 15,715 23,000 6,000 35

101-171-715.001 LIFE INSURANCE 1,666 2,103 2,000 1,578 2,450 450 23

101-171-715.002 DENTAL 1,241 1,241 1,300 918 1,250 (50) (4)

101-171-715.004 PENSION/RETIREMENT 7,023 7,023 7,200 5,418 7,225 25 0

101-171-715.005 FICA-EMPLOYER 5,439 5,376 5,500 4,109 5,525 25 0

101-171-715.500 EMPLOYEE PREMIUM COPAY 0 (330) 0 (462) 0 0 0

101-171-724.000 PERSONNEL REALLOCATION 2,240 1,880 1,920 1,440 1,440 (480) (25)

101-171-810.000 MEMBERSHIPS - DUES 0 0 100 0 100 0 0

101-171-859.000 MILEAGE/TRAVEL 801 706 1,000 279 500 (500) (50)

101-171-860.000 CONVENTION & CONFERENCES 597 578 700 0 600 (100) (14)

  Totals for dept 171-SUPERVISOR 107,933 105,292 108,420 83,173 114,340 5,920 5

Dept 191-ELECTION

101-191-702.000 PER DIEM 11,472 1,109 10,000 2,224 1,000 (9,000) (90)

101-191-715.005 FICA-EMPLOYER 0 0 0 3 0 0 0

101-191-865.000 GENERAL OPERATING EXPENSES 1,774 447 2,000 2,109 0 (2,000) (100)

101-191-865.001 JAN/ FEB ELECTION (3,101) 0 0 0 0 0 0

101-191-865.002 MAY ELECTION (2,016) 0 0 0 0 0 0

101-191-865.003 AUG ELECTION 945 0 1,000 708 0 (1,000) (100)

101-191-865.004 NOV ELECTION 1,496 967 1,500 0 0 (1,500) (100)

  Totals for dept 191-ELECTION 10,570 2,523 14,500 5,044 1,000 (13,500) (93)
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 209-ASSESSOR

101-209-702.000 PER DIEM 0 0 0 1,200 1,200 1,200 0

101-209-707.000 HOURLY PART-TIME 0 0 200 0 200 0 0

101-209-724.000 PERSONNEL REALLOCATION 11,120 9,360 9,520 7,140 7,280 (2,240) (24)

101-209-811.000 LEGAL FEES 280 251 3,800 0 20,000 16,200 426

101-209-818.000 SERVICE CONTRACTS 42,832 43,458 46,000 30,281 46,500 500 1

101-209-865.000 GENERAL OPERATING EXPENSES 4,622 3,437 6,000 2,496 4,800 (1,200) (20)

101-209-980.001 IT HARDW/SOFTWARE PURCH 4,010 170 0 0 0 0 0

  Totals for dept 209-ASSESSOR 62,864 56,676 65,520 41,117 79,980 14,460 22

Dept 210-LEGAL & PROFESSIONAL

101-210-802.000 ENGINEERING FEES 2,650 4,733 3,000 3,531 4,000 1,000 33

101-210-804.000 ACCOUNTING SERVICES 7,700 7,700 7,700 1,856 7,700 0 0

101-210-806.000 CONSULTANTS - OTHER 85 1,258 0 1,298 2,000 2,000 0

101-210-807.000 AUDIT 4,750 5,400 4,850 5,400 4,850 0 0

101-210-811.000 LEGAL FEES 37,669 25,837 40,000 15,608 40,000 0 0

101-210-811.008 LITIGATIONS - DANGEROUS BUILDINGS 0 0 0 88 0 0 0

101-210-811.009 LITIGATIONS - NEWMAN 12,353 13,416 0 11,260 0 0 0

101-210-811.011 LEGAL FEES EDC 520 0 0 0 0 0 0

  Totals for dept 210-LEGAL & PROFESSIONAL 65,727 58,344 55,550 39,041 58,550 3,000 5
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 215-CLERK

101-215-703.000 DEPARTMENT HEAD 42,282 42,282 42,282 31,712 42,282 0 0

101-215-704.000 WAGES- FULL TIME 44,322 45,084 43,000 34,002 44,000 1,000 2

101-215-711.000 HOLIDAY,SICK & VACATION 796 (1,984) 0 0 0 0 0

101-215-715.000 MEDICAL 23,295 20,368 22,500 16,436 18,600 (3,900) (17)

101-215-715.001 LIFE INSURANCE 2,245 2,832 2,600 2,139 3,300 700 27

101-215-715.002 DENTAL 3,279 3,279 3,500 1,512 2,000 (1,500) (43)

101-215-715.004 PENSION/RETIREMENT 8,660 8,737 8,600 6,571 8,630 30 0

101-215-715.005 FICA-EMPLOYER 6,625 6,674 6,500 5,086 6,600 100 2

101-215-715.050 HEALTH SAVINGS ACCT CONTRIBUTION 2,500 1,043 2,500 1,460 0 (2,500) (100)

101-215-715.055 HEALTH EQUIV ADJUSTMENT 0 0 0 1,000 2,900 2,900 0

101-215-715.500 EMPLOYEE PREMIUM COPAY 0 (117) 0 (233) 0 0 0

101-215-724.000 PERSONNEL REALLOCATION (15,560) (15,600) (16,160) (12,120) (16,560) (400) 2

101-215-810.000 MEMBERSHIPS - DUES 0 50 50 50 50 0 0

101-215-859.000 MILEAGE/TRAVEL 176 249 250 131 250 0 0

101-215-860.000 CONVENTION & CONFERENCES 486 281 500 7 500 0 0

101-215-909.000 ADVERTISING/PUBLISHING 4,959 0 0 0 0 0 0

101-215-956.000 MISCELLANEOUS 0 7 1,000 30 1,000 0 0

101-215-980.001 COMPUTER HARDW/SOFTWARE 220 1,039 300 0 0 (300) (100)

  Totals for dept 215-CLERK 124,285 114,224 117,422 87,783 113,552 (3,870) (3)

Dept 228-TECHNOLOGY

101-228-818.000 SERVICE CONTRACTS 18,000 16,513 16,000 21,948 19,000 3,000 19

101-228-933.000 REPAIR & MAINTENANCE 2,735 1,058 0 188 0 0 0

101-228-980.000 PURCHASES 9,724 1,435 1,500 490 1,500 0 0

  Totals for dept 228-TECHNOLOGY 30,459 19,006 17,500 22,626 20,500 3,000 17
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 253-TREASURER

101-253-703.000 DEPARTMENT HEAD 41,515 41,515 41,515 31,136 41,515 0 0

101-253-704.000 WAGES- FULL TIME 37,015 37,584 37,600 29,504 38,500 900 2

101-253-711.000 HOLIDAY,SICK & VACATION (249) (535) 0 0 0 0 0

101-253-715.000 MEDICAL 36,302 28,493 34,000 15,045 23,200 (10,800) (32)

101-253-715.001 LIFE INSURANCE 2,131 2,683 2,550 2,026 2,800 250 10

101-253-715.002 DENTAL 3,279 2,371 2,600 918 1,250 (1,350) (52)

101-253-715.004 PENSION/RETIREMENT 7,853 7,910 8,000 6,064 8,000 0 0

101-253-715.005 FICA-EMPLOYER 6,008 6,034 6,100 4,701 6,200 100 2

101-253-715.050 HEALTH SAVINGS ACCT CONTRIBUTION 5,000 1,668 2,500 1,460 0 (2,500) (100)

