
ANN ARBOR CHARTER TOWNSHIP 
BOARD OF TRUSTEES MEETING AGENDA 

 
Monday, March 17, 2025, at 7:30 PM 

Township Office, 3792 Pontiac Trail, Ann Arbor MI  48105  
 
 

To participate via video conference call - Click here to register or Visit aatwp.org   
 

 
I. CALL TO ORDER, ESTABLISH QUORUM  

 
II. APPROVAL OF BOARD OF TRUSTEES MINUTES  
 

1) Feb 17, 2025 Regular Board Meeting 

 
III. CITIZEN PARTICIPATION Citizen Participation on Agenda items only. Public Comment 

regarding non-agenda items is at the end of the meeting.  
 
IV. APPROVE THE AGENDA AND CONSENT AGENDA 
 

A. Claims Listing:   2-13-25 to 3-11-25 $303,438.08 
B. Approve the following hourly rate increase for the Woodhill Group effective May 1, 2025: 

Partner and Senior Level $225, Program Manager level $175 to $200; and other staff 
assignments $85 to $150.   

C. Appoint Alex Caccari to serve on the Planning Commission for a term expiring on July 1, 
2026. 

D. Approve payment of $78.37 to University of Michigan for Tech Park dues.  

V. ANNEXATIONS, ORDINANCES, ZONING, RESOLUTIONS 
 

A. Approve Resolution Authorizing a Temporary Road closure for the Dexter Ann Arbor Run 

B. Approve Tour de Cure Special Event Permit 

C. Conflict of Interest 
1) Ordinance to Amend Chapter 2, Administration Article VI, Boards and Commissions, 

Division 1 Planning Commission, Second Reading.  
D. Ordinance to amend Section 74-605 Tree and Woodland Preservation Ordinance  

 
 
VI. REPORTS, DISCUSSIONS 

A. Supervisor’s Report 

1) 2025 Local Road Funding Packet 

B. Clerk’s Report  

C. Treasurer’s Report  

D. Planning Commission Report – March 3, 2025 cancelled 

https://us02web.zoom.us/meeting/register/tZAtc-2sqTkrEtb4NZK6KeI-kB-7JSjxSyM4
file://server/company/BOARD%20of%20TRUSTEES/AGENDAS/2024/aatwp.org


E. Committee Report  

1) Farmland Open Space and Preservation Board Report - March 24, 2025 

2) Utility Committee  

3) Climate Resilience Committee – March 10, 2025 

4) Zoning Board of Appeals – March 18, 2025 

5) Public Safety Committee  

6) Farm Policy and Communication –  

7) Roads Committee 

F. Utilities Department Report  

G. Public Safety Report  

1) Washtenaw County Sheriff’s Department  

2) Fire Department – Chief Mark Nicholai 

H. Building Department Report  

VII. INFORMATION ONLY ITEMS  
 

A. Spark Annual Impact Report 
 
VIII. NON-AGENDA ITEMS  
 
IX. PUBLIC COMMENT 
 
X. ADJOURNMENT 
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ANN ARBOR CHARTER TOWNSHIP  
BOARD OF TRUSTEES MEETING  

MINUTES OF MEETING – MONDAY, FEBRUARY 17, 2025 
TOWNSHIP OFFICES - 3792 PONTIAC TRAIL, ANN ARBOR MI 

 
I. CALL TO ORDER, ESTABLISH QUORUM 
 

Supervisor O’Connell called the Ann Arbor Charter Township Board of Trustees meeting to order 
at 7:35 PM on February 17, 2025.  
 
Present: Supervisor Diane O’Connell 
  Treasurer Carlene Colvin-Garcia 

    Clerk Rena Basch 
    Trustee John Allison 
    Trustee Della DiPietro  

Trustee Eric Kaldjian 
Trustee Peter Kotila 

  
Absent:  None 
    

 Also Present:  Attorney Debani Lehman 
Utilities Tech Adam Haubenstricker     

   
II. APPROVAL OF BOARD OF TRUSTEES MINUTES  
 

A. Regular Meeting January 22, 2025 
 

MOTION by Colvin-Garcia, supported by Allison, to amend and approve the minutes of the 
January 22, 2025 regular meeting as follows: 

· P5: Correct to “Trustee DiPietro left the meeting at 10:00 PM for a well-being issue.” 
· P8 E1: Correct to “Peter Kotila has taken over as BOT representative…” 
· P8 Treasurer’s Report: Correct to “…action items from Treasurer’s Report:” 
· P9 5th bullet: Add “Ann Arbor Township Hall/Fire Station 1” and delete “and other 

buildings.”  
· P10 E5 1st sentence: Change “review two fire engines” to “purchase two fire engines.” 

 
Motion passed unanimously by voice vote. 

 
III. CITIZEN PARTICIPATION - None 

 
IV. APPROVE THE AGENDA AND CONSENT AGENDA  

 
MOTION by Basch, supported by Colvin-Garcia, to approve the Agenda and Consent Agenda 
with the following change: 

· Move Section IV, G1 (Public Safety Report – Sheriff’s Department) to be heard before 
Section V, A. 
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Motion passed unanimously by voice vote. 

 
Consent Agenda: 

· Claims Listing: 01-18-25 to 02-12-25 – $870,959.79 
· Appoint Peter Kotila to the Election Commission. 
· Approve annexation release for 1155 Arlington, Ann Arbor, MI 48104 (Parcel # I -03-34-

170-009) to allow the new owner to receive City of Ann Arbor water and sewer service. 
 

VI. REPORTS, DISCUSSIONS 
 

G.  Public Safety Report 
1) Washtenaw County Sheriff’s Department – Lieutenant John Cratsenburg  

 
Patrol and Coverage: 

· Coverage in Ann Arbor Township runs 8 AM to midnight, with Superior 
Township deputies responding overnight (midnight to 8 AM). 

· A patrol car is present in the township about 50% of the time, though coverage 
varies by shift. 

Collaboration and Response Times: 
· Deputies assist across townships, resulting in "out-of-area" time when 

responding to incidents outside Ann Arbor Township. 
· The township has fewer serious incidents (primarily fatal crashes), whereas 

Superior Township and Ypsilanti have higher rates of violent crime. 
· Concerns were raised about whether Ann Arbor Township's financial 

contribution to collaborative coverage is equitable. 
 
Recommendations for Improved Coverage: 

· 24-hour dedicated coverage would require hiring at least two additional 
deputies. 

· Refining data on “out-of-area time” could help track how often deputies leave 
the township. 

· The Sheriff will be invited to a future meeting to discuss these concerns. 

Traffic Enforcement and Patrol Requests: 
· Deputies cannot be required to make a specific number of traffic stops. 
· Traffic enforcement can be requested at specific key intersections. 
· Barton Hills can be patrolled, but deputies cannot enforce traffic laws due to 

road compliance issues. 

Next Steps: 
· Lieutenant Cratsenburg will schedule the Sheriff to attend a township board 

meeting. 
· Further discussion is needed to determine whether Ann Arbor Township should 

renegotiate its contract or adjust its expectations for coverage. 
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V. ANNEXATIONS, ORDINANCES, ZONING, RESOLUTIONS  

A. Climate Resilience Committee 
1) Implementation of Climate Conservation Measures – Robert Tinker (2030 District) 

and Ben VanGessel (Climate Resilience Committee) 

The Ann Arbor Charter Township Climate Resilience Committee, in collaboration with the 
Ann Arbor 2030 District, conducted ASHRAE (American Society of Heating, Refrigerating, 
and Air-Conditioning Engineers) Level 2 energy audits for Township Hall, Fire Station 1, and 
Fire Station 2. These audits assessed energy conservation and electrification opportunities 
to enhance building efficiency and sustainability. The Community Energy Management 
(CEM) grant, with $60,000 remaining, will fund energy-saving implementations rather than 
further assessments. 

The audits identified aging systems at or near the end of their useful life, making this an 
opportunity for strategic upgrades. Recommended energy conservation measures include: 

· HVAC retro-commissioning to optimize system performance. 
· Electrification of water and space heating to reduce reliance on fossil fuels. 
· Installation of low-flow fixtures at Fire Station 2, projected to save 30,000 gallons 

of water per year. 
· Solar potential assessments for Township Hall and Fire Station 2 to evaluate 

feasibility for photovoltaic (PV) installations. 

The committee also explored grant opportunities to support renewable energy projects. A 
Michigan Public Service Commission (MPSC) grant could fund solar installations at 
Township Hall and Fire Station 2, along with battery energy storage systems for backup 
power and future fleet electrification. 

Recommendations: 

· Approve $50,000 from the CEM grant for priority energy-saving measures. 
· Approve $50,000 for an HVAC heat pump retrofit and ERV (Energy Recovery 

Ventilation) retro-commissioning at Township Hall and Fire Station 1, utilizing a 
$23,000 rebate. 

· Allow for the possibility of a no-cost extension for the CEM grant if project 
completion extends beyond August. 

· Authorize submission of an MPSC grant application for renewable energy projects, 
with a March 20th deadline. 

· Continue capital improvement planning to align infrastructure upgrades with long-
term sustainability goals. 

MOTION by Allison, supported by DiPietro, to authorize $50,000 from the Community Energy 
Management (CEM) grant for climate efficiency measures.  

 
Motion passed unanimously by voice vote. 

MOTION by Allison, supported by Kotila, to authorize up to $50,000 for the HVAC heat pump 
retrofit and ERV retro-commissioning at Township Hall and Fire Station 1. 
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Motion passed unanimously by voice vote. 

MOTION by Basch, supported by Colvin-Garcia, to authorize the Supervisor to begin writing 
and submit the Michigan Public Safety Commission Renewable Energy and Electrification 
Grant. 

 
Motion passed unanimously by voice vote. 
 

2) Electric Vehicle Supply Equipment – Colvin-Garcia 
 
The Ann Arbor Charter Township Climate Resilience Committee presented plans for 
installing electric vehicle supply equipment (EVSE) at Township Hall/Fire Station 1. The 
township has been researching charging station options and installation logistics for 
several months, ultimately selecting Harper Electric, a local contractor, for the 
installation.  
 
The EVSE unit chosen is a 19.2 kW dual-port Level 2 charger, the highest power available 
for this type of charging station. The township has sufficient electrical capacity to 
support the installation. 
 
The EVSE includes a five-year prepaid cloud service plan, allowing the township to 
control access, monitor usage, and manage potential charging fees if implemented in 
the future. The total cost of the charger is $19,100, while the installation cost, including 
a new electrical panel and trenching work, is $12,500. The total project cost is $31,600, 
which will be fully covered by the Community Energy Management (CEM) grant. 
 
Key Considerations & Discussion Points: 
· The EVSE will be located on the south side of the building, with two designated 

parking spaces for charging. 
· The charging station’s visibility aligns with the township’s public engagement goals, 

ensuring it is noticeable and accessible. 
· The ChargePoint network will be used, allowing integration with national EV 

charging infrastructure. 
· The board discussed the potential implementation of charging fees, which can be 

adjusted through the cloud-based system. 
· Concerns were raised about snow removal and fire truck access, but it was 

determined that the chosen location is the only one that works with power supply. 
· Installing an EVSE at Fire Station 2 was considered but Township Hall/Fire Station 1 

was preferred due to greater parking availability and public access. 
 
Recommendations: 
· Approve $31,600 from the CEM grant to cover the full cost of the EVSE unit and 

installation. 
· Authorize signing the contract with Harper Electric for installation. 
· Ensure final site planning considers snow removal and emergency vehicle access. 
· Develop future policies regarding public access, time limits, and potential charging 
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fees. 
 

MOTION by Kaldjian, supported by DiPietro, to authorize up to $32,000 for the equipment and 
installation of the EVSE at Station 1 in Township Hall which will be fully funded by the 
Community Energy Management (CEM) grant. 

 
Motion passed unanimously by voice vote. 

 

B. Closed session to Consider a written attorney-client opinion pursuant to Section 8(1)(h) of 
the Michigan Open Meetings Act (MCL 15.268(1)(d)). 

MOTION by DiPietro, supported by Colvin-Garcia, to enter closed session pursuant to 
Section 8(1)(h) of the Michigan Open Meetings Act (MCL 15.268(1)(d)) to consider a written 
attorney-client opinion. 

Roll call vote 

Allison  Yes 
Basch  Yes 
Colvin-Garcia Yes 
DiPietro  Yes 
Kaldjian Yes 
Kotila  Yes 
O’Connell Yes 
 

Motion passes 7-0. Closed session started at 9:00 PM 

MOTION by DiPietro, supported by Allison, to return to open session. 
 
Motion passed unanimously by voice vote. Open session resumed at 9:50 pm. 
 