101-253-715.055 HEALTH EQUIV ADJUSTMENT 0 0 0 1,000 2,900 2,900 0

101-253-715.500 EMPLOYEE PREMIUM COPAY 0 (225) 0 (187) 0 0 0

101-253-724.000 PERSONNEL REALLOCATION (61,600) (51,840) (52,800) (39,600) (40,280) 12,520 (24)

101-253-727.000 OFFICE SUPPLIES 38 0 0 0 0 0 0

101-253-818.000 SERVICE CONTRACTS 1,225 0 0 0 0 0 0

101-253-836.000 TAX BILLS 1,457 3,476 4,000 2,275 4,000 0 0

101-253-859.000 MILEAGE/TRAVEL 426 418 0 109 0 0 0

101-253-860.000 CONVENTION & CONFERENCES 428 0 500 0 500 0 0

101-253-956.000 MISCELLANEOUS 0 0 1,000 0 1,000 0 0

101-253-980.001 COMPUTER HARDW/SOFTWARE 4,355 127 0 149 0 0 0

  Totals for dept 253-TREASURER 85,183 79,679 87,565 54,600 89,585 2,020 2

Dept 265-BUILDINGS AND GROUNDS

101-265-818.000 SERVICE CONTRACTS 3,060 3,020 3,300 1,989 3,300 0 0

101-265-818.002 BANK/MANAGEMENT FEES 54 93 0 72 0 0 0

101-265-920.000 ELECTRICITY 3,805 3,787 5,100 2,358 5,100 0 0

101-265-921.000 HEATING 1,250 1,854 2,800 1,427 2,800 0 0

101-265-933.000 REPAIR & MAINTENANCE 2,063 888 15,250 20 15,250 0 0

101-265-935.000 GROUNDS CARE & SNOW REMOVAL 104 2,443 1,300 2,124 1,300 0 0

101-265-956.000 MISCELLANEOUS 0 0 1,000 0 1,000 0 0

101-265-998.000 EXPENSE ALLOCATION (2,170) (2,176) (3,240) (2,430) (3,240) 0 0

  Totals for dept 265-BUILDINGS AND GROUNDS 8,166 9,909 25,510 5,560 25,510 0 0
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 277-TRANSPORTATION

101-277-933.000 REPAIR & MAINTENANCE 0 (455) 0 0 0 0 0

  Totals for dept 277-TRANSPORTATION 0 (455) 0 0 0 0 0

Dept 294-OPERATIONS

101-294-727.000 OFFICE SUPPLIES 3,569 5,383 5,600 1,860 5,600 0 0

101-294-728.000 PRINTING/BINDING 40 0 500 0 500 0 0

101-294-730.000 POSTAGE & MAILING 6,102 2,400 4,700 3,300 4,700 0 0

101-294-750.000 PAYROLL EXPENSES 1,884 2,736 2,000 1,755 2,000 0 0

101-294-818.000 SERVICE CONTRACTS 6,805 6,948 13,000 12,212 13,000 0 0

101-294-851.000 TELECOMMUNICATIONS 1,912 1,564 2,500 874 2,000 (500) (20)

101-294-862.000 SUPPLIES FOR RESALE 0 902 0 0 0 0 0

101-294-910.000 INSURANCE & BONDS 14,194 14,127 20,400 17,981 20,400 0 0

101-294-933.000 REPAIR & MAINTENANCE 0 0 2,000 0 2,000 0 0

101-294-956.000 MISCELLANEOUS 26 23 1,000 0 1,000 0 0

101-294-980.000 PURCHASES 0 0 1,000 0 1,000 0 0

101-294-998.000 EXPENSE ALLOCATION (7,284) (6,135) (9,240) (6,930) (9,240) 0 0

  Totals for dept 294-OPERATIONS 27,248 27,948 43,460 31,052 42,960 (500) (1)

Dept 400-PLANNING COMMISSION

101-400-702.000 PER DIEM 8,700 7,300 9,800 6,600 9,800 0 0

101-400-715.005 FICA-EMPLOYER 666 558 750 505 750 0 0

101-400-801.000 PLANNER FEES 9,567 13,775 11,000 10,060 10,000 (1,000) (9)

101-400-802.000 ENGINEERING FEES 944 250 0 0 0 0 0

101-400-802.001 PREAPP MEETING EXPENSES 850 (2,988) 0 (1,293) 0 0 0

101-400-806.000 CONSULTANTS - OTHER 0 1,125 3,000 0 3,000 0 0

101-400-809.000 SUBSCRIPTIONS/BOOKS 425 380 0 380 0 0 0

101-400-811.000 LEGAL FEES 21,549 12,047 12,000 2,835 5,000 (7,000) (58)

101-400-818.000 SERVICE CONTRACTS 1,750 1,350 2,200 1,450 2,200 0 0

101-400-909.000 ADVERTISING/PUBLISHING 145 40 250 645 250 0 0

101-400-956.000 MISCELLANEOUS 0 0 1,000 67 1,000 0 0

  Totals for dept 400-PLANNING COMMISSION 44,596 33,837 40,000 21,249 32,000 (8,000) (20)
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 410-ZONING

101-410-702.000 PER DIEM 800 600 2,400 1,000 2,400 0 0

101-410-707.000 HOURLY PART TIME/FILL IN 1,013 8,813 10,000 6,988 10,000 0 0

101-410-715.005 FICA-EMPLOYER 139 691 800 611 800 0 0

101-410-724.000 PERSONNEL REALLOCATION 44,680 40,000 40,800 30,600 38,560 (2,240) (5)

101-410-728.000 PRINTING/BINDING 0 0 0 35 0 0 0

101-410-806.000 CONSULTANTS - OTHER 0 0 1,000 0 1,000 0 0

101-410-811.000 LEGAL FEES 1,440 744 0 824 1,500 1,500 0

101-410-818.000 SERVICE CONTRACTS 0 0 0 4 0 0 0

101-410-865.000 CODE ENFORCEMT EXPENSES 0 0 0 13 0 0 0

101-410-909.000 ADVERTISING/PUBLISHING 0 90 250 15 250 0 0

  Totals for dept 410-ZONING 48,072 50,938 55,250 40,090 54,510 (740) (1)

Dept 449-ROADS

101-449-818.000 SERVICE CONTRACTS 54,061 109,498 150,000 232,056 100,000 (50,000) (33)

  Totals for dept 449-ROADS 54,061 109,498 150,000 232,056 100,000 (50,000) (33)

Dept 450-FARMLAND SUPPORT

101-450-806.000 CONSULTANTS - OTHER 400 0 0 0 0 0 0

101-450-956.000 MISCELLANEOUS 293 0 0 0 0 0 0

  Totals for dept 450-FARMLAND SUPPORT 693 0 0 0 0 0 0

Dept 500-OTHER

101-500-956.003 COMCAST/ATT / FRANCHISE EXP 0 0 0 1,523 0 0 0

101-500-956.004 METRO EXPENSES 0 2,004 1,000 2,368 1,000 0 0

101-500-957.000 RESERVE FOR CONTINGENCIES 0 0 5,000 0 5,000 0 0

  Totals for dept 500-OTHER 0 2,004 6,000 3,891 6,000 0 0

Dept 751-PARKS AND RECREATION

101-751-806.000 CONSULTANTS - OTHER 0 0 0 0 5,000 5,000 0

101-751-977.000 TRAIL DEVELOPMENT 0 0 0 0 50,000 50,000 0

  Totals for dept 751-PARKS AND RECREATION 0 0 0 0 55,000 55,000 0

Dept 900-CAPITAL PURCHASES

101-900-934.100 LAND PURCHASE 0 150,000 0 0 0 0 0

  Totals for dept 900-CAPITAL PURCHASES 0 150,000 0 0 0 0 0

TOTAL APPROPRIATIONS 691,838 845,145 821,197 684,143 827,487 6,290 1

NET OF REVENUES/APPROPRIATIONS - FUND 101 442,453 277,128 265,003 360,137 317,313

    BEGINNING FUND BALANCE 2,429,581 2,872,032 3,149,158 3,414,161

    ENDING FUND BALANCE 2,872,034 3,149,160 3,414,161 3,731,474
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Fund 205 - PUBLIC SAFETY FUND

ESTIMATED REVENUES
Dept 000-OTHER REVENUE ACCOUNT

205-000-664.000 INTEREST 40,348 48,246 43,400 52,325 59,000 15,600 36

205-000-665.002 FMV GAIN LOSS ON INVESTMENT 4,305 (39,818) 0 9,615 0 0 0

205-000-675.000 DONATIONS 10,000 0 0 0 0 0 0

  Totals for dept 000-OTHER REVENUE ACCOUNT 54,653 8,428 43,400 61,940 59,000 15,600 36

Dept 253-TREASURER

205-253-402.000 CURRENT PROPERTY TAXES 1,930,522 1,928,902 1,933,000 1,928,315 1,974,000 41,000 2

205-253-404.000 PROPERTY TAX ADJUSTMENTS (7,034) 3,643 (6,000) (691) 0 6,000 (100)

205-253-407.000 DELINQUENT TAXES 0 0 0 50 0 0 0

  Totals for dept 253-TREASURER 1,923,488 1,932,545 1,927,000 1,927,674 1,974,000 47,000 2

Dept 302-POLICE/SHERIFF

205-302-654.000 POLICE SERVICES CONTRACT 204,507 206,190 210,000 210,606 218,500 8,500 4

205-302-660.000 FINES/TICKETS 16,999 10,602 14,000 9,253 0 (14,000) (100)

  Totals for dept 302-POLICE/SHERIFF 221,506 216,792 224,000 219,859 218,500 (5,500) (2)

TOTAL ESTIMATED REVENUES 2,199,647 2,157,765 2,194,400 2,209,473 2,251,500 57,100 3
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

APPROPRIATIONS
Dept 210-LEGAL & PROFESSIONAL

205-210-807.000 AUDIT 1,500 1,500 1,400 1,500 1,400 0 0

  Totals for dept 210-LEGAL & PROFESSIONAL 1,500 1,500 1,400 1,500 1,400 0 0

Dept 302-POLICE/SHERIFF

205-302-815.000 WASHTENAW COUNTY SHERIFF 627,406 639,263 646,000 476,355 652,000 6,000 1

  Totals for dept 302-POLICE/SHERIFF 627,406 639,263 646,000 476,355 652,000 6,000 1

Dept 900-CAPITAL PURCHASES

205-900-976.001 EQUIP PURCH OVER $5 10,717 0 0 0 0 0 0

  Totals for dept 900-CAPITAL PURCHASES 10,717 0 0 0 0 0 0

Dept 931-TRANSFERS

205-931-999.000 TRANSFERS OUT 1,050,000 750,000 1,100,000 650,000 1,100,000 0 0

  Totals for dept 931-TRANSFERS 1,050,000 750,000 1,100,000 650,000 1,100,000 0 0

TOTAL APPROPRIATIONS 1,689,623 1,390,763 1,747,400 1,127,855 1,753,400 6,000 0

NET OF REVENUES/APPROPRIATIONS - FUND 205 510,024 767,002 447,000 1,081,618 498,100

    BEGINNING FUND BALANCE 3,032,398 3,542,421 4,309,424 4,756,424

    ENDING FUND BALANCE 3,542,422 4,309,423 4,756,424 5,254,524
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Fund 206 - FIRE FUND

ESTIMATED REVENUES
Dept 000-OTHER REVENUE ACCOUNT

206-000-501.000 STATE AND LOCAL GRANTS 2,850 0 0 0 0 0 0

206-000-502.000 FEDERAL GRANT FUNDS 0 21,314 0 0 0 0 0

206-000-574.000 STATE REVENUE 45,620 55,926 20,000 0 25,000 5,000 25

206-000-629.000 FIRE RUNS 19,615 8,920 9,000 23,977 10,000 1,000 11

206-000-648.000 COPIES & FOIA INCOME 20 193 0 0 0 0 0

206-000-660.000 FINES/TICKETS 55 0 0 0 0 0 0

206-000-664.000 INTEREST INCOME 9,554 3,365 3,000 765 900 (2,100) (70)

206-000-665.002 FMV GAIN LOSS ON INVESTMENT 3,515 (1,422) 0 399 0 0 0

206-000-675.000 DONATIONS 4,500 0 0 600 0 0 0

206-000-689.000 MISCELLANEOUS INCOME 1,380 3,547 0 1,250 0 0 0

  Totals for dept 000-OTHER REVENUE ACCOUNT 87,109 91,843 32,000 26,991 35,900 3,900 12

Dept 931-TRANSFERS

206-931-699.000 TRANSFERS IN 1,050,000 750,000 1,100,000 650,000 1,100,000 0 0

  Totals for dept 931-TRANSFERS 1,050,000 750,000 1,100,000 650,000 1,100,000 0 0

TOTAL ESTIMATED REVENUES 1,137,109 841,843 1,132,000 676,991 1,135,900 3,900 0
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

APPROPRIATIONS
Dept 210-LEGAL & PROFESSIONAL

206-210-804.000 ACCOUNTING SERVICES 1,700 1,700 1,700 1,275 1,700 0 0

206-210-806.000 CONSULTANTS - OTHER 0 0 5,000 0 0 (5,000) (100)

206-210-807.000 AUDIT 1,750 1,750 1,800 1,750 1,800 0 0

206-210-811.000 LEGAL FEES 2,350 2,293 2,000 0 2,000 0 0

  Totals for dept 210-LEGAL & PROFESSIONAL 5,800 5,743 10,500 3,025 5,500 (5,000) (48)

Dept 226-PERSONNEL

206-226-703.000 DEPARTMENT HEAD 75,450 80,206 73,000 12,333 74,000 1,000 1

206-226-703.001 OFFICER PAY - ON CALL 0 0 1,000 0 1,000 0 0

206-226-704.000 WAGES- FULL TIME 326,877 332,369 330,000 256,515 336,000 6,000 2

206-226-707.000 HOURLY FILL IN 10,818 15,972 15,000 2,133 15,000 0 0

206-226-710.000 OVERTIME 54,957 50,704 65,000 58,305 65,000 0 0

206-226-710.001 OVERTIME-FLSA 27,579 28,118 29,000 20,283 29,000 0 0

206-226-711.000 HOLIDAY,SICK & VACATION 25,898 13,739 20,000 0 20,000 0 0

206-226-715.000 MEDICAL 147,511 135,163 149,000 107,211 128,000 (21,000) (14)

206-226-715.001 LIFE INSURANCE 9,854 12,440 12,000 8,155 14,500 2,500 21

206-226-715.002 DENTAL 12,887 13,577 15,000 9,415 14,200 (800) (5)

206-226-715.003 LONGEVITY 6,950 7,375 7,375 0 7,375 0 0

206-226-715.004 PENSION/RETIREMENT 51,480 52,534 53,000 35,044 53,000 0 0

206-226-715.005 FICA-EMPLOYER 43,520 42,900 45,000 28,877 45,000 0 0

206-226-715.007 EMT BONUS 2,000 2,000 2,000 0 2,000 0 0

206-226-715.008 RETIREE HEALTH BENEFITS 1,800 1,800 1,800 1,350 1,800 0 0

206-226-715.050 HEALTH SAVINGS ACCT CONTRIBUTION 67,793 25,572 17,650 10,217 0 (17,650) (100)