MOTION by Allison, supported by Kotila to approve minutes from closed session. 
 
Motion passed unanimously by voice vote. 

MOTION by DiPietro, supported by Basch, to authorize the Supervisor to engage AKT 
Peerless to conduct a Phase Two Site Assessment for the donated parcel at a cost of 
$11,675. 
 
Motion passed unanimously by voice vote. 
 
C. Conflict of Interest 

1) Ordinance to Amend Chapter 2, Administration, Article VI, Boards and 
Commissions, Division 1 – Planning Commission (First Reading) 

 
The Planning Commission reviewed and discussed the proposed amendments to the 
Conflict of Interest Ordinance, focusing on definitions, voting procedures, and 
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applicability. 
 

MOTION by Allison, supported by Colvin-Garcia, to pass the first reading of the Ordinance 
to Amend Chapter 2, Administration, Article VI, Boards and Commissions, Division 1 – 
Planning Commission, and accept the edits from the Planning Commission as presented.  
 
Motion passed unanimously by voice vote. 

 
D. Ordinance to Amend Code Section 1-7, Penalties – Second Reading 

 
The primary changes to this ordinance include increased fine amounts and language cleanup 
to improve clarity and alignment with state statutes. The revisions grant discretion in 
determining penalties, ensuring appropriate fines based on the severity of the violation. 
Some statutory language was retained to ensure the ordinance functions properly within 
state legal frameworks. 

 
MOTION by Basch, supported by Colvin-Garcia, to approve the second reading of the 
Ordinance to Amend Chapter 1, General Provisions, Section 1-7 – General Penalty; Continuing 
Violations. 
 
Motion passed unanimously by voice vote. 

 
E. Tree and Woodland Preservation Ordinance Section 74-605 

 
MOTION by Basch, second by DiPietro, to table Ordinance to Amend to Chapter 74, Zoning, 
Article V, Supplementary District Regulations, Section 74-605 – “Tree and Woodland Resource 
Preservation.” 
 
Motion passed unanimously by voice vote. 
 

VI. REPORTS, DISCUSSIONS 
 
A. Supervisor’s Report – O’Connell 

 
Discussion of Updates and Action Items from Supervisor’s Report: 
 
· Planning Commission Future Study Area – The Planning Commission (PC) will analyze 

three Warren Road parcels as a study area, allowing time for review for future land use. 
The Farmland Preservation Board, Farm Policy Committee, and Climate Resilience 
Committee will provide input. No formal motion was needed; the Supervisor will relay 
this to the PC on Thursday. 

· Warren Road Property Lease – A potential lease will allow the property to be actively 
farmed during the study. Details on farming practices (organic vs. conventional) and 
crop types are being explored. 



   DRAFT  
 

 
Page 7 of 10  Ann Arbor Charter Township 
  BofT Minutes 02-17-2025 DRAFT  
    
 

· Communication Survey Implementation – Meeting agendas will be posted earlier on 
the township website, separate from board packets, to improve transparency. 

· Public Safety Committee Appointment – Mike Moran is recommended for 
appointment to the Public Safety Committee due to his expertise with the Sheriff’s 
Department and analytical background. 

· Road & Infrastructure Updates – Joy Road Bridge work is progressing, with Warren 
Road Bridge next. A Tech Park meeting, co-hosted with SPARK was held at KLA. Metting 
topics included energy reliability, infrastructure upgrades, and transit needs for 
employees without cars. 

· Pedestrian Safety at Woodbridge – Concerns over limited visibility near Toyota’s 
facilities led to discussions on lowering the speed limit (currently 45 mph), adding 
pedestrian safety lights, or modifying the road design. Research will determine if a 
previous lower speed limit existed. 

· Washtenaw County Supervisors Meeting – Updates from Congresswoman Dingell, 
Representative Morgan, and Washtenaw County Commissioners focused on federal 
budget impacts.  

· H1N1 Bird Flu Concerns – 100+ dead birds in Washtenaw County. Property owners are 
responsible for disposal, and the Michigan Department of Natural Resources (MDNR) 
should be notified. The township will publish guidance online and in newsletters. 
 

MOTION by Allison, supported by DiPietro, to appoint Mike Moran to the Public Safety 
Committee. 

 
Motion passed unanimously by voice vote. 

 
MOTION by Allison, supported by Kaldjian, to approve the personnel memo sent by the 
Supervisor. 
 
Motion passed unanimously by voice vote. 

 
B. Clerk’s Report – Basch 
 

Discussion of Updates and Action Items from Clerk’s Report: 
· Website & Communication Improvements – The community survey results are now 

posted online. The Clerk’s office is evaluating municipal website providers such as Civic 
Plus and Revise to enhance site functionality. Initial cost estimates suggest that a more 
integrated platform could be implemented without significantly increasing costs over 
the current system. 

· Ordinance Updates – The township’s online ordinance book has been updated with all 
previously passed ordinances, except for mineral mining (74-592A) and soil/erosion 
control (7-2024 & 8-2024), which are expected to be incorporated within the next 
month. 

· Clerk’s Transition & Staffing Needs – The Clerk is reducing hours at the township to 
balance work commitments but has assured that transition planning and staff training 
are in place to support her planned retirement withing this year. An additional part-
time election worker is needed to fill a vacancy before the next election cycle. 
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C. Treasurer’s Report – Colvin-Garcia 
 

Discussion of Updates and Action Items from Treasurer’s Report: 
· Tax Collection & Settlement – The final tax due date was February 14th, with all 

payments processed and drop boxes checked until 5 PM. The office is now preparing 
for settlement, where delinquent taxes are handed over to the county for collection. 

· Online Payment Utilization – Web-based tax payments increased from 2.2% in summer 
to 4.3% in winter, showing growing adoption. Additionally, 15.8% of parcels are now 
using ACH payments, allowing direct withdrawals from bank accounts. 

· Newsletter Update – The township newsletter is at the printer and should be mailed 
this week. A PDF version will also be made available. 

· Washtenaw Regional Resource Management Authority (WRRMA) – Despite the recent 
withdrawal of some participants, the waste hauling service Request for Proposal (RFP) 
process will restart in five years when the next round of contracts expires. 

· County & Treasurer Meetings – New Washtenaw County Water Resources 
Commissioner, Gretchen Driskell, attended the WRRMA meeting and expressed interest 
in future collaboration. The Washtenaw County Treasurer’s Association met in January, 
introducing the newly elected treasurers. 

 
D. Planning Commission Report February 3, 2025 – Allison 

· OG&R R&D Center Extension – The Planning Commission approved a third extension 
for the OG&R R&D Center on Plymouth and Old Earhart, ensuring their continued 
commitment to an easement for potential future non-motorized pathways or 
sidewalks. 

· Master Plan & Implementation – While no Master Plan work took place this month, an 
implementation session is scheduled for Thursday. 

· Public Speaking Limits – The Commission reviewed public speaking rules and found no 
bylaws governing time limits or sign-ups, leaving it at the chair’s discretion.  
§ The current three-minute time limit remains, and there was consensus that 

sign-ups should not be required, as they seem unnecessary.  
§ Seating time (transferring speaking time to another person) will no longer be 

allowed, though the chair may extend time when appropriate.  
§ Written comments may be read at the chair’s discretion. 

 
E. Committee Reports 

 
1. Farmland Open Space and Preservation Board Report – January 27, 2025 

· Trustee Kotila rejoined the Farmland Preservation Board after previously serving in 
its early years. He noted that much of the board’s work has remained consistent 
over time.  

· The committee recommended that the Supervisor enter into a purchase agreement 
for a farmland preservation project. 
 

2. Utility Committee - Next meeting is in April. 
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3. Climate Resilience Committee 
· Earth Day Tree Giveaway – The committee is seeking more trees to give away for 

Earth Day, as the initiative was highly popular last year. Previous trees were sourced 
from multiple providers. 

 
4. Zoning Board of Appeals – Basch 

· The Zoning Board of Appeals (ZBA) will meet on March 18 to consider an extension 
for the R&D Center’s height variance, which has expired. This is the same project for 
which the Planning Commission recently approved a site plan extension. 

 
5. Public Safety Committee - Did not meet 

 
6. Farm Policy and Communication  

· Committee Organization – The first meeting focused on structuring the committee, 
with Alex Cacciari elected Chair, Nate Lada as Vice Chair, and Eric Kaldjian as 
Secretary. 

· Committee Goals & Focus Areas – Discussions centered on ensuring township 
ordinances support farming while aligning with state regulations. Key initiatives 
include: 
· Developing a roadmap for new farmers on how to establish and operate within 

the township. 
· Clarifying the definition of a farm in township policies. 
· Reviewing ordinances that may conflict with the township’s farming vision and 

establishing guiding principles for cases not clearly addressed by current 
regulations. 

· Priority Topics Identified for Future Work: 
· Building codes for agricultural structures. 
· Policies for farm markets and signage. 
· Affordable housing for farm workers, recognizing Michigan’s laws on seasonal 

worker housing. 
· Use of township-owned farmland. 
· Supporting local agriculture through infrastructure development. 

· Meeting Documentation – The committee discussed whether formal minutes were 
required or if a summary report should be included in board packets. A newsletter 
article was suggested as an alternative way to share updates. 

 
F. Utilities Department Report – Adam Haubenstricker 

· Lighting Upgrades – Most light fixtures in the township’s facilities have been 
replaced, improving usability and efficiency. 

· Soil Erosion Certification – Adam Haubenstricker completed soil erosion 
certification, allowing the township to inspect, enforce, and issue violations related 
to soil erosion regulations.  

 
G. Public Safety Report 

2) Fire Department – Chief Mark Nicholai 
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Report is included in the packet. 
 

H. Building Department Report - No report 
 
VII. INFORMATION ONLY ITEMS - None. 
 

VIII. NON-AGENDA ITEMS - None 
  

IX. PUBLIC COMMENT - None. 
 

X. ADJOURNMENT  
 

MOTION by DiPietro, supported by Basch, to adjourn the meeting. 
 
Motion passed unanimously by voice vote. 
 
The meeting was adjourned at 11:19 PM. 
 

 
 



Approved by State Board of Accounts for the Ann Arbor Charter Township, 2013

Check #AmountInvoice DescriptionVendorInvoice Line DescGrantGL Number

INVOICE GL DISTRIBUTION REPORT FOR ANN ARBOR CHARTER TOWNSHIP 1/7Page:03/11/2025 02:34 PM
User: IWHITT
DB: Ann Arbor Towhship

EXP CHECK RUN DATES 02/13/2025 - 03/11/2025
JOURNALIZED PAID
 BANK CODE: POOL2

Fund 101 GENERAL FUND

Dept 000 OTHER REVENUE ACCOUNT

20897010058,029.23 HEALTH INSURANCEBLUE CARE NETWORKHEALTH INSURANCE101-000-202.002
208970100616,078.95 HEALTH INSURANCEBLUE CROSS & BLUE

SHIELD OF MI
HEALTH INSURANCE101-000-202.003

20897010072,493.35 Life  & Disability InsuranceHARTFORD LIFE &
ACCIDENT INSURANCE

Life  & Disability
Insurance

101-000-202.005
20897010141,502.69 DELTA INSURANCEDELTA DENTAL PLAN OF

MICH
DELTA INSURANCE101-000-202.006

208970101040.01 CELLPHONES JANUARYVERIZON WIRELESSEMPLOYEE REIMBURSEMENT101-000-232.000

28,144.23 Total For Dept 000 OTHER REVENUE ACCOUNT

Dept 101 BOARD OF TRUSTEES

38302700.00 MINUTESMARLA KIMMELSERVICE CONTRACTS101-101-818.000
3829740.00 NEWSPAPER NOTICEDETROIT LEGAL NEWS

PUBLISHING LLC
ADVERTISING/PUBLISHING101-101-909.000

740.00 Total For Dept 101 BOARD OF TRUSTEES

Dept 171 SUPERVISOR

3832279.83 WORKER'S COMP INSTALLMENT 4MICHIGAN MUNICIPAL
LEAGUE

WORKERS COMP INSURANCE101-171-715.009
2089700998150.00 NEW OFFICIAL TRAININGMICHIGAN TOWNSHIPS

ASSOCIATION
CONVENTION & CONFERENCES101-171-955.200

229.83 Total For Dept 171 SUPERVISOR

Dept 215 CLERK

38322133.05 WORKER'S COMP INSTALLMENT 4MICHIGAN MUNICIPAL
LEAGUE

WORKERS COMP INSURANCE101-215-715.009

133.05 Total For Dept 215 CLERK

Dept 228 TECHNOLOGY

2089700998172.00 MICROSOFT 365 APPSMICROSOFT CORPORATIONMICROSOFT 365 APPS101-228-818.000
20897009981,665.50 IT SERVICE AND APPSTAZ NETWORKS INCIT SERVICE AND APPS101-228-818.000
2089701015300.00 AATWP WEBSITE SUPPORTJCM MEDIA GROUP LLCAATWP WEBSITE SUPPORT101-228-818.000
208970099823.17 Web HostingGO DADDYWeb Hosting101-228-933.000

2,160.67 Total For Dept 228 TECHNOLOGY

Dept 253 TREASURER

38322133.05 WORKER'S COMP INSTALLMENT 4MICHIGAN MUNICIPAL
LEAGUE

WORKERS COMP INSURANCE101-253-715.009
2089700998150.00 NEW OFFICIAL TRAININGMICHIGAN TOWNSHIPS

ASSOCIATION
TRNG & IMPROVEMENT FULL-
TIME

101-253-961.000

283.05 Total For Dept 253 TREASURER

Dept 257 ASSESSOR

38300425.80 LEGAL FEESHALLAHAN & ASSOCIATES
PC

LEGAL FEES101-257-811.000
383275,284.58 ASSESSING SERVICESWAYNE COUNTY APPRAISAL

LLC
SERVICE CONTRACTS101-257-818.000

5,710.38 Total For Dept 257 ASSESSOR

Dept 261 OPERATIONS

38306654.11 OFFICE SUPPLIESSTAPLESOFFICE SUPPLIES101-261-727.000
38338223.61 OFFICE SUPPLIESSTAPLESOFFICE SUPPLIES101-261-727.000

2089700998214.07 PRINTINGOBMPRINTING/BINDING101-261-728.000
2089701009302.50 COPIER LEASELEAFPRINTING/BINDING101-261-728.000

38330315.00 AATWP NEWSLETTERZENARTS DESIGN STUDIOPRINTING/BINDING101-261-728.000
38336896.99 PRINTINGPRINT TECH INC.PRINTING/BINDING101-261-728.000
38336979.55 PRINTINGPRINT TECH INC.POSTAGE & MAILING101-261-730.000

208970100150.00 CREDIT CARD FEESPOINT & PAYBANK/MANAGEMENT FEES101-261-818.002
208970100221.97 DEC 2024 BANK FEESBANK OF ANN ARBORBANK/MANAGEMENT FEES101-261-818.002
208970100350.00 CREDIT CARD FEESPOINT & PAYBANK/MANAGEMENT FEES101-261-818.002
208970100415.07 JANUARY 2025 BANK FEESBANK OF ANN ARBORBANK/MANAGEMENT FEES101-261-818.002
20897010126.00 RETURNED CHECK FEEBANK OF ANN ARBORBANK/MANAGEMENT FEES101-261-818.002
2089701013103.44 FEB BANK FEESBANK OF ANN ARBORBANK/MANAGEMENT FEES101-261-818.002
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Check #AmountInvoice DescriptionVendorInvoice Line DescGrantGL Number

INVOICE GL DISTRIBUTION REPORT FOR ANN ARBOR CHARTER TOWNSHIP 2/7Page:03/11/2025 02:34 PM
User: IWHITT
DB: Ann Arbor Towhship

EXP CHECK RUN DATES 02/13/2025 - 03/11/2025
JOURNALIZED PAID
 BANK CODE: POOL2

Fund 101 GENERAL FUND

Dept 261 OPERATIONS

208970099865.00 TV AND INTERNETCOMCAST CABLETV AND INTERNET101-261-851.000
2089701010132.18 CELLPHONES JANUARYVERIZON WIRELESSTELECOMMUNICATIONS101-261-851.000

38315177.42 Station 1 Generator Repair/ HalfCUMMINS INC D/B/A
CUMMINS SALES & S

REPAIR & MAINTENANCE101-261-933.000
38326200.00 TREE SEEDLINGS FOR EARTH DAY TREE

GIVEAWAY
WASHTENAW COUNTY
CONSERVATION DISTR

MISCELLANEOUS101-261-955.000

4,406.91 Total For Dept 261 OPERATIONS

Dept 265 BUILDINGS AND GROUNDS

2089701008695.00 JANITORIAL SERVICES DECEMBERJNS FACILITY
MAINTENANCE, LLC

JANITORIAL SERVICES101-265-818.000
2089700996804.28 Gas Charges : 3792 Pontiac TrlDTE Energy CompanyGas Charges : 3792

Pontiac Trl
101-265-920.000

2089700998180.95 ICEMELT SALTCGC WATER TREATMENTREPAIR & MAINTENANCE101-265-933.000

1,680.23 Total For Dept 265 BUILDINGS AND GROUNDS

Dept 266 LEGAL & PROFESSIONAL

38305462.00 Task-200-General-Consultation-AAT-
General-Consultation-Svcs

Stantec Consulting
Michigan Inc

Task-200-General-
Consultation-AAT-Genera

101-266-802.000
383092,263.08 ACCOUNTING SERVICESTHE WOODHILL GROUP LLCACCOUNTING SERVICES101-266-804.000

2089701016700.00 CONSULTING FOR EIED GRANT AND
NEWLETTER

ANN BURKECONSULTANTS - OTHER101-266-806.000
38333144.00 FEB HR SERVICESHR MANAGEMENT GROUP

INC
CONSULTANTS - OTHER101-266-806.000

382916,080.74 GeneralBodman PLCGeneral101-266-811.000
38299400.00 LEGAL FEESFOSTER, SWIFT, COLLINS

& SMITH, PC
LEGAL FEES101-266-811.000

38320270.00 LEGAL FEESJESSE O'JACKLEGAL FEES101-266-811.000
3829111,205.00 Litigation - Mid Michigan MaterialBodman PLCLitigation - Mid Michigan

Material
101-266-811.010

382911,661.73 Sun Communities LitigationBodman PLCSun Communities
Litigation

101-266-811.014
382992,310.00 LEGAL FEESFOSTER, SWIFT, COLLINS

& SMITH, PC
LITIGATION- PAULETTE
METOYER

101-266-811.017

25,496.55 Total For Dept 266 LEGAL & PROFESSIONAL

Dept 272 FARMLAND SUPPORT

38302300.00 MINUTESMARLA KIMMELSERVICE CONTRACTS101-272-818.000
2089700996101.40 4400 Pontiac Trl/Tilian FarmDTE Energy Company4400 Pontiac Trl/Tilian

Farm
101-272-920.001

401.40 Total For Dept 272 FARMLAND SUPPORT

Dept 701 PLANNING COMMISSION

3832279.82 WORKER'S COMP INSTALLMENT 4MICHIGAN MUNICIPAL
LEAGUE

WORKERS COMP INSURANCE101-701-715.009
382933,537.50 24 MP UpdateCARLISLE-WORTMAN

ASSOCIATES
24 MP Update101-701-801.000

38291450.00 Planning CommissionBodman PLCPlanning Commission101-701-811.000
38302600.00 MINUTESMARLA KIMMELSERVICE CONTRACTS101-701-818.000

4,667.32 Total For Dept 701 PLANNING COMMISSION

Dept 702 ZONING

382931,278.00 4479 e HRD - Land DivisionCARLISLE-WORTMAN
ASSOCIATES

4479 e HRD - Land
Division

101-702-806.000

1,278.00 Total For Dept 702 ZONING

75,331.62 Total For Fund 101 GENERAL FUND

Fund 205 PUBLIC SAFETY FUND

Dept 266 LEGAL & PROFESSIONAL

38290120.00 LEGAL SERVICESBARR, ANHUT &
ASSOCIATES, P.C

LEGAL FEES205-266-811.000

120.00 Total For Dept 266 LEGAL & PROFESSIONAL

Dept 301 POLICE/SHERIFF

38310120,705.00 POLICE SERVICES DECEMBERWASHTENAW COUNTY TREASWASHTENAW COUNTY SHERIFF205-301-815.000

120,705.00 Total For Dept 301 POLICE/SHERIFF
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Fund 205 PUBLIC SAFETY FUND

120,825.00 Total For Fund 205 PUBLIC SAFETY FUND

Fund 206 FIRE FUND

Dept 000 OTHER REVENUE ACCOUNT

208970099880.14 Strode Uniform PantsAMAZON.COM LLCDUE FROM EMPLOYEES206-000-083.000

80.14 Total For Dept 000 OTHER REVENUE ACCOUNT

Dept 228 TECHNOLOGY

2089700998551.25 Active 911 - 12 Months 35 UsersACTIVE911 INCActive 911 - 12 Months 35
Users

206-228-818.000
2089700998269.82 MICROSOFT 365 APPSMICROSOFT CORPORATIONMICROSOFT 365 APPS206-228-818.000
2089700998956.50 IT SERVICE AND APPSTAZ NETWORKS INCIT SERVICE AND APPS206-228-818.000

1,777.57 Total For Dept 228 TECHNOLOGY

Dept 261 OPERATIONS

2089700998126.02 Power SupplyAMAZON.COM LLCOffice Supplies206-261-727.000
208970099894.33 PRINTINGOBMPRINTING/BINDING206-261-728.000
2089701009302.50 COPIER LEASELEAFPRINTING/BINDING206-261-728.000
208970099889.71 Power SupplyAMAZON.COM LLCCREDIT206-261-742.000
20897009981,024.79 Garbage Bags / Hose Sprayer PartsHOME DEPOT USA INCGarbage Bags / Hose

Sprayer Parts
206-261-742.000

3832981.95 Barrier TapeWITMER PUBLIC SAFETY
GROUP INC

Barrier Tape206-261-742.000
38331512.00 CPR Device Replacment Straps x3ZOLL MEDICAL CORPCPR Device Replacment

Straps x3
206-261-742.001

2089700998140.52 Power SupplyAMAZON.COM LLCPhoto Frames206-261-742.002
2089700998330.17 TV AND INTERNETCOMCAST CABLETV AND INTERNET206-261-818.000

383164,776.60 Dispatch ServicesEMERGENT HEALTH
PARTNERS

Dispatch Services206-261-821.000
2089700998176.95 TV AND INTERNETCOMCAST CABLETV AND INTERNET206-261-851.000
2089701010482.34 CELLPHONES JANUARYVERIZON WIRELESSTELECOMMUNICATIONS206-261-851.000

38315177.42 Station 1 Generator Repair/ HalfCUMMINS INC D/B/A
CUMMINS SALES & S

EQUIP REPAIR &
MAINTENANCE

206-261-933.000
208970099840.00 Bar Code Equipment Software

Program Fee
ORCA SCANBar Code Equipment

Software Program Fee
206-261-955.000

2089700998111.43 Station SuppliesSAM'S CLUB/SYNCHRONY
BANK

Station Supplies206-261-955.000

8,466.73 Total For Dept 261 OPERATIONS

Dept 265 BUILDINGS AND GROUNDS

20897009962,640.02 Gas Charges : 3792 Pontiac TrlDTE Energy CompanyGas Charges : 3792
Pontiac Trl

206-265-920.000
3829436.96 Ice Melt / BoxCARPENTER BROS.

HARDWARE, INC.
Ice Melt / Box206-265-935.000

2,676.98 Total For Dept 265 BUILDINGS AND GROUNDS

Dept 266 LEGAL & PROFESSIONAL

382911,425.00 Fire DepartmentBodman PLCFire Department206-266-811.000

1,425.00 Total For Dept 266 LEGAL & PROFESSIONAL

Dept 270 PERSONNEL

3832212,240.41 WORKER'S COMP INSTALLMENT 4MICHIGAN MUNICIPAL
LEAGUE

WORKERS COMP INSURANCE206-270-715.009
383074,000.00 Annual Membership Dues - 2025WASHTENAW AREA MUTUAL

AID ASSO
Annual Membership Dues -
2025

206-270-725.000
38311308.73 Academy Uniform ItemsALLIE BROTHERS, INCAcademy Uniform Items206-270-746.000

2089700998172.50 Reflective Helmet TrimDKE DecalsReflective Helmet Trim206-270-746.001
38323478.96 Lacinski - Replacement HelmetMUNICIPAL EMERGENCY

SERVICES INC
Lacinski - Replacement
Helmet

206-270-746.001
38325810.00 Ice Rescue TTT ProgramWASHTENAW AREA MUTUAL

AID ASSO
Ice Rescue TTT Program206-270-961.000

2089700998220.63 6 TextbooksFIREFIGHTER TOOLBOX
LLC.