206-226-715.055 HEALTH EQUIV ADJUSTMENT 0 0 0 7,000 7,700 7,700 0

206-226-715.500 EMPLOYEE PREMIUM COPAY 0 (2,001) 0 (3,011) 0 0 0

206-226-723.000 EMPLOYMENT PHYSICIALS 291 169 1,500 0 1,500 0 0

206-226-724.000 PERSONNEL REALLOCATION 8,160 6,880 7,000 5,250 5,360 (1,640) (23)

206-226-725.000 PAID-ON-CALL 38,259 21,736 50,000 19,270 50,000 0 0

206-226-745.000 UNIFORM ALLOWANCES - FULL TIME 3,000 3,000 3,000 3,000 3,000 0 0

206-226-746.000 UNIFORM EXPENSE 0 1,775 2,000 668 2,000 0 0

206-226-810.000 MEMBERSHIPS - DUES 1,850 805 2,200 55 2,200 0 0

206-226-860.000 CONVENTION & CONFERENCES 0 450 2,000 288 2,000 0 0

206-226-950.000 TRNG & IMPROVEMENT FULL-TIME 1,537 1,270 6,000 (812) 6,000 0 0

206-226-950.001 TRNG. & IMPROVEMENT PART-TIME 1,990 21 8,000 3,150 8,000 0 0

  Totals for dept 226-PERSONNEL 920,461 848,574 917,525 584,696 893,635 (23,890) (3)
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 228-TECHNOLOGY

206-228-818.000 SERVICE CONTRACTS 0 1,809 11,600 5,315 11,600 0 0

206-228-980.000 PURCHASES 0 995 2,000 172 2,000 0 0

  Totals for dept 228-TECHNOLOGY 0 2,804 13,600 5,487 13,600 0 0

Dept 265-BUILDINGS AND GROUNDS

206-265-775.000 JANITORIAL SUPPLIES 1,746 2,009 2,050 1,373 2,000 (50) (2)

206-265-920.000 ELECTRICITY 9,330 9,390 20,300 10,616 20,300 0 0

206-265-921.000 HEATING 4,541 4,754 0 0 0 0 0

206-265-925.000 WATER & SEWER USAGE 1,120 918 0 0 0 0 0

206-265-933.000 REPAIR & MAINTENANCE 3,876 12,060 12,000 10,375 50,000 38,000 317

206-265-935.000 GROUNDS CARE & MAINTENANCE 72 431 500 361 500 0 0

  Totals for dept 265-BUILDINGS AND GROUNDS 20,685 29,562 34,850 22,725 72,800 37,950 109

Dept 277-TRANSPORTATION

206-277-748.000 GASOLINE & DIESEL 19,371 20,601 20,000 13,371 20,000 0 0

206-277-859.000 MILEAGE/TRAVEL 0 353 0 0 0 0 0

206-277-933.000 REPAIR & MAINTENANCE 17,792 19,185 20,000 11,268 25,000 5,000 25

  Totals for dept 277-TRANSPORTATION 37,163 40,139 40,000 24,639 45,000 5,000 13
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 294-OPERATIONS

206-294-727.000 OFFICE SUPPLIES 338 1,492 1,400 769 1,400 0 0

206-294-728.000 PRINTING/BINDING 58 362 500 0 500 0 0

206-294-730.000 POSTAGE & MAILING 0 78 125 42 125 0 0

206-294-742.000 FIRE FIGHTING SUPPLIES 8,075 11,333 20,250 17,548 20,250 0 0

206-294-742.001 EMS SUPPLIES 0 111 2,500 856 2,500 0 0

206-294-742.002 PREVENTION/PUBLIC EDUCATION 0 0 2,000 95 2,000 0 0

206-294-809.000 SUBSCRIPTIONS/BOOKS 0 653 1,000 362 1,000 0 0

206-294-818.000 SERVICE CONTRACTS 22,289 19,789 23,000 3,401 7,000 (16,000) (70)

206-294-818.001 TECHNOLOGY CONTRACTS 610 494 0 0 0 0 0

206-294-849.000 DISPATCH SERVICES 0 0 0 12,547 17,000 17,000 0

206-294-851.000 TELECOMMUNICATIONS 2,199 2,844 2,500 2,397 5,000 2,500 100

206-294-865.000 GENERAL OPERATING EXPENSES 0 2,406 1,000 634 1,000 0 0

206-294-910.000 INSURANCE & BONDS 44,719 47,064 57,120 50,660 57,120 0 0

206-294-933.000 EQUIP REPAIR & MAINTENANCE 2,115 4,360 5,000 1,612 5,000 0 0

206-294-933.001 EQUIP CERTIFICATION TESTING 0 0 3,050 836 3,050 0 0

206-294-953.000 GRANT EXPENSES 0 22,436 0 0 0 0 0

206-294-956.000 MISCELLANEOUS 325 246 1,000 811 1,000 0 0

206-294-976.000 EQUIPMENT PURCH UNDER $5K 8,712 840 2,000 0 2,000 0 0

206-294-980.000 PURCHASES EQUIP & FURN & FIXTURES 1,685 1,743 3,000 46 3,000 0 0

206-294-980.001 TECHNOLOGY PURCHASES 51 0 0 0 0 0 0

  Totals for dept 294-OPERATIONS 91,176 116,251 125,445 92,616 128,945 3,500 3

Dept 931-TRANSFERS

206-931-999.000 TRANSFERS OUT 0 0 0 34,598 0 0 0

  Totals for dept 931-TRANSFERS 0 0 0 34,598 0 0 0

TOTAL APPROPRIATIONS 1,075,285 1,043,073 1,141,920 767,786 1,159,480 17,560 2

NET OF REVENUES/APPROPRIATIONS - FUND 206 61,824 (201,230) (9,920) (90,795) (23,580)

    BEGINNING FUND BALANCE 530,141 591,968 390,738 380,818

    ENDING FUND BALANCE 591,965 390,738 380,818 357,238
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ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Fund 211 - BUILDING DEPARTMENT FUND

ESTIMATED REVENUES
Dept 000-OTHER REVENUE ACCOUNT

211-000-477.000 PERMIT INSPECTION FEES 98,501 170,898 90,000 92,531 100,000 10,000 11

211-000-477.010 RENTAL REGISTRATION & INSPECTION FEES 3,620 2,905 2,500 1,820 2,500 0 0

211-000-660.000 FINES/TICKETS 200 0 50 100 0 (50) (100)

211-000-664.000 INTEREST INCOME 5,952 5,682 5,000 5,625 6,400 1,400 28

211-000-665.002 FMV GAIN LOSS ON INVESTMENT 606 (3,779) 0 889 0 0 0

211-000-676.000 MISCELLANEOUS INCOME 340 2,526 0 60 0 0 0

  Totals for dept 000-OTHER REVENUE ACCOUNT 109,219 178,232 97,550 101,025 108,900 11,350 12

TOTAL ESTIMATED REVENUES 109,219 178,232 97,550 101,025 108,900 11,350 12
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

APPROPRIATIONS
Dept 210-LEGAL & PROFESSIONAL

211-210-804.000 ACCOUNTING SERVICES 1,700 1,700 1,700 1,275 1,700 0 0

211-210-807.000 AUDIT 325 325 400 325 400 0 0

211-210-811.000 LEGAL FEES 1,526 0 0 0 0 0 0

  Totals for dept 210-LEGAL & PROFESSIONAL 3,551 2,025 2,100 1,600 2,100 0 0

Dept 226-PERSONNEL

211-226-703.000 DEPARTMENT HEAD 50,938 51,956 53,000 39,747 54,400 1,400 3

211-226-711.000 HOLIDAY,SICK & VACATION 1,065 1,110 0 0 0 0 0

211-226-715.000 MEDICAL 22,985 20,368 21,500 18,027 23,500 2,000 9

211-226-715.001 LIFE INSURANCE 1,297 1,655 1,550 1,261 2,000 450 29

211-226-715.002 DENTAL 2,038 2,038 2,200 1,512 2,000 (200) (9)