6 Textbooks206-270-961.001

18,231.23 Total For Dept 270 PERSONNEL

Dept 596 TRANSPORTATION

38292136.78 BP GAS JANUARYBP PRODUCTS NORTH
AMERICA, INC

GASOLINE & DIESEL206-596-748.000
38295582.30 FuelCORRIGAN OIL COMPANY

NO 2
Fuel206-596-748.000
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Fund 206 FIRE FUND

Dept 596 TRANSPORTATION

2089701011231.21 BP DECEMBER 2024BP PRODUCTS NORTH
AMERICA, INC

GASOLINE & DIESEL206-596-748.000
38314805.14 FuelCORRIGAN OIL COMPANY

NO 2
Fuel206-596-748.000

20897009981,790.00 Replacement Light Bar Tanker 1J. PERRY LIGHTINGReplacement Light Bar
Tanker 1

206-596-933.000
208970099829.99 CAR WASH MEMBERSHIPZIPPY AUTO WASH LLCREPAIR & MAINTENANCE206-596-933.000

3829445.93 ATV12-2  Clamps for Pump RepairCARPENTER BROS.
HARDWARE, INC.

ATV12-2  Clamps for Pump
Repair

206-596-933.000
382982,854.35 L-2 Door Handle RepairFIRE WRENCH OF

MICHIGAN
L-2 Door Handle Repair206-596-933.000

38317969.85 Engine 1 - Door Opening / Closing
Repair

FIRE WRENCH OF
MICHIGAN

Engine 1 - Door Opening /
Closing  Repai

206-596-933.000

7,445.55 Total For Dept 596 TRANSPORTATION

40,103.20 Total For Fund 206 FIRE FUND

Fund 211 GRANTS FUND

Dept 261 OPERATIONS

3829466.94 LEF LIGHTSCARPENTER BROS.
HARDWARE, INC.

COMMUNITY ENERGY
MANAGEMENT EXPENSE

CEM211-261-955.002
383086,685.50 50% DEPOSIT FOR EV CHARGERWESTSIDE SOLUTIONSCOMMUNITY ENERGY

MANAGEMENT EXPENSE
CEM211-261-955.002

3831826.00 SCREWDRIVER FOR TOILET INSTALLATINGRAINGERCOMMUNITY ENERGY
MANAGEMENT EXPENSE

CEM211-261-955.002
38335228.49 LED LIGHTSMEBULBS - PREMIUM

QUALITY LIGHTING
COMMUNITY ENERGY
MANAGEMENT EXPENSE

CEM211-261-955.002

7,006.93 Total For Dept 261 OPERATIONS

Dept 262 ELECTION

2089700998868.08 ELECTION LAPTOPLENOVO INCPURCHASES211-262-980.000

868.08 Total For Dept 262 ELECTION

Dept 751 PARKS AND RECREATION

383051,021.25 601-EGLE-Permit-Environmental-
Dixboro-RoadPathway-Gap,-AAT

Stantec Consulting
Michigan Inc

601-EGLE-Permit-
Environmental-Dixboro-Ro

211-751-802.000

1,021.25 Total For Dept 751 PARKS AND RECREATION

8,896.26 Total For Fund 211 GRANTS FUND

Fund 219 STREET LIGHTING FUND

Dept 265 BUILDINGS AND GROUNDS

2089700997430.81 FC streetlightsDTE Energy CompanyFC streetlights219-265-920.000

430.81 Total For Dept 265 BUILDINGS AND GROUNDS

430.81 Total For Fund 219 STREET LIGHTING FUND

Fund 249 BUILDING DEPARTMENT FUND

Dept 228 TECHNOLOGY

208970099856.00 MICROSOFT 365 APPSMICROSOFT CORPORATIONMICROSOFT 365 APPS249-228-818.000

56.00 Total For Dept 228 TECHNOLOGY

Dept 261 OPERATIONS

208970099816.95 PREMIUM COPY PAPERFEDEX OFFICEOFFICE SUPPLIES249-261-727.000
383322,000.00 INSPECTIONSGARY WOELKEINSPECTOR COSTS249-261-812.000
383341,760.00 INSPECTIONSJAMES RATLIFFINSPECTOR COSTS249-261-812.000
38337760.00 INSPECTIONSRICK PLISKOINSPECTOR COSTS249-261-812.000

208970101082.24 CELLPHONES JANUARYVERIZON WIRELESSTELECOMMUNICATIONS249-261-851.000

4,619.19 Total For Dept 261 OPERATIONS

Dept 266 LEGAL & PROFESSIONAL

382931,417.50 4800 E HURON - WCC TECHNICAL
BUILDING

CARLISLE-WORTMAN
ASSOCIATES

CONSULTANTS - OTHER249-266-806.000
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Fund 249 BUILDING DEPARTMENT FUND

Dept 266 LEGAL & PROFESSIONAL

1,417.50 Total For Dept 266 LEGAL & PROFESSIONAL

Dept 270 PERSONNEL

38322133.05 WORKER'S COMP INSTALLMENT 4MICHIGAN MUNICIPAL
LEAGUE

WORKERS COMP INSURANCE249-270-715.009

133.05 Total For Dept 270 PERSONNEL

Dept 596 TRANSPORTATION

38292263.07 BP GAS JANUARYBP PRODUCTS NORTH
AMERICA, INC

GASOLINE & DIESEL249-596-748.000
208970101144.55 BP DECEMBER 2024BP PRODUCTS NORTH

AMERICA, INC
GASOLINE & DIESEL249-596-748.000

307.62 Total For Dept 596 TRANSPORTATION

6,533.36 Total For Fund 249 BUILDING DEPARTMENT FUND

Fund 592 UTILITIES FUND

Dept 228 TECHNOLOGY

208970099840.73 MICROSOFT 365 APPSMICROSOFT CORPORATIONMICROSOFT 365 APPS592-228-818.000

40.73 Total For Dept 228 TECHNOLOGY

Dept 261 OPERATIONS

2089700998130.00 PORTABLE TOILETPARKWAY SERVICES, INCPORTABLE TOILET592-261-818.000
2089700998278.36 TRASH PICKUPWM CORPORATE SERVICES

INC
TRASH PICKUP592-261-818.000

38303200.00 WATER TESTINGPARAGON LABORATORIES
INC

SERVICE CONTRACTS592-261-818.000
38313136.00 BACTI SAMPLE TESTINGCITY OF ANN ARBORSERVICE CONTRACTS592-261-818.000
38324184.00  REMAINING BALANCE FOR INVOICE

50458-250893 ( WATER TESTING)
PARAGON LABORATORIES
INC

SERVICE CONTRACTS592-261-818.000
2089701010173.37 CELLPHONES JANUARYVERIZON WIRELESSTELECOMMUNICATIONS592-261-851.000
2089700998208.71 HARDWAREHOME DEPOT USA INCREPAIR & MAINTENANCE592-261-933.000
208970099838.96 HARDWARELOWE'S HOME CENTES INCREPAIR & MAINTENANCE592-261-933.000
2089700998191.70 HARDWAREMENARD INCREPAIR & MAINTENANCE592-261-933.000

3829415.98 HARDWARECARPENTER BROS.
HARDWARE, INC.

REPAIR & MAINTENANCE592-261-933.000
38296921.39 REPAIR & MAINTENANCE SERVICESCUMMINS INC D/B/A

CUMMINS SALES & S
REPAIR & MAINTENANCE592-261-933.000

383014,750.00 VALVE CHECK AT TOWNSLEYKENNEDY INDUSTRIES,
INC.

REPAIR & MAINTENANCE592-261-933.000
38304121.26 RIGHT ANGLE ADAPTERSHARE CORPORATIONREPAIR & MAINTENANCE592-261-933.000
383191,223.85 MOTON SENSORS FOR OFFICE LIGHTSGRAINGERREPAIR & MAINTENANCE592-261-933.000
38328261.52 HARDWAREWEINGARTZ SUPPLY CO

INC
REPAIR & MAINTENANCE592-261-933.000

3833954.92 HARDWAREWEINGARTZ SUPPLY CO
INC

REPAIR & MAINTENANCE592-261-933.000
2089700998190.00 SOIL EROSION TESTSTATE OF MICHIGANMISCELLANEOUS592-261-955.000

9,080.02 Total For Dept 261 OPERATIONS

Dept 265 BUILDINGS AND GROUNDS

20897009962,521.78 4620 E Huron DrDTE Energy Company4620 E Huron Dr592-265-920.000
38312762.04 PROPANEAMERIGAS PROPANE LPUTILITIES592-265-920.000

3,283.82 Total For Dept 265 BUILDINGS AND GROUNDS

Dept 266 LEGAL & PROFESSIONAL

383053,673.00 Task-201-Utilities-Consultation-
AAT-General-Consultation-Svcs

Stantec Consulting
Michigan Inc

Task-201-Utilities-
Consultation-AAT-Gene

592-266-802.000
382911,050.00 University of MichiganBodman PLCUniversity of Michigan592-266-811.000

4,723.00 Total For Dept 266 LEGAL & PROFESSIONAL

Dept 270 PERSONNEL

383221,649.79 WORKER'S COMP INSTALLMENT 4MICHIGAN MUNICIPAL
LEAGUE

WORKERS COMP INSURANCE592-270-715.009
20897009981,105.00 2025 ANNUAL CONFERENCE RICK CHURCHMICHIGAN RURAL WATER

ASSOC.
MEMBERSHIP-DUES592-270-725.000
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Fund 592 UTILITIES FUND

Dept 270 PERSONNEL

2089700998547.80 HOTELBAVARIAN INN LODGECONVENTION & CONFERENCES592-270-955.200
2089700998320.00 2025 JOINT EXPO & OPERATORMICHIGAN WATER

ENVIRONMENT ASSOC IN
CONVENTION & CONFERENCES592-270-955.200

3,622.59 Total For Dept 270 PERSONNEL

Dept 596 TRANSPORTATION

38292535.96 BP GAS JANUARYBP PRODUCTS NORTH
AMERICA, INC

GASOLINE & DIESEL592-596-748.000
2089701011316.61 BP DECEMBER 2024BP PRODUCTS NORTH

AMERICA, INC
GASOLINE & DIESEL592-596-748.000

208970099859.98 CAR WASH MEMBERSHIPZIPPY AUTO WASH LLCCAR WASH MEMBERSHIP592-596-933.000

912.55 Total For Dept 596 TRANSPORTATION

21,662.71 Total For Fund 592 UTILITIES FUND

Fund 702 ESCROW FUND

Dept 000 OTHER REVENUE ACCOUNT

38305457.20 Enginereering FeesStantec Consulting
Michigan Inc

Enginereering Fees702-000-249.077
38305681.03 Enginereering FeesStantec Consulting

Michigan Inc
Enginereering Fees702-000-249.080

3830519,362.59 Enginereering FeesStantec Consulting
Michigan Inc

Enginereering Fees702-000-249.081
383051,382.10 Enginereering FeesStantec Consulting

Michigan Inc
Enginereering Fees702-000-262.079

38305876.70 Enginereering FeesStantec Consulting
Michigan Inc

Enginereering Fees702-000-262.085
38305905.00 Enginereering FeesStantec Consulting

Michigan Inc
Enginereering Fees702-000-262.088

38305352.00 Enginereering FeesStantec Consulting
Michigan Inc

Enginereering Fees702-000-262.090
38305474.00 Enginereering FeesStantec Consulting

Michigan Inc
Enginereering Fees702-000-262.091

3830577.00 Enginereering FeesStantec Consulting
Michigan Inc

Enginereering Fees702-000-280.147
3829190.00 Legal FeesBodman PLCLegal Fees702-000-280.152
382912,260.00 Legal FeesBodman PLCLegal Fees702-000-280.204
38291525.00 Legal FeesBodman PLCLegal Fees702-000-280.213
38293472.50 Planning FeesCARLISLE-WORTMAN

ASSOCIATES
Planning Fees702-000-280.213

383051,560.00 Enginereering FeesStantec Consulting
Michigan Inc

Enginereering Fees702-000-280.229
38291180.00 Legal FeesBodman PLCLegal Fees702-000-280.238

29,655.12 Total For Dept 000 OTHER REVENUE ACCOUNT

29,655.12 Total For Fund 702 ESCROW FUND



Approved by State Board of Accounts for the Ann Arbor Charter Township, 2013

Check #AmountInvoice DescriptionVendorInvoice Line DescGrantGL Number

INVOICE GL DISTRIBUTION REPORT FOR ANN ARBOR CHARTER TOWNSHIP 7/7Page:03/11/2025 02:34 PM
User: IWHITT
DB: Ann Arbor Towhship

EXP CHECK RUN DATES 02/13/2025 - 03/11/2025
JOURNALIZED PAID
 BANK CODE: POOL2

75,331.62 Fund 101 GENERAL FUND

120,825.00 Fund 205 PUBLIC SAFETY FUND

40,103.20 Fund 206 FIRE FUND

8,896.26 Fund 211 GRANTS FUND

430.81 Fund 219 STREET LIGHTING FUND

6,533.36 Fund 249 BUILDING DEPARTMENT FUND

21,662.71 Fund 592 UTILITIES FUND

29,655.12 Fund 702 ESCROW FUND

Fund Totals:

303,438.08 Total For All Funds: 
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326 EAST HOOVER AVENUE 
ANN ARBOR, MICHIGAN 48109-1002 
 
 
   
March 11, 2025 
      
Dear Ann Arbor Technology Park Association Members, 
 
Per agreement and based on percentage of acreage, each Ann Arbor Technology Park 
Association Member is responsible for a portion of fees paid by the University of Michigan on 
behalf of the Park Association. 
 
Please reference the Payment Due per Association Member section on the next page and 
detail of calendar year 2024 street light energy costs, grounds, and government fees.  
PAY ONLY your Company’s portion shown in the Pay This Amount column. 
 
Please remit your payment by April 12, 2025.   
Payment can be made via USD Bank Check or Electronic Fund Transfer, per instructions below. 
 
Mail Bank Check Payment: 
Make payable to:   University of Michigan 
Mail to:  UM – Real Estate Office 
   326 E. Hoover, Mail Stop E 

Ann Arbor, MI  48109-1002  
ATTN: Jennifer Magoon-Judge 

 
Electronic Fund Transfer:   
EFT Instructions - see page 4  
Please notify me at jmjudge@umich.edu prior to processing any e-transfer payment.  
Otherwise, unidentified electronic fund transfers will not be applied to the correct account. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Do not hesitate to email questions to jmjudge@umich.edu or call me (734)323-3314. 
 
Sincerely, 
 
Jennifer Magoon-Judge 
 
University of Michigan Finance 
Real Estate Office 
 

 

  

mailto:jmjudge@umich.edu
mailto:jmjudge@umich.edu


Page 2 of 4 
 

 

 

2024 Payment Due Per Association Member:   
     
Member Acres Percentage  Rounded to  Pay this Amount  
UM 185.51 46.79% 46.8 $9,692.31 
Toyota 107 26.99% 27 $5,590.41 
KLA Tencor 45.1 11.37% 11.4 $2,356.33 
NSK 34.2 8.63% 8.6 $1,786.84 
IMRA 16.4 4.14% 4.1 $856.85 
AISIN 6.8 1.71% 1.7 $355.28 
Ann Arbor Twsp 1.5 0.38% 0.4 $78.37 

     
Total 396.51 100%  $20,716.39 

 
 
 
 
 

Calendar Year 2024 Subtotals 

  
Utilities - Energy $10,441.39 

  
Non-Profit Fee $20.00 

  
Grounds $10,225.00 

  
Deed Registration $30.00 
    

 $20,716.39 
 
  



Page 3 of 4 
 

 
 
 

Detail - January-December 2024 Ann Arbor Technology Park Expenses  
 
 

Date Service Vendor Invoice/WO# Amount 
1/29/2024 Street Light Energy Charge UM Utilities S8144163 $999.04 
2/27/2024 Street Light Energy Charge UM Utilities S8164052 $1,073.24 
3/27/2024 Street Light Energy Charge UM Utilities S8185391 $948.04 
4/26/2024 Street Light Energy Charge UM Utilities S8203922 $908.33 
5/29/2024 Street Light Energy Charge UM Utilities S8231748 $794.90 
5/9/2024 Grounds AAHLS 57248 $1,050.00 
5/30/2024 Washtenaw Co Deed WC P3069757 $30.00 
6/3/2024 Grounds AAHLS 65249 $1,225.00 
6/26/2024 Street Light Energy Charge UM Utilities S8246704 $738.50 
7/4/2024 Grounds AAHLS 77240 $1,325.00 
7/17/2024 State of MI Non-Profit Fee  State of MI online $20.00 
7/29/2024 Street Light Energy Charge UM Utilities S8268238 $683.90 
8/23/2024 Grounds AAHLS 86249 $1,200.00 
8/28/2024 Street Light Energy Charge UM Utilities S8286718 $718.59 
9/26/2024 Street Light Energy Charge UM Utilities S8307787 $787.32 
10/9/2024 Grounds AAHLS 93249 $1,200.00 
10/29/2024 Grounds AAHLS 102240 $1,225.00 
10/29/2024 Street Light Energy Charge UM Utilities S8336584 $851.31 
11/20/2024 Grounds AAHLS 114243 $1,650.00 
11/25/2024 Street Light Energy Charge UM Utilities S57308 $966.48 
12/3/2024 Grounds AAHLS 123240 $1,350.00 
12/20/2024 Street Light Energy Charge UM Utilities S83777077 $971.74 
          

     
   Expense Total $20,716.39 
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SUBJECT: Electronic Funds Transfer Instructions* 
 
 
 
Following are the banking instructions for a sender to electronically remit payment to the 
University of Michigan:  
 
You Must Include in EFT Notes: SC 920420 Acct 413990 
 
 
Bank Name:    Bank of America 

2600 West Big Beaver Road 
Troy, Michigan 48084 

 
Account Name:  The Regents of the University of Michigan EFT Depository 

Account 
 
 
Routing Number:   071-000-039 (For domestic ACH/EFT use only) 
 
 
Account Number:  5401125777 
 
 
 
* Be sure to notify me in advance at jmjudge@umich.edu when sending payments via electronic 
funds transfer. 
 



































ANN ARBOR CHARTER TOWNSHIP BOARD OF TRUSTEES  
RESOLUTION AUTHORIZING A TEMPORARY ROAD CLOSURE 

FOR THE DEXTER-ANN ARBOR RUN 

Resolution adopted at a regular meeting of the Ann Arbor Charter Township Board of Trustees 
held on March 17, 2025. 

PRESENT:  

Resolution by              : supported by  

WHEREAS, it is proposed that Huron River Drive between Maple Road and Bird Road be closed 
on Sunday, June 1, 2025, from 8am until approximately 11am for the 51st. Annual Dexter-Ann 
Arbor Run. 

WHEREAS, Ann Arbor Charter Township has been asked to approve the temporary closure of 
Huron River Drive as indicated; and 

WHEREAS, the Driveways, Banners, and Parades Act 200 of 1969 requires the Township to 
authorize an official designated by resolution to make such request to the Washtenaw County Road 
Commission. 

NOW THEREFORE, BE IT RESOLVED that the Ann Arbor Charter Township Board of 
Trustees authorizes closure of Huron River Drive as indicated above and designates and agrees 
that Doug Goodhue of the Ann Arbor Track Club be the authorized official designated in this 
instance, when application is made to the Washtenaw County Road Commission for this temporary 
road closure. 

AYES:  

NAYES:  

RESOLUTION DECLARED ADOPTED. 

              
       Diane O’Connell, Township Supervisor 

 I certify that the foregoing is a true and complete copy of a resolution adopted by the Ann 
Arbor Charter Township Board, County of Washtenaw, State of Michigan, at a regular meeting 
held on March 17, 2025,  that said meeting was conducted and public notice of said meeting was 
given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts 
of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made 
available as required by said Act. 

       
Rena Basch, Township Clerk  date 
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ANN ARBOR CHARTER TOWNSHIP  
BOARD OF TRUSTEES 

ORDINANCE TO AMEND CHAPTER 2, ADMINISTRATION 
ARTICLE VI, BOARDS AND COMMISSIONS 

DIVISION 1, PLANNING COMMISSION 
   

March 17, 2025 

The Ann Arbor Charter Township Board of Trustees ordains and adopts the following 
amendments to Chapter 2, Administration, Article VI, Boards and Commissions, Division 1, 
Planning Commission, Section 2-225 – Removal from office; conflict of interest [new language 
underlined, deleted language stricken]:  

CHAPTER 2, ARTICLE VI, Division 1, Section 2-225 is amended to read as follows: 

Sec. 2-225. Removal from office; conflict of interest. 

(a) The Township Board may remove a member from the Planning Commission for 
misfeasance, malfeasance, or nonfeasance in office upon written charges and after a 
public hearing as provided in the Act. 
 

(b) Before casting a vote on a matter on which a member may reasonably be considered to 
have a conflict of interest as defined in paragraphs (c) and (d), (f) and (g) below, the 
member shall disclose the conflict of interest to the Planning Commission. The member 
shall be disqualified from voting on a matter involving a conflict of interest to the extent 
so provided in this division. Failure of a member to disclose a conflict of interest or a 
potential conflict of interest known to the member as required by this division 
constitutes malfeasance in office. 

 
(c) For purposes of this division a member shall declare disclose a potential conflict of 

interest or a potential conflict of interest in the following circumstances: 
 
(1) The member, a relative or other family member of a member or an immediate 

relative family member of a member (parents, siblings, spouse, descendants) or a 
business associate of the member has a business or financial interest is involved in 
any project, property or request ("project") for which the Planning Commission is 
asked to make a decision; 
 

(2) The member, a relative or other family member of a member or a business associate 
of the member has a business or financial interest in the project or has a business 
or financial interest in the owner or applicant for the project; 

 
(32) If the member believes they have a potential  There is a reasonable appearance of 

a conflict of interest, as determined by the member declaring the potential conflict 
of interest the member shall disclose it.  The member disclosing a potential conflict 
of interest should state the nature of the conflict and whether the member believes 
he or she could impartially consider the request before the Planning Commission.  
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If the member indicates that he or she cannot render an impartial judgment then the 
member shall be considered to have a conflict of interest. 

 
(d) When a member, relative or other an immediate family member of a member, or a 

business associate of a member, owns or has a financial interest in neighboring 
properties, the member shall disclose such fact to the Planning Commission. For 
purposes of this subsection, a neighboring property shall mean a property that shares a 
border with the subject property.  include any property falling within the notification 
radius for a project, as required by the zoning ordinance or other applicable law or 
ordinance. Such interest in a neighboring property shall not be considered a conflict of 
interest unless the member states that he or she cannot render an impartial judgement.   
unless otherwise determined by the Planning Commission in view of the particular 
circumstances.  

 
(e) The member declaring disclosing a potential conflict of interest should state the nature 

of the conflict and whether the member believes he or she could impartially consider 
the request before the Planning Commission. The other Planning Commission 
members shall may then decide by a majority vote if the member declaring disclosing 
a potential conflict of interest shall abstain from voting on the matter has a conflict of 
interest.   

 
(f)  If the other Planning Commission members decide that the member declaring a 

potential conflict of interest must abstain from voting, a member has a conflict of 
interest as determined in paragraph c, d or e, the disclosing  member may not participate 
in the discussion as a member on the matter and may not vote on such matter.  

 
(g)  A member, though disqualified from voting or discussion of a matter as a member as 

a result of a conflict of interest may, nevertheless, personally appear before the 
Planning Commission as an applicant or owner or member of the public on such matter. 

 
This Ordinance shall take effect upon publication as provided by law. 

 

Motion By:   

Second By:  

YEAS:  

NAYS:  

Abstain:  

Absent:  
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ORDINANCE DECLARED ADOPTED 

 

 

 

 

CERTIFICATION 

 It is hereby certified that the foregoing Ordinance was adopted by the Township Board of 
Ann Arbor Charter Township, Washtenaw County, Michigan at a meeting of the Board duly called 
and held on_____________, 2025. 

ANN ARBOR CHARTER TOWNSHIP  

 

 

     By:         
Diane O’Connell, Supervisor 

 
     By:         
      Rena Basch, Clerk 

First Reading: 

Public Hearing:   

Approved by Board:  

Effective:__________, 2025  
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ANN ARBOR CHARTER TOWNSHIP 

BOARD OF TRUSTEES  
ORDINANCE TO AMEND CHAPTER 74,  ZONING, ARTICLE V, SUPPLEMENTARY 

DISTRICT REGULATIONS 
SECTION 74-605 “TREE AND WOODLAND RESOURCE PRESERVATION.”  

NO. xx-25 
 

 The Ann Arbor Chater Board of Trustees ordains and adopts the following amendments to 
Chapter 74, Zoning, Article V, Supplementary District Regulations Section 74-605. It is hereby 
ordained as follows:  

   

CHAPTER 74, ARTICLE V, Section 74-605 is amended to read as follows [new language 
underlined, deleted language stricken]: 
 
Sec. 74-605. - Tree and woodland resource preservation. 