211-226-715.004 PENSION/RETIREMENT 5,094 5,196 5,300 3,975 5,440 140 3

211-226-715.005 FICA-EMPLOYER 3,907 3,966 4,100 3,099 4,200 100 2

211-226-715.050 HEALTH SAVINGS ACCT CONTRIBUTION 2,500 1,043 2,500 1,460 0 (2,500) (100)

211-226-715.055 HEALTH EQUIV ADJUSTMENT 0 0 0 1,000 1,100 1,100 0

211-226-715.500 EMPLOYEE PREMIUM COPAY 0 (117) 0 (233) 0 0 0

211-226-724.000 PERSONNEL REALLOCATION (4,600) (6,280) (6,440) (4,830) (12,360) (5,920) 92

211-226-810.000 MEMBERSHIPS - DUES 445 270 0 50 0 0 0

211-226-860.000 CONVENTION & CONFERENCES 85 0 0 0 300 300 0

211-226-950.000 TRNG & IMPROVEMENT FULL-TIME 0 430 0 0 300 300 0

  Totals for dept 226-PERSONNEL 85,754 81,635 83,710 65,068 80,880 (2,830) (3)

Dept 228-TECHNOLOGY

211-228-818.000 SERVICE CONTRACTS 0 2,390 1,600 0 0 (1,600) (100)

211-228-980.000 PURCHASES 4,455 385 0 0 0 0 0

  Totals for dept 228-TECHNOLOGY 4,455 2,775 1,600 0 0 (1,600) (100)

Dept 265-BUILDINGS AND GROUNDS

211-265-998.000 EXPENSE ALLOCATION 930 967 1,400 1,050 1,400 0 0

  Totals for dept 265-BUILDINGS AND GROUNDS 930 967 1,400 1,050 1,400 0 0

Dept 277-TRANSPORTATION

211-277-748.000 GASOLINE & DIESEL 1,439 1,624 1,300 1,049 1,300 0 0

211-277-933.000 REPAIR & MAINTENANCE 383 2,336 2,500 841 1,000 (1,500) (60)

  Totals for dept 277-TRANSPORTATION 1,822 3,960 3,800 1,890 2,300 (1,500) (39)
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ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 294-OPERATIONS

211-294-727.000 OFFICE SUPPLIES 17 0 500 45 500 0 0

211-294-728.000 PRINTING/BINDING 523 456 500 0 500 0 0

211-294-809.000 SUBSCRIPTIONS/BOOKS 0 0 500 246 500 0 0

211-294-812.000 INSPECTOR COSTS 12,640 18,895 16,000 10,530 20,000 4,000 25

211-294-818.000 SERVICE CONTRACTS 370 0 0 0 0 0 0

211-294-851.000 TELECOMMUNICATIONS 773 935 750 524 750 0 0

211-294-859.000 MILEAGE/TRAVEL 0 4 0 0 0 0 0

211-294-933.000 EQUIP REPAIR & MAINTENANCE 21 34 0 0 0 0 0

211-294-980.000 OFFICE EQUIP. & FURNITURE 0 9 0 0 0 0 0

211-294-998.000 EXPENSE ALLOCATION 3,122 2,727 3,960 2,970 3,960 0 0

  Totals for dept 294-OPERATIONS 17,466 23,060 22,210 14,315 26,210 4,000 18

Dept 900-CAPITAL PURCHASES

211-900-981.000 VEHICLES 0 0 0 0 50,000 50,000 0

  Totals for dept 900-CAPITAL PURCHASES 0 0 0 0 50,000 50,000 0

TOTAL APPROPRIATIONS 113,978 114,422 114,820 83,923 162,890 48,070 42

NET OF REVENUES/APPROPRIATIONS - FUND 211 (4,759) 63,810 (17,270) 17,102 (53,990)

    BEGINNING FUND BALANCE 617,722 612,962 676,773 659,503

    ENDING FUND BALANCE 612,963 676,772 659,503 605,513
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ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Fund 219 - STREET LIGHTING FUND

ESTIMATED REVENUES
Dept 000-OTHER REVENUE ACCOUNT

219-000-664.000 INTEREST INCOME 8 9 0 7 0 0 0

  Totals for dept 000-OTHER REVENUE ACCOUNT 8 9 0 7 0 0 0

Dept 253-TREASURER

219-253-402.000 CURRENT PROPERTY TAXES 4,804 4,833 4,700 431 4,700 0 0

  Totals for dept 253-TREASURER 4,804 4,833 4,700 431 4,700 0 0

TOTAL ESTIMATED REVENUES 4,812 4,842 4,700 438 4,700 0 0

APPROPRIATIONS
Dept 265-BUILDINGS AND GROUNDS

219-265-920.000 ELECTRICITY 4,700 4,758 4,700 2,641 4,700 0 0

  Totals for dept 265-BUILDINGS AND GROUNDS 4,700 4,758 4,700 2,641 4,700 0 0

Dept 294-OPERATIONS

219-294-909.000 ADVERTISING/PUBLISHING 65 37 0 45 0 0 0

  Totals for dept 294-OPERATIONS 65 37 0 45 0 0 0

TOTAL APPROPRIATIONS 4,765 4,795 4,700 2,686 4,700 0 0

NET OF REVENUES/APPROPRIATIONS - FUND 219 47 47 0 (2,248) 0

    BEGINNING FUND BALANCE 2,708 2,755 2,802 2,802

    ENDING FUND BALANCE 2,755 2,802 2,802 2,802
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ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Fund 295 - DEVELOPMENT RIGHTS MONITORING

APPROPRIATIONS
Dept 210-LEGAL & PROFESSIONAL

295-210-806.000 CONSULTANTS - OTHER 3,699 1,146 0 0 2,000 2,000 0

  Totals for dept 210-LEGAL & PROFESSIONAL 3,699 1,146 0 0 2,000 2,000 0

TOTAL APPROPRIATIONS 3,699 1,146 0 0 2,000 2,000 0

NET OF REVENUES/APPROPRIATIONS - FUND 295 (3,699) (1,146) 0 0 (2,000) 2,000 0

    BEGINNING FUND BALANCE 179,123 175,425 174,279 174,279 0 0

    ENDING FUND BALANCE 175,424 174,279 174,279 174,279 0 0
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ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Fund 402 - CAPITAL IMPROVEMENT PLAN (CIP)

ESTIMATED REVENUES
Dept 000-OTHER REVENUE ACCOUNT

402-000-628.000 FIRE SERVICES CONTRACT 93,098 94,706 97,000 96,997 98,000 1,000 1

402-000-664.000 INTEREST INCOME 4,547 5,567 4,800 5,984 6,700 1,900 40

402-000-665.002 FMV GAIN LOSS ON INVEST 624 (4,124) 0 970 0 0 0

402-000-667.000 RENTAL INCOME 63,795 66,347 67,000 70,124 70,000 3,000 4

  Totals for dept 000-OTHER REVENUE ACCOUNT 162,064 162,496 168,800 174,075 174,700 5,900 4

TOTAL ESTIMATED REVENUES 162,064 162,496 168,800 174,075 174,700 5,900 4

NET OF REVENUES/APPROPRIATIONS - FUND 402 162,064 162,496 168,800 174,075 174,700

    BEGINNING FUND BALANCE 330,779 492,843 655,338 824,138

    ENDING FUND BALANCE 492,843 655,339 824,138 998,838
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ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Fund 450 - FARMLAND PRESERVATION

ESTIMATED REVENUES
Dept 000-OTHER REVENUE ACCOUNT

450-000-501.000 STATE AND LOCAL GRANTS 130,300 0 0 0 0 0 0

450-000-502.000 FEDERAL GRANT FUNDS 158,687 0 0 0 0 0 0

450-000-664.000 INTEREST INCOME 1,052 1,790 1,500 1,440 1,800 300 20

450-000-667.000 RENTAL INCOME 0 0 2,800 0 0 (2,800) (100)

450-000-689.000 MISCELLANEOUS INCOME 1,100 0 0 0 0 0 0

  Totals for dept 000-OTHER REVENUE ACCOUNT 291,139 1,790 4,300 1,440 1,800 (2,500) (58)

Dept 253-TREASURER

450-253-402.000 CURRENT PROPERTY TAXES 325,561 325,288 325,000 325,189 332,000 7,000 2

450-253-404.000 PROPERTY TAX ADJUSTMENTS (1,330) 759 (1,000) (117) 0 1,000 (100)

450-253-407.000 DELINQUENT TAXES 0 0 0 8 0 0 0

  Totals for dept 253-TREASURER 324,231 326,047 324,000 325,080 332,000 8,000 2

TOTAL ESTIMATED REVENUES 615,370 327,837 328,300 326,520 333,800 5,500 2
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ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

APPROPRIATIONS
Dept 210-LEGAL & PROFESSIONAL

450-210-702.000 PER DIEM 0 0 3,000 0 3,000 0 0

450-210-804.000 ACCOUNTING SERVICES 900 900 900 675 900 0 0

450-210-806.000 CONSULTANTS - OTHER 23,676 20,685 0 8,927 0 0 0

450-210-807.000 AUDIT 700 700 200 700 200 0 0

450-210-811.000 LEGAL FEES 14,562 8,612 0 1,544 7,500 7,500 0

  Totals for dept 210-LEGAL & PROFESSIONAL 39,838 30,897 4,100 11,846 11,600 7,500 183

Dept 294-OPERATIONS

450-294-730.000 POSTAGE & MAILING 5 0 0 0 0 0 0

450-294-956.000 MISCELLANEOUS 340 0 0 0 0 0 0

450-253-818.002 BANK/MANAGEMENT FEES 15 0 0 0 0 0 0

  Totals for dept 294-OPERATIONS 360 0 0 0 0 0 0

Dept 500-OTHER

450-500-956.006 SARE GRANT U OF MINN 974 0 0 0 0 0 0

  Totals for dept 500-OTHER 974 0 0 0 0 0 0

Dept 537-DEBT SERVICE

450-537-991.000 PRINCIPAL - DEBT SERVICE 50,000 250,000 250,000 0 300,000 50,000 20

450-537-995.000 INTEREST - DEBT SERVICE 13,492 9,570 14,000 0 12,000 (2,000) (14)

  Totals for dept 537-DEBT SERVICE 63,492 259,570 264,000 0 312,000 47,000 18

Dept 900-CAPITAL PURCHASES

450-900-934.000 LAND RIGHTS PURCHASE 419,954 0 0 0 0 0 0

  Totals for dept 900-CAPITAL PURCHASES 419,954 0 0 0 0 0 0

TOTAL APPROPRIATIONS 524,618 290,467 268,100 11,846 323,600 54,500 20

NET OF REVENUES/APPROPRIATIONS - FUND 450 90,752 37,370 60,200 314,674 10,200

    BEGINNING FUND BALANCE 34,227 124,979 162,350 222,550

    ENDING FUND BALANCE 124,979 162,349 222,550 232,750
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Fund 871 - UTILITIES FUND

ESTIMATED REVENUES
Dept 000-OTHER REVENUE ACCOUNT

871-000-609.000 ADMIN FEES/PLAN REVIEW FEES 2,530 3,730 2,000 3,350 2,000 0 0

871-000-630.001 REVENUE REIM FROM PRIOR YR EXP 68,082 0 0 0 0 0 0

871-000-660.000 FINES/TICKETS 500 0 0 0 0 0 0

871-000-664.000 INTEREST INCOME 50,202 48,451 44,200 47,574 53,000 8,800 20

871-000-664.010 INT ON ASSESSMENTS 16,457 14,046 13,166 225 11,500 (1,666) (13)

871-000-665.000 INTEREST ON LOAN 13,492 9,570 17,000 0 14,000 (3,000) (18)

871-000-665.002 FMV GAIN LOSS ON INVESTMENT 6,167 (40,476) 0 8,517 0 0 0

871-000-675.000 DONATIONS 0 80,000 0 0 0 0 0

871-000-689.000 MISCELLANEOUS INCOME 10 102 0 602 0 0 0

  Totals for dept 000-OTHER REVENUE ACCOUNT 157,440 115,423 76,366 60,268 80,500 4,134 5

Dept 420-SOIL EROSION

871-420-477.000 PERMIT INSPECTION FEES (SOI) 2,300 5,295 1,000 1,010 1,000 0 0

  Totals for dept 420-SOIL EROSION 2,300 5,295 1,000 1,010 1,000 0 0

Dept 538-SALES/PURCHASES OF W&S

871-538-477.000 PERMIT INSPECTION FEES 300 1,950 0 600 1,000 1,000 0

871-538-480.000 CONNECTION FEES W&S 15,398 73,867 0 11,425 5,000 5,000 0

871-538-630.000 CUSTOMER METER SALES-WATER 935,951 906,893 1,000,000 484,887 970,000 (30,000) (3)

871-538-630.883 CUSTOMER METER SALES-SEWER 825,421 847,954 900,000 455,678 900,000 0 0

871-538-634.000 METER EQUIPMENT SALES 5,421 6,579 0 201 200 200 0

  Totals for dept 538-SALES/PURCHASES OF W&S 1,782,491 1,837,243 1,900,000 952,791 1,876,200 (23,800) (1)

TOTAL ESTIMATED REVENUES 1,942,231 1,957,961 1,977,366 1,014,069 1,957,700 (19,666) (1)

27/36



2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

APPROPRIATIONS
Dept 210-LEGAL & PROFESSIONAL

871-210-802.000 ENGINEERING FEES 108,265 10,221 70,000 41,300 45,000 (25,000) (36)

871-210-804.000 ACCOUNTING SERVICES 5,100 5,100 5,100 3,825 5,100 0 0

871-210-807.000 AUDIT 10,075 10,075 11,100 10,075 11,100 0 0

871-210-811.000 LEGAL FEES 14,725 10,064 10,000 4,488 10,000 0 0

  Totals for dept 210-LEGAL & PROFESSIONAL 138,165 35,460 96,200 59,688 71,200 (25,000) (26)

Dept 226-PERSONNEL

871-226-702.000 PER DIEM 0 0 600 0 1,200 600 100

871-226-703.000 DEPARTMENT HEAD 63,672 64,945 65,000 49,683 67,900 2,900 4

871-226-707.000 HOURLY FILL IN 2,900 5,064 10,000 12,195 18,000 8,000 80

871-226-708.000 HOURLY FULL TIME 37,313 38,059 38,800 29,822 40,000 1,200 3

871-226-710.000 OVERTIME 0 0 1,000 0 0 (1,000) (100)

871-226-711.000 HOLIDAY,SICK & VACATION 2,337 250 1,000 0 500 (500) (50)