(a)  Introduction and purpose. Trees and woodlands provide for a number of public benefits, 
including environmental, social, and aesthetic benefits, as well as mitigating climate change 
by capturing atmospheric carbon. Uncontrolled development or tree removal could result in 
unnecessary removal of trees, woodlands and related natural resources. Therefore, it is the 
intent of this section to: 

(1) Encourage the preservation of trees and related natural resources of the Woodland 
ecosystem on undeveloped land and in connection with the development of land; 

(2) Prohibit clear cutting of Woodland areas prior to or in anticipation of development 
without prior approval from the Planning Commission; 

(3) Prohibit removal of protected trees or woodlands without a permit when required by 
this section; 

(4) Provide for the protection, preservation, proper maintenance and use of trees and 
Woodlands to promote resilience and to minimize damage from climate change, 
erosion and siltation, loss of wildlife and vegetation, and/or from the destruction of the 
natural habitat; 

(5) Provide for the paramount public concern for these natural resources in the interest of 
the health, safety and general welfare of the residents of the Township, in keeping with 
article IV, section 52 of the Michigan Constitution of 1963 and the intent of the 
Michigan Natural Resources and Environmental Protection Act, PA 451 of 1994. 

(b) Applicability. This section shall apply to all land located in the Township, unless exempt 
pursuant to subsection (d) below, including parcels that are in the process of being annexed 
to the City of Ann Arbor until the date that such annexation is final and notice of such official 
annexation is provided to the Township by the State of Michigan. 
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(c) Prohibitions. 

(1) Clear cutting of woodlands, including grubbing, on parcels covered by this section is 
prohibited without first obtaining a tree/woodland removal permit. Clear cutting as a 
long term forestry management practice for long term regrowth of the woodland and 
not prior to or in anticipation of development of land is allowed without a 
tree/woodland removal permit if consistent with a woodland stewardship plan 
described in subsection (m) below that has been reviewed, approved and is on file with 
the Township prior to the start of any forestry management practices or operations. 

(2) Removal of protected trees or woodlands without a permit when required by subsection 
(g) below is prohibited. 

(d) Exemptions. Tree and Woodland removal associated with the following shall be exempt from 
the requirements of this section: 

(1) Parcels that are not subject to site plan review or subdivision plat review as defined in 
article II, and: 

a. Are three acres or less. 

b. Are greater than three acres, but where no more than 100 dbh inches of protected 
trees are removed within 12 months. 

(2) Farming operations, as defined by the Zoning Ordinance in Sec. 74-2, Definitions and 
interpretations, and as confirmed by the Zoning Official. 

(3) Forestry operations conducted in compliance with a woodland stewardship plan that 
has been filed with the Township and has been reviewed and approved by the Township 
Environmental Consultant prior to the start of any forestry management practices or 
operations. 

(4) Installation, repair or maintenance of public utilities lawfully operating in the township 
in accordance with an operating permit or right-of-way permit issued by the township 
but only to the extent that such tree or woodland removal is necessary for protection of 
utility lines and the public health, safety and welfare. 

(5) Work within an existing public road right-of-way or an existing private road easement 
but only to the extent necessary for safe access along such right of way or private road 
easement and to protect the public health, safety and welfare in accordance with an 
operating permit or right-of-way permit issued by the Township. 

(6) Any trees which are demonstrated by the property owner to the satisfaction of the 
Township, in consultation with the Township Environmental Consultant, to have a 
health and condition standard factor of less than 50 percent based upon the standards 
established by the International Society of Arboriculture. 
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(7) Any tree that poses a safety hazard, whose removal will prevent injury or damage to 
persons or property, and provided that removal is accomplished through the use of 
accepted standard forestry practices. 

(e) Authorization. Under certain conditions defined in this section, a tree/woodland removal 
permit may be authorized by the Planning Commission to allow limited removal of 
tree/woodland resources, or construction, activity, use, or operations within a woodland area, 
if preservation techniques described in this section have been applied to the greatest extent 
practical, and tree and/or woodland removal is found by the Planning Commission to be 
unavoidable. 

(f) Filing of application; fee; amendment. Application for proposed tree/woodland removal 
permit shall be made by filing an application form and required fee with the Township. The 
fees referenced in this section shall be set by resolution of the Township Board. In addition, 
when this section requires or permits review, approval and filing of a woodland stewardship 
plan, the plan shall be filed with the Township on an application form provided by the 
Township and the required fee. Any request for amendment to a tree/woodland removal 
permit shall be made by filing an application form with the Township and the required fee. 
Any amendment to a tree/woodland removal permit shall be processed in the same manner 
as the initial permit, and the amendment request and the amended plan submittals shall 
highlight the proposed changes, including any additional tree/woodland removal proposed, 
the reasons for such changes, and any additional mitigation proposed, unless otherwise 
required by the Township environmental consultant in consultation with the Planning 
Commission due to the nature of the proposed amendment. 

(g) Application procedure for tree/woodland removal permit. The provisions of this section shall 
apply to all parcels in the Township that (1) require site plan review or subdivision plat 
review as defined in Article II, or (2) are greater than three acres in area (unless exempted in 
(c) or (d)(1)(b) above). The procedure for review and approval of a tree/woodland removal 
permit is as follows: 

(1) When site plan or subdivision plat review is required. If protected trees or woodlands 
are proposed for removal as part of a development proposal, the following are required 
as a component of the preliminary site plan submission pursuant to section 74-175, or 
the preliminary plat, tentative approval pursuant to section 58-72. 

a. A Tree/woodland survey. prepared within the 12-month period preceding 
submittal of the tree/woodland removal permit application. If the application is a 
re-submittal of an expired tree/woodland removal permit, then the Planning 
Commission may permit use of the survey submitted with the expired 
tree/woodland removal permit; however, the survey must have been completed 
within the 36-month period preceding submittal of the new tree/woodland 
removal permit application.   

b. A tree replacement plan (see tree replacement options section 74-605 (n)). 
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The planning commission shall review the tree/woodland survey, any tree replacement 
plan, and all information required by this section and the site plan or plat review 
sections, as applicable. The planning commission shall approve, approve with 
conditions or deny the applicant's tree/woodland removal permit in accordance with 
the standards set forth in this section and the site plan or plat review sections, as 
applicable. 

(2) When site plan or subdivision plat review is not required. If protected trees or 
woodlands are proposed for removal and are not part of a development proposal, the 
Planning Commission shall conduct a review of permit applications in the following 
situations: 

a. For parcels that are greater than three acres in area, when more than 100 DBH 
inches of protected trees are to be removed within 12 months (unless exempt 
pursuant to (c) or (d)(1)(b) above). 

b. The Planning Commission may require a tree/woodland survey in circumstances 
where the Commission determines that it would be helpful in understanding the 
number and/or sizes of trees proposed for removal. At a minimum, a plot plan, as 
defined in subsection 74-605(l) of this section, shall be submitted that provides 
the location, size and type of all protected trees and/or woodlands to be removed 
as well as a tree replacement plan and tree protection method where necessary. 

The Planning Commission, in consultation with any appropriate consultants if needed, 
shall approve or deny the applicant's tree/woodland removal permit in accordance with 
the standards set forth in this section. 

(h) Review criteria. In determining whether the proposed disturbance or removal of trees and/or 
woodlands is limited to the minimum necessary to allow a reasonable use of the land, the 
Planning Commission shall apply the following criteria: 

(1) The importance and overall value of the trees/woodlands on the site. In general, the 
importance of trees/woodlands increases with rarity, size, and age. 

(2) The existence of overlapping natural features such as wetlands, 100-year flood plains, 
woodlands, landmark trees, steep slopes or endangered species in one area. 
Overlapping natural features increase the importance and overall value for preservation 
of the area. 

(3) The impact of the proposed disturbance on the integrity of ecological systems or the 
continuity between natural features. Wherever possible, ecological systems and 
continuity between natural features should be preserved. 

(4) The amount of disturbance in relation to the scale of the proposed development. 

(5) The adequacy of the tree replacement plan or other mitigation plan. 
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(6) The justification for forestry management practices, the benefits of the proposed 
disturbance and proposed coordination with the recommendations in the woodland 
stewardship plan. 

(i) Expiration of approval. 

(1)  If a tree/woodland removal permit expires without commencement of the work 
approved by the permit, then a new permit must be re-applied for with the required 
information updated as needed, and the permit granted, before any work regulated 
by this Section begins on the site.  

(2)    In association with approved site plan. If a tree/woodland removal permit is granted 
as a component of site plan approval, then the tree/woodland removal permit shall 
be in effect as long as the site plan approval is in effect, as described in subsection 
74-176(f). Expiration of approval for the associated site plan shall also apply to the 
tree/woodland removal permit. 

(3)    In association with approved subdivision plat. If a tree/woodland removal permit 
is granted as a component of subdivision plat approval, then the tree/woodland 
removal permit shall be in effect as long as the subdivision plat approval is in effect, 
as described in subsection 58-74(d). Expiration of approval for the associated 
subdivision plat shall also apply to the tree/woodland removal permit. 

(4)   Not in association with approved site plan or subdivision plat. If a tree/woodland 
removal permit is granted under circumstances where a site plan or subdivision plat 
approval is not required, 

(i)    The tree/woodland removal permit shall expire and be of no effect unless 
development/construction permits have been applied for and issued by 
applicable governmental authorities and tree removal commenced within 
180 days after Planning Commission approval of the tree/woodland 
removal permit, or is not completed within 545 days following the 
commencement date of construction/development in accordance with the 
issued building permits. 

(ii) If there are no associated building permits, the tree/woodland removal 
permit shall expire and be of no effect unless the approved tree removal 
commences, as determined by the Building Official, within 180 days after 
Planning Commission approval of the tree/woodland removal permit, or is 
not completed within 545 days after Planning Commission approval.  

(iii)   Expiration of a tree/woodland removal permit is subject to extensions 
requested and granted in accordance with subsection 74-605(j) below. 

(j)     Extensions. 

(1)  In association with approved site plan. If a tree/woodland removal permit is granted 
as a component of site plan approval, then any extension(s) granted to an approved 
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site plan, as described in subsection 74-176(g), shall also apply to the associated 
tree/woodland removal permit.  

(2)    In association with approved subdivision plat. Chapter 58, Article II, Subdivisions, 
does not provide for the extension of subdivision plat approval. Therefore, if a 
subdivision plat approval expires, the tree/woodland removal permit in association 
with the subdivision plat also expires. 

(3)    Not in association with approved site plan. In such circumstances, the time limits 
set forth in subsection 74-605(i) above may be extended, in accordance with the 
following: 

a. Any extension of a tree/woodland removal permit shall be requested 
in writing at least 30 days prior to the expiration of the time limit to 
be extended, and the extension must be granted before the expiration 
or lapse of the tree/woodland removal permit approval, or any 
approved extension.  

b.    If an extension of a tree/woodland removal permit is necessary, the 
applicant shall apply to the Building Official for the first extension, 
and to the Planning Commission for any subsequent extensions. 

c.    The Building Official may grant one extension of a tree/woodland 
removal permit. An extension, if granted, shall begin on the date the 
original time limit would have expired, and shall continue for the 
period determined by the Building Official, but for not more than 
12-months. 

d.    If an additional extension is needed, the Planning Commission may 
grant up to two additional extensions. The Planning Commission 
extension shall begin on the date the Building Official’s extension 
would have expired, and shall continue for the period determined by 
the Planning Commission, but for not more than 12-months per 
extension. 

(k)    Amendment of Approved Tree/Woodland Removal Permit. 

(1) In association with approved site plan. If a tree/woodland removal permit is granted 
as a component of site plan approval, and the permittee wishes to make changes to 
the scope or conditions of the approved tree/woodland removal permit, such as 
amount of tree removal or type of mitigation for example, then the changes shall be 
reviewed in accordance with section 74-179, Amendment of approved site plan, or 
74-180, Changes during construction. An applicant must apply for a determination 
that the proposed change in the scope, or conditions of an approved tree/woodland 
removal permit is a minor or major amendment by filing with the Township a 
completed application for amendment, the fee, and number of copies of a scaled 
plot plan, as required in subsection 74-605(l), including the proposed changes. 



7 
4922-9241-0921_1 

  a.    Minor changes shall be reviewed administratively by Township staff. 

b.    Major changes shall be reviewed by the Planning Commission. A major 
change shall include: 

i.   Increase in the dbh of removed protected trees totaling 24 dbh inches 
or more, or removal of any Landmark Tree, as defined herein. 

ii.   Change in concept of the approach to proposed mitigation, such as 
contribution to Township Woodlands/Natural Features Fund instead 
of planting replacement trees on site, or proposing a different 
alternative mitigation measure than the measures shown on the 
approved tree/woodland removal permit plans.   