871-226-715.000 MEDICAL 30,087 27,158 28,500 22,385 29,000 500 2

871-226-715.001 LIFE INSURANCE 2,578 3,288 3,100 2,504 3,850 750 24

871-226-715.002 DENTAL 2,696 2,696 2,800 2,001 3,300 500 18

871-226-715.004 PENSION/RETIREMENT 10,099 10,300 10,400 7,951 10,800 400 4

871-226-715.005 FICA-EMPLOYER 7,954 8,255 8,000 7,116 8,300 300 4

871-226-715.050 HEALTH SAVINGS ACCT CONTRIBUTION 3,750 1,564 3,750 2,189 0 (3,750) (100)

871-226-715.055 HEALTH EQUIV ADJUSTMENT 0 0 0 1,625 2,200 2,200 0

871-226-715.500 EMPLOYEE PREMIUM COPAY 0 (155) 0 (311) 0 0 0

871-226-724.000 PERSONNEL REALLOCATION 15,560 15,600 16,160 12,120 16,560 400 2

871-226-746.000 UNIFORM EXPENSE 420 1,105 1,000 1,668 2,500 1,500 150

871-226-810.000 MEMBERSHIPS - DUES 2,331 2,464 2,000 1,112 2,500 500 25

871-226-860.000 CONVENTION & CONFERENCES 2,530 1,164 1,500 1,541 1,500 0 0

  Totals for dept 226-PERSONNEL 184,227 181,757 193,610 153,601 208,110 14,500 7
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 228-TECHNOLOGY

871-228-818.000 SERVICE CONTRACTS 516 500 500 508 500 0 0

871-228-933.000 REPAIR & MAINTENANCE 0 0 250 0 250 0 0

871-228-980.000 PURCHASES 1,784 3,075 2,500 0 2,500 0 0

  Totals for dept 228-TECHNOLOGY 2,300 3,575 3,250 508 3,250 0 0

Dept 265-BUILDINGS AND GROUNDS

871-265-920.000 ELECTRICITY 12,347 13,559 12,300 11,852 12,485 185 2

871-265-921.000 HEATING 2,956 7,033 6,200 3,209 6,293 93 2

871-265-933.000 REPAIR & MAINTENANCE 143 335 550 106 558 8 1

871-265-998.000 EXPENSE ALLOCATION 1,240 1,209 1,840 1,380 1,840 0 0

  Totals for dept 265-BUILDINGS AND GROUNDS 16,686 22,136 20,890 16,547 21,176 286 1

Dept 277-TRANSPORTATION

871-277-748.000 GASOLINE & DIESEL 7,579 6,631 6,500 3,336 6,565 65 1

871-277-859.000 MILEAGE/TRAVEL 0 0 200 0 202 2 1

871-277-933.000 REPAIR & MAINTENANCE 11,387 5,025 4,000 4,309 7,500 3,500 88

  Totals for dept 277-TRANSPORTATION 18,966 11,656 10,700 7,645 14,267 3,567 33

Dept 294-OPERATIONS

871-294-727.000 OFFICE SUPPLIES 31 465 500 103 500 0 0

871-294-728.000 PRINTING/BINDING 2,647 229 3,500 2,686 3,500 0 0

871-294-730.000 POSTAGE & MAILING 19 2,657 3,000 0 3,000 0 0

871-294-818.000 SERVICE CONTRACTS 6,718 13,784 10,000 9,676 10,100 100 1

871-294-851.000 TELECOMMUNICATIONS 2,904 2,895 2,500 2,224 2,600 100 4

871-294-865.000 GENERAL OPERATING EXPENSES 13 50 1,500 26 1,500 0 0

871-294-910.000 INSURANCE & BONDS 9,052 9,635 14,280 10,290 14,000 (280) (2)

871-294-922.000 SMALL TOOLS 3,400 499 5,100 400 5,100 0 0

871-294-933.000 REPAIR & MAINTENANCE 58,710 120,954 100,000 108,850 75,000 (25,000) (25)

871-294-956.000 MISCELLANEOUS 0 27 0 0 0 0 0

871-294-972.000 DEPRECIATION EXPENSE 438,281 442,417 450,000 337,500 460,000 10,000 2

871-294-976.000 EQUIPMENT PURCH UNDER $5K 0 4,166 4,000 0 4,000 0 0

871-294-980.000 PURCHASES 0 0 1,000 0 1,000 0 0

871-294-998.000 EXPENSE ALLOCATION 4,162 3,408 5,280 3,960 5,280 0 0

  Totals for dept 294-OPERATIONS 525,937 601,186 600,660 475,715 585,580 (15,080) (3)

Dept 500-OTHER

871-500-957.000 RESERVE FOR CONTINGENCIES 0 0 5,000 0 5,000 0 0

  Totals for dept 500-OTHER 0 0 5,000 0 5,000 0 0
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2012 2013 2014 2014 2015

ACTIVITY ACTIVITY AMENDED ACTIVITY RECOMMDED

GL NUMBER DESCRIPTION BUDGET THRU 9/31/14 BUDGET DOLLAR PCT

CHANGE FROM 2014

AMENDED BUDGET

Dept 538-SALES/PURCHASES OF W&S

871-538-803.000 CONNECTION SERVICES & CHARGES 13,100 60,880 0 4,855 0 0 0

871-538-805.000 METER EQUIPMENT PURCHASES 10,907 3,509 5,000 1,460 5,000 0 0

871-538-813.000 WATER PURCHASE-CITY OF AA 567,474 560,740 570,000 267,114 550,000 (20,000) (4)

871-538-813.883 SEWER PURCHASES-CITY OF AA 518,323 520,736 550,000 272,148 550,000 0 0

  Totals for dept 538-SALES/PURCHASES OF W&S 1,109,804 1,145,865 1,125,000 545,577 1,105,000 (20,000) (2)

TOTAL APPROPRIATIONS 1,996,085 2,001,635 2,055,310 1,259,281 2,013,583 (41,727) (2)

NET OF REVENUES/APPROPRIATIONS - FUND 871 (53,854) (43,674) (77,944) (245,212) (55,883)

    BEGINNING FUND BALANCE 17,560,305 17,506,454 17,462,779 17,384,835

    ENDING FUND BALANCE 17,506,451 17,462,780 17,384,835 17,328,952
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2015 Recommended Budget

Supplementary Schedules
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Fund Amount

General Fund

-$          

Building Fund

Building Official Pick up Truck 50,000$     

Public Safety Fund

Fire Fund

Building Repair Station 2 50,000$     

(mold remediation)

Capital Improvement Fund

-$          

Farmland Fund

-$          

Utility Fund

Sewer Main Lining 100,000$   

Scene Tower Lighting 10,000$     

Trailer Jet 10,000$     

Truck 66,000$     

Misc Equip 7,000$       

Total 293,000$   

 ANN ARBOR CHARTER TOWNSHIP

DECEMBER 31, 2015 RECOMMENDED BUDGET

CAPITAL EXPENDITURES
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Interest  Rate

PPI Finished Goods except Food & Energy June 2011

Period

Infrastucture Reserves

Estimated Depreciation

Interest Income

Total Cash Inflows

Capital Expenditures

New Equipment & Expansion

GIS Water System

Util Vehicle

WCC Water Loop

Clark Road

Skid Steer & Road Safety

Trailer Jet

New Water Tank/Booster Sta

Pressure Reducing Valves

Miscellaneous Equip

Rehabilitation

Lift Station - Dixboro

Lift Station - Townsley

Ground Storage Tank

Booster Sta & Tank Upgrade

Sewer Main Lining

Replacement

Truck

Misc Equip: Mower, Locator

Generator

Wtr - FV Stantec Est

Swr - FV Stantec Est

Total Capital Expenditures

Financing

Over (Short) Annual Cash 

No Inflation }Water - Stantec Estimates
No Inflation }Sewer - Stantec Estimates

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN PLAN PLAN PLAN PLAN

0.75% 0.75% 0.75% 0.75% 1.00% 1.00% 1.00% 1.00% 1.00%

0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%

1                       2                       3                      4                      5                             6                        7                           8                           9                           

4,500,000         4,600,749         4,940,673         5,168,678        5,422,444         5,715,112                5,781,263           3,394,076              3,568,016              5,788,697              

420,000          430,000            445,000            445,000            445,000           445,000            445,000                   445,000              445,000                 445,000                 445,000                 

34,506              37,055              38,765             40,668              57,151                     57,813                33,941                   35,680                   57,887                   

420,000          430,000            479,506            482,055            483,765           485,668            502,151                   502,813              478,941                 480,680                 502,887                 

23,583              

2,356          52,661              

86,921              

10,000              

2,500,000           → → →

280,000                   280,000              

10,000              N of Village Gr E of Earhart

183,033          260,808            

220,916            →

11,788              

23,860              21,345              230,000           

100,000            100,000                   100,000              100,000                 100,000                 100,000                 

66,000              50,000                     55,000                   

7,000                6,000                       10,000                10,000                   

21,000              

150,000                 150,000                 150,000                 

185,389          329,251            139,582            254,049            230,000           193,000            436,000                   2,890,000           305,000                 260,000                 250,000                 

2,000,000              

234,611          100,749            339,924            228,006            253,765           292,668            66,151                     (2,387,187)          173,941                 2,220,680              252,887                 

521,532           521,532                  521,532             557,091                592,536                282,889                

101,241           111,554                  85,746               78,865                  315,948                128,242                

Ann Arbor Township Water & Sewer Capital Improvement Plan

Updated October 2014
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2.0%

0.98

Actual Actual Actual Actual Actual Actual Actual Actual Actual

2004 2005 2006 2007 2008 2009 2010 2011 2012
Revenues:

     Tax Collections 0 306,360 317,380 327,408 358,392 327,663 324,536 331,652 325,561         
Tax Challenges 3,747 (1,330)           

     Grant-Federal Government 698,500 1,254,539 158,687         

     State & Local Contribution 756,886 663,657 3,696 130,300         

     Interest Income 14 1,714 6,801 8,549 7,111 7,646 7,160 1,720 1,052

     Miscellaneous Income 7,960 1,100

     Rental Income 2,500 3,090 3,874 4,832 3,842

     Gift of Land/Devel Rights 229,860 4,598,308       

Total Revenues 14 308,074 2,009,427 338,457 368,593 339,183 2,262,683 4,942,965 615,371

Expenditures:

     Purchase of Development Rights 2,212,870 4,223,766 4,598,308       419,954         

Kapp

Zeeb, C/C Braun, 

Gould, T Braun, 

Pardon

C/C Braun full 

assignmt;  Gould 

full assngmt

Warren Rd; 

Bloch

     Acquisition of Land 229,860

Silverman

     Engineer fees 2,128 0

     Legal Expenses 15,240 25,630 23,546 506 7,324 12,685 47,907 14,813 14,562           

     Consultant Expenses 14,530 8,589 14,250 8,997 18,707 29,148 26,042 15,595 23,676           

     Accounting/Audit Expenses 1,364 8,025 1,600             

     Apprasial Expenses 6,800 3,200 4,500 1,800 4,800

     Survey Expenses 1,450

     Interest 5,500 25,438 12,375 1,833 8,563 27,300 13,492           

     Miscellaneous 67 222 719 (104) 6,236 10,946             3,696               1,335             

Total Expenditures 36,637 37,641 2,488,195 39,337 40,206 56,830 4,318,588 4,667,737 474,619

Net Revenue over (under) Expenditures(36,623) 270,433 (478,768) 299,120 328,387 282,353 -2,055,905 275,228 140,752

Net Loan Transactions 500,000 (150,000) (150,000) (200,000) 1,400,000 (250,000) (50,000)         

Total Fund Increase (Decrease) (36,623) 270,433 21,233 149,120 178,387 82,353 (655,905) 25,228 90,752           

Reserves (36,623) 233,810 255,043 404,163 582,550 664,903 8,998 34,226 124,978

Ann Arbor Charter Township

Farmland Preservation Fund 20 year millage 2005-2023  Assume full loss PPT in 2016

Year End 12/31
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Revenues:

     Tax Collections

Tax Challenges

     Grant-Federal Government

     State & Local Contribution

     Interest Income

     Miscellaneous Income

     Rental Income

     Gift of Land/Devel Rights

Total Revenues

Expenditures:

     Purchase of Development Rights

     Acquisition of Land

     Engineer fees

     Legal Expenses

     Consultant Expenses

     Accounting/Audit Expenses

     Apprasial Expenses

     Survey Expenses

     Interest

     Miscellaneous 

Total Expenditures

Net Revenue over (under) Expenditures

Net Loan Transactions

Total Fund Increase (Decrease)

Reserves

Ann Arbor Charter Township

Farmland Preservation Fund 20 year millage 2005-2023  Assume full loss PPT in 2016

Year End 12/31

Interest Income on reserves

Tax Revenue % of PY through 2015 1.02 Tax Revenue 5 of PY thru 2023

Actual Budget Budget Forecasted Forecasted Forecasted Forecasted Forecasted

2013 2014 2015 2016 2017 2018 2019 2020

325,288         325,000         332,000         284,086         289,768      295,563         301,474         307,504         
759               (1,000)           -                -              -                -                -                

1,791 1,500 1,800 4,639 5,223 10,003 16,015 22,264

0 0 0 0 0

327,838 325,500 333,800 288,725 294,991 305,566 317,489 329,768

8,612             -                 7,500             

20,685           

1,600             1,100             1,100             

9,570             14,000           10,000           4,500             1,000           

3,000             3,000             5,000             5,000           5,000              5,000              5,000              

40,467 18,100 21,600 9,500 6,000 5,000 5,000 5,000

287,371 307,400 312,200 279,225 288,991 300,566 312,489 324,768

(250,000)       (250,000)       (300,000)       (250,000)       (50,000)

37,371           57,400           12,200           29,225           238,991      300,566         312,489         324,768         

162,349 219,749 231,949 261,174 500,165 800,732 1,113,221 1,437,989
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Revenues:

     Tax Collections

Tax Challenges

     Grant-Federal Government

     State & Local Contribution

     Interest Income

     Miscellaneous Income

     Rental Income

     Gift of Land/Devel Rights

Total Revenues

Expenditures:

     Purchase of Development Rights

     Acquisition of Land

     Engineer fees

     Legal Expenses

     Consultant Expenses

     Accounting/Audit Expenses

     Apprasial Expenses

     Survey Expenses

     Interest

     Miscellaneous 

Total Expenditures

Net Revenue over (under) Expenditures

Net Loan Transactions

Total Fund Increase (Decrease)

Reserves

Ann Arbor Charter Township

Farmland Preservation Fund 20 year millage 2005-2023  Assume full loss PPT in 2016

Year End 12/31
Forecasted Forecasted Forecasted

2021 2022 2023

313,654         319,927         326,326         
-                -                -                

28,760 35,508 42,517

0 0 0

342,414 355,435 368,842

5,000              5,000              5,000              

5,000 5,000 5,000

337,414 350,435 363,842

337,414         350,435         363,842         

1,775,402 2,125,837 2,489,680
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