These procedures will apply whether the changes to the approved tree/woodland removal 
permit, and/or the site plans that are the basis for the approved permit, are proposed before, 
during or after construction of the project is complete. 

(2) Not in association with approved site plan. All tree removal and mitigation 
activities shall conform to the approved tree/woodland removal permit. When 
changes are to be made to an approved tree/woodland removal permit and/or the 
plans that are the basis for the approved permit, and the approved permit is not in 
association with an approved site plan, the Building Official shall have the authority 
to determine if the proposed change is a minor or major amendment to the 
tree/woodland removal permit.  An applicant may apply for such a determination 
by filing with the Township a completed application for amendment, the fee, and 
number of copies of a scaled plot plan, as required in subsection 74-605(l)(o), 
including the proposed changes. 

        a. Minor changes shall be reviewed by administratively by Township staff. 

b. Major changes shall be reviewed by the Planning Commission. A major 
change shall include:  

i. Increase in the dbh of removed protected trees totaling 24 dbh inches 
or more, or removal of any Landmark Tree, as defined herein. 

ii. Change in concept of the approach to proposed mitigation, such as 
contribution to Township Woodlands/Natural Features Fund instead 
of planting replacement trees on site, or proposing a different 
alternative mitigation measure than the measures shown on the 
approved Tree Removal Permit plans. 

 These procedures will apply whether the changes to the approved tree/woodland removal 
permit, and/or the plans that are the basis for the approved permit, are proposed before, 
during or after construction of the project is complete.      
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(i)(l) Invasive trees. The following species are considered invasive and shall not be considered a 
protected tree under this section. 

  

Common Name Botanical Name 

Alder (Black) Alnus glutinosa 

Box Elder Acer Negundo 

Buckthorn Rhamnus utilis 

Buckthorn(Common European) Rhamnus cathartica 

Buckthorn(Glossy, Tallhedge) Rhamnus frangula 

Elm (Siberian) Ulmus pumila 

Horse Chestnut Aesculus hippocastanum 

Locust (Black) Robinia pseudoacacia 

Locust (Bristly) Robinia hispida 

Locust (Clammy) Robinia viscose 

Maple (Amur) Acer ginnala 

Maple (Norway) Acer platanoides 

Mulberry (Russian, White) Morus alba 

Olive (Autumn) Elaeagnus umbellate 
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Common Name Botanical Name 

Olive (Russian) Elaeagnus angustifolia 

Poplar (Lombardy) Populus nigra var. italica 

Poplar (Silver, White) Populas alba 

Spindle Tree Euonymus europea 

Tree of Heaven Ailanthus altissima 

Willow (Crack) Salix fragilis 

Willow (Gray) Salix cinerea 

Willow (Laurel/Bayleaved) Salix pentandra 

Willow (White) Salix alba 

 

(j)(m) Landmark trees. The following species that meet the minimum size (DBH) requirement 
are considered landmark trees. 

Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Any healthy tree with a DBH 24" or greater, (except invasive species), or 
a healthy tree of the species described below with the minimum DBH 
listed. 

  

Ash Fraxinus 18"  



10 
4922-9241-0921_1 

Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Basswood Tilia 18"  

Beech, American Fagus grandifolia 18"  

Black Cherry Prunus serotina 18"  

Black Walnut Juglans nigra 18"  

Buckeye, Ohio Aesculus glabra 18"  

Douglas Fir Pseudotsuga menziesii 18"  

Elm Ulmus 18"  

Fir Abies 18"  

Kentucky Coffeetree Gymnocladus dioicus 18"  

London Planetree/American 
Sycamore 

Platanus 18"  

Maple (Silver) Acer saccharinum 18"  

Pine (All species) Pinus 18"  

Spruce Picea 18"  

Tulip Poplar Liriodendron tulipifera 18"  
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Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Hickory Carya 16"  

Honey Locust Gleditsia tricanthos 16"  

Maple (Red) Acer rubrum 16"  

Maple (Sugar) Acer saccharum 16"  

Oak (All species) Quercus 16"  

Arborvitae Thuja 12"  

Bald Cypress Taxodium distichum 12"  

Birch Betula 12"  

Black Tupelo Nyssa sylvatica 12"  

Cherry, Flowering Prunus spp. 12"  

Crabapple/Hawthorne Malus/crataegus 12"  

Dawn Redwood Metasequoia glyptostroiboides 12"  

Ginkgo Ginkgo 12"  

Hackberry Celtis occidentalis 12"  
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Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Hawthorn Crataegus 12"  

Hemlock Tsuga 12"  

Larch/Tamarack Larix 12"  

Magnolia Magnolia 12"  

Pear Pyrus spp. 12"  

Persimmon Diospyros virginiana 12"  

Poplar Populus except for p. deltoides, alba 12"  

Sassafras Sassafras albidum 12"  

Sweetgum Liquidamber styraciflua 12"  

Yellow Wood Cladrastis lutea 12"  

Blue-Beech/Hornbeam Carpinus caroliniana 8"  

Butternut Juglans cinera 8"  

Cedar of Lebanon Cedrus spp. 8"  

Chestnut Castanea 8"  
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Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Dogwood, Flowering Cornus florida 8"  

Eastern Red Cedar Juniperus virginiana 8"  

Hop-Hornbeam/Ironwood Ostrya virginiana 8"  

Maple, Mountain/Striped Acer spicatum/pensylvanicum 8"  

Paw Paw Asimina triloba 8"  

Redbud Cercis canadensis 8"  

Serviceberry Amelanchier 8"  

 

 (k)(n) Tree/woodland survey. A Tree/woodland survey shall meet the following requirements: 

(1) Plan requirements. If a tree/woodland survey is required as part of the site plan or 
subdivision plat review process, then the scale of the survey shall be the same as the 
site plan or the subdivision plat. In any other case, a tree/woodland survey shall be a 
scaled drawing which shall not exceed 100 feet to the inch. 

(2) Plan contents. In all cases a tree/woodland survey shall show all protected trees and 
woodlands to be removed and to remain. (Note that the phrase "protected trees" 
includes "landmark trees.") The survey shall contain the following: 

a. Location of all protected trees and woodlands accurately plotted; 

b. Common and botanical names of all protected trees, their size in inches at their 
DBH, and a description of each tree's health 

c. Ecological characterization report, prepared by a professional or professionals 
qualified in the areas of ecology, botany, wildlife biology or other relevant 
discipline that includes, at a minimum, the following information. 
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1. The plant species, plant communities/associations (paying particular 
attention to Michigan endangered, threatened, and special concern species) 
that the Woodland contains; 

2. The wildlife use and habitat (paying particular attention to Michigan 
endangered, threatened, and special concern species) showing the species 
using the woodland, wildlife movement corridors, the times or seasons that 
the woodland is used by those species and the "functions" (meaning feeding, 
watering, cover, nesting, roosting, and/or perching) that the woodland 
provides for such wildlife species; 

3. The boundary of wetlands that are located within, either partially or wholly, the 
woodland and a description of the vegetation and ecological functions provided 
by those wetlands; 

4. The pattern, species, and location of native trees, native tree stands, and other 
native site vegetation including their relationship to adjacent areas; 

5. The top of the bank or shoreline of any inland lake or stream located, either 
partially or wholly, within the woodland; and 

6. The general ecological functions provided by the woodland and its features. 

7. Other information necessary or advisable for a proper evaluation of the site and 
proposed tree removal. 

If the proposed activity or proposed woodland impacts are minimal as determined 
by the Planning Commission, and as assisted by the Building Official, 
environmental consultant, or others, the Planning Commission may, in its 
discretion, waive the requirement for an ecological characterization Report. 

(3) Tree tags. All protected trees shall be numbered and non-corrosive tags bearing that 
number shall be attached to each respective tree. 

(4) Professional qualifications. The tree/woodland survey must be sealed by a forester 
registered in the State of Michigan, an International Society of Arboriculture certified 
arborist, or a forester certified by the Society of American Forestry. The ecological 
characterization report that is part of the Tree/Woodland Survey must be signed by the 
ecologist, botanist, wildlife biologist or other, stating their qualifications to prepare 
such report. 

(5) Extent of survey. In the case of large or heavily wooded parcels, plotting of protected 
trees that are more than 100 feet outside of the edge of the area to be disturbed may be 
waived by the Planning Commission at the request of the applicant and upon a 
recommendation by the Township environmental consultant. 

(l)(o) Plot plan. When this section requires a plot plan, the plan shall include the following 
information: 



15 
4922-9241-0921_1 

(1) Scale, date, and north directional arrow. 

(2) Location map showing major intersections, and dimensioned diagram of the parcel. 

(3) Dimensioned location, outline, and dimensions of all existing and proposed structures, 
and the location and extent of all uses not involving structures. 

(4) Location, species, size, and condition of protected trees and woodlands to be removed. 

(5) Additional information as required by the Planning Commission for the purposes of 
determining compliance with the provisions of this chapter. 

(m)(p) Woodland stewardship plan. When a woodland stewardship plan is being proposed, it must 
be reviewed and approved by the Township environmental consultant prior to the start of any 
forestry management practices or operations. The plan shall meet the following 
requirements: 

(1) Plan contents. The contents of a woodland stewardship plan must comply with the 
requirements established by the State of Michigan's Forest Stewardship Program (FSP) 
including: 

a. Property identification and overview: Landowner and plan writer's names, 
addresses, phone numbers and signatures; acreage under the stewardship plan; 
date; landowners goals; location of site and directions to property; cover page 
with FSP logo, date, etc.; completed landowner assessment form; interaction with 
surrounding landscape. 

b. Property maps and location information: General property description; forest type 
map; activity map; soils map, legend, and soils description. 

c. Resource descriptions: Narrative description of management unit; stands 
described by cover type and acreage; major species; stand size class, density soil 
type, site quality; stand quality, including age, health, growth rate, volume, timber 
quality, threatened and endangered species database checked, habitat class 
information, cultural heritage data, stand history, wildlife habitat quality and uses, 
timber production potential, recreational opportunities, wetlands and water 
quality issues, and aesthetics. 

d. Prescriptions/recommendations: Schedule of prescribed activities for the next ten 
years; stand/management unit specific goals statement; how prescriptions use the 
appropriate best management practices to minimize damage to the resources in 
each management unit; long-range silvicultural objectives for each stand or cover 
type clearly stated and related to landowners' goals. 

(2) Professional qualifications. All woodland stewardship plans must be prepared by a 
certified forester. Certified foresters are foresters registered with the State of Michigan 
or a conservation district forester. 
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(3) Purpose. The purpose of the woodland stewardship plan shall be for long term forest 
management and regrowth of the woodland and not prior to or in anticipation of 
development of the land. 

(4) Review and approval by State of Michigan Forest Stewardship Program (FSP). Prior 
to filing the woodland stewardship plan with the Township, the applicant shall obtain 
and provide evidence of approval of the plan pursuant to the State of Michigan Forest 
Stewardship Program or its successor. 

(5) Compliance with Generally Accepted Forest Management Practices (GAFMP). The 
woodland stewardship plan shall comply with GAFMP adopted by the Michigan 
Department of Natural Resources or its successor. 

(n)(q) Tree replacement options and requirements. The tree replacement requirements herein can 
be met in part or in whole by the landscape requirements set forth in section 74-586, 
Landscaping and transition strips. 

(1) Protected tree replacement. For every one inch DBH of protected trees removed, one-
half inch DBH of replacement trees shall be planted on the parcel, each of which 
replacement trees shall have a 2.0-inch minimum caliper for deciduous trees, or six feet 
in height for coniferous trees. To compensate for the disparity between DBH and 
caliper inch measurements, replacement trees using caliper measurements must be 
provided at 140 percent of the DBH removed. Replacement trees shall be species native 
to Michigan, and non-sterile varieties. If more than 20 replacement trees are required, 
a mixture of three more species must be used. 

EXAMPLE: 

Trees to be removed in woodland area greater than three (3) acres = 200 DBH inches 

(200 DBH x 140%) × .5 = 140 caliper inches of replacement trees 140 / 2.0 = 70 
replacement trees at 2.0 caliper inch required 

(2) Tree replacement and woodland stewardship plans. If removal of protected trees is 
conducted in compliance with a woodland stewardship plan, then replacement trees are 
not required. 

(3) Tree replacement plan contents. 

a.     Plan requirements. If a tree replacement plan is required as part of the site plan 
review or subdivision plat review process as set forth in 74-605(g)(1), then the scale of 
the tree replacement plan shall be the same as either the site survey, the site plan, and/or 
the subdivision plat. If a tree replacement plan is required for other woodland or 
protected tree removal as set forth in 74-605(g)(2), the tree replacement plan, if 
required, shall be a scaled drawing and the scale shall not exceed 100 feet to the inch. 

b. Plan contents. In all cases a tree replacement plan shall contain the following: 



17 
4922-9241-0921_1 

1. Property boundaries, existing and proposed buildings and structures, 
pavement, overhead and underground utilities, and other permanent features 
of the property. 

2. Existing natural features such as edges of woodlands, protected trees to 
remain, wetlands, water courses and water features (ponds, lakes, etc.). 

3. Location, size, species (common and botanical names), and number of all 
proposed trees; 

(4) Tree removal without permission. If protected trees are removed without the required 
review and approval, or without filing any required woodland stewardship plan, then, 
in addition to sanctions for violation of this chapter, each one (1) inch DBH removed 
must be replaced with two DBH inches in replacement trees. Replacement trees shall 
meet the same minimum size, species, and diversity requirements as noted in (1) and 
(2) above. Plans showing the location, size, species, and other relevant information 
regarding tree mitigation and replacement as required by this subsection shall be 
submitted to the Township for review and approval, in consultation with the 
Township's Environmental Consultant if needed. 

(5) Transplanting trees. Where native woodland species are being displaced by 
development, smaller sized native trees transplanted from the disturbed area of the site 
may be used to fulfill tree replacement requirements. Transplanted trees shall be native 
species, no less than 1.0" caliper for deciduous trees or three feet tall for evergreen 
trees, and the total number of plants used adds up to the size requirements for a single 
species. For example, two rescued 1.0" caliper oaks can be used instead of 1, 2.0" 
caliper oak. Native species transplanted from the site shall not be removed from 
undisturbed areas of the site, or areas designated as preservation or conservation areas. 
Federal and state laws protecting native plant species designated as endangered, 
threatened or of special concern must be adhered to and under no circumstances shall 
these plants be damaged, destroyed or removed from the site. 

(6) Woodland restoration. If deemed appropriate by the Planning Commission, woodland 
areas disturbed by development activities may be mitigated by the creation of an area 
planted with a native plant community appropriate to the area. The proposed plant 
community shall be illustrated on a tree replacement plan, including information about 
all proposed plant material. In reviewing such a proposal, the Planning Commission 
shall apply the following standards: 

a. The use of existing Woodland soils from the site to establish necessary soil 
conditions for Woodland plants to establish themselves. 

b. The native species diversity proposed for tree, understory and groundlayer plants. 

c. The age diversity of the proposed tree canopy. (Native trees and shrubs of various 
ages and sizes are appropriate for this type of planting. Therefore the minimum 
tree size requirements do not apply here.) 
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d. The use of plants with local genotypes, including rescued plants from the 
disturbed portion of the site, seed, and propagates from the local plant 
populations. 

e. The habitat values created by the proposed mitigation, including plant species 
proposed adjacent to other site features, such as contiguous woodlands, tree rows, 
wetlands, streams, or other features. 

(7) Security. After issuance of a permit under this section the applicant shall deposit with 
the Township security in the form of cash, or letter of credit, in an amount 
recommended by the Township environmental consultant and approved by the 
Planning Commission, and in a form approved by the Township Building Official and 
Township attorney to ensure proper installation and survival of replacement trees, 
transplanted trees, and/or woodland plants for a period of three years after the later of 
(i) planting, (ii) issuance of a certificate of occupancy for the project, or (iii) final 
approval of the tree/woodland removal permit or any amendment. The tree replacement 
plan shall include a description of the proposed amount and type of security to be 
posted. The applicant and the Township shall enter into an escrow agreement pertaining 
to the conditions for release of the security in a form approved by the Township 
attorney and Building Official at the time the security is posted. 

(8) Alternative mitigation measures. The planning commission shall be authorized to 
waive a portion of the tree replacement requirements of this section when site factors, 
tree condition or development requirements make conformity to the tree replacement 
requirements of this section difficult or undesirable. In such case, the applicant shall 
propose either (i) a plan for planting a portion of the required replacement trees or other 
plantings in other areas of the Township, or (ii) a monetary contribution to the 
Township Woodlands/Natural Features Fund, which contribution shall be in an amount 
reasonably related to the cost of the tree replacement requirement waived. The Planning 
Commission shall review such proposal and may request revisions to the proposal and 
may approve, approve with modifications and conditions, or deny such proposal for 
waiver of tree replacement requirements. 

The Township Woodlands/Natural Features Fund shall be a separate Township fund 
which shall serve as the depository for all monetary contributions as provided in this 
subsection. 

The Township Board shall administer and use the Township Woodlands/Natural 
Features Fund for the public purposes of planting and maintaining trees, Woodlands, 
and other natural features within the Township, and for other public purposes related 
to climate change resilience, stewardship, preservation and restoration of natural 
features, trees or woodlands in the Township in accordance with specific programs 
developed by the Planning Commission and approved by the Township Board. Such 
programs may include but are not limited to the following, all to be conducted within 
the Township: creating and/or maintaining public parks and natural areas, plantings for 
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carbon capture, creation of natural flood protection such as stream bank and wetlands 
restoration, drain tile repair and creation of rain gardens, invasive species removal,  
park path way restoration, assessment, mapping or surveys of waterways, replacement 
of dead native trees, or (vi) installation of trees as windbreaks. 

(o)(r) Preservation of existing trees and woodlands. Protected trees, landmark trees and woodlands 
shall be preserved to the greatest extent practicable through the use of site development 
techniques including but not limited to the following: 

(1) In general, landmark trees should not be removed for development. Site design should 
consider any landmark tree on a site as an important design element. Removal of 
landmark trees should occur rarely and should be considered only after alternatives are 
studied and found to be not feasible. 

(2) Locate development in areas of the site that are already disturbed or cleared of trees 
and woody vegetation. 

(3) Minimize clearing and grading of the site by working with the site's existing 
topography. Grading, roads, walkways, utility lines, and all other aspects of soil 
disturbance shall be minimized to the extent possible considering standards of sound 
design and public safety. Clearing for buildings should be limited to the smallest area 
needed for safe and effective building work. Excavated soil and materials from 
basements and grading shall not be spread in the Woodland area. Careful handling of 
trees and use of adequate tree protection measures should be undertaken, especially for 
trees near the building envelope. 

(4) Use retaining walls and other techniques to minimize grade changes near trees. 

(5) Provide tree and understory/groundlayer protection during all construction phases of 
the project. Woodland areas excluded from development should be protected from all 
intrusions during development by well-maintained barrier fencing. (See subsection (p), 
Tree protection during construction below for minimum requirements.) If construction 
or grading is to occur within a portion of woodlands those woodland areas excluded 
from development should be clearly marked and/or fenced off during development. 
Unpermitted intrusions include any activity that could adversely affect the plants (trees, 
shrubs, and herbaceous/groundlayer plants) within the fenced-off woodland including, 
but not limited to, the following: driving vehicles and/or heavy equipment; stockpiling, 
storage or parking of any soils, materials, equipment or vehicles; spreading excess 
fill/soil; dumping of construction or landscaping wastes; and clearing/removal of the 
understory or groundlayer of vegetation within the woodland. 

(6) Minimize the building/construction footprint on individual lots to preserve trees within 
lot boundaries. 

(7) Maintain grades and moisture conditions within the critical root Zone (CRZ) of trees. 
Many of the native hardwood trees: oaks, hickories, maples and beeches, for example, 
and most old trees do not adapt to environmental changes brought about by 
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construction. Grading changes should not occur within the CRZ of a tree. In addition, 
grading on a site should neither increase or decrease moisture conditions within a tree's 
CRZ. The area of concern around an important tree may be significantly larger than the 
CRZ. The drip line of the tree shall be used for comparison, and if larger than the CRZ, 
the dripline should be used to determine how best to protect an important tree. 

(8) Locate utility lines away from trees to be retained. If this is not possible, install utility 
lines through bored tunnels instead of trenches. 

(9) Conduct any necessary excavation around trees by hand. 

(p)(s)  Tree protection during construction. 

(1) Critical root zone. No disturbance or construction activities may occur within the 
critical root zone of any protected or landmark tree designated to remain as shown on 
the Tree/Woodland survey, site plan, or subdivision plat. 

(2) Protected barrier. The applicant, and the applicant's agents and successors shall erect 
and maintain suitable barriers as approved by the Township to protect trees designated 
to remain as shown on the approved site plan or subdivision plat. Protected barriers 
shall be placed at the outer limits of the critical root zone, or drip line if larger and if 
required by the planning commission to provide greater protection for an important 
tree, and shall remain in place until the Township authorizes removal based on tree 
protection factors or issues a final certificate of zoning compliance, whichever occurs 
first. 

(3) Inspections. The Township shall have the right to periodically inspect the site during 
site plan or subdivision plat review, land clearing, and/or construction to ensure 
compliance with this section. 

(4) Construction damage. Any woodland, protected tree or landmark tree that is 
determined to be dead, dying or severely damaged due to construction activity within 
three years after the later of issuance of a certificate of occupancy or final permit 
approval for development authorized by an approved site plan, subdivision plat, or 
tree/woodland removal permit shall be replaced by the applicant in the amount 
specified in the requirements for mitigation of woodlands. Plans showing the location, 
size, species, and other relevant information regarding tree mitigation shall be 
submitted to the Township Building Official for review and approval, in consultation 
with the Township's environmental consultant. 

(q)(t) Appeals and variances. All appeals or requests for variances from the provisions of this 
section shall be made to the Ann Arbor Township Zoning Board of Appeals. Any appeal 
must be received in writing by the Township within 28 days after the date of the meeting at 
which the Planning Commission made its decision. 

(r)(u) Violations and penalties. 
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(1) Any person found in violation of the provisions of this section shall be subject to the 
provisions in Article II, Division 2 of this chapter, and may be cited for each day of 
violation. The Township, in addition to other remedies, may institute any appropriate 
action or proceeding to prevent, abate or restrain the violation. 

(2) In addition to the provisions contained in this Section, the Planning Commission, at a 
regular or special meeting, shall have the authority to direct the Zoning Officer or other 
designated person to notify the Township Supervisor that a stop work order (or stop 
construction order as described in section 74-98) shall be issued upon any project 
subject to this Section, with the concurrence of the Township Supervisor, when it is 
determined that a violation has occurred. 

 

ORDINANCE DECLARED ADOPTED 
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CERTIFICATION 

 It is hereby certified that the foregoing Ordinance was adopted by the Township Board of Ann 
Arbor Charter Township, Washtenaw County, Michigan at a meeting of the Board duly called and held 
on_____________, 2025. 

ANN ARBOR CHARTER TOWNSHIP  

 

 

     By:         
Diane O’Connell, Supervisor 

 
     By:         
      Rena Basch, Clerk 

Public Hearing:  November 7, 2024 
Approved by Board:  
Effective:__________, 2025  
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ANN ARBOR CHARTER TOWNSHIP 

BOARD OF TRUSTEES  
ORDINANCE TO AMEND TO CHAPTER 74,  ZONING, ARTICLE V, 

SUPPLEMENTARY DISTRICT REGULATIONS 
SECTION 74-605 “TREE AND WOODLAND RESOURCE PRESERVATION.”  

NO. xx-25-___ 
 

 The Ann Arbor Chater Board of Trustees ordains and adopts the following amendments to 
Chapter 74, Zoning, Article V, Supplementary District Regulations Section 74-605. It is hereby 
ordained as follows:  

   

CHAPTER 74, ARTICLE V, Section 74-605 is amended to read as follows [new language 
underlined, deleted language stricken]: 
 
Sec. 74-605. - Tree and woodland resource preservation. 

(a)  Introduction and purpose. Trees and woodlands provide for a number of public benefits, 
including environmental, social, and aesthetic benefits, as well as mitigating climate change 
by capturing atmospheric carbon. Uncontrolled development or tree removal could result in 
unnecessary removal of trees, woodlands and related natural resources. Therefore, it is the 
intent of this section to: 

(1) Encourage the preservation of trees and related natural resources of the Woodland 
ecosystem on undeveloped land and in connection with the development of land; 

(2) Prohibit clear cutting of Woodland areas prior to or in anticipation of development 
without prior approval from the Planning Commission; 

(3) Prohibit removal of protected trees or woodlands without a permit when required by 
this section; 

(4) Provide for the protection, preservation, proper maintenance and use of trees and 
Woodlands to promote resilience and to minimize damage from climate change, 
erosion and siltation, loss of wildlife and vegetation, and/or from the destruction of the 
natural habitat; 

(5) Provide for the paramount public concern for these natural resources in the interest of 
the health, safety and general welfare of the residents of the Township, in keeping with 
article IV, section 52 of the Michigan Constitution of 1963 and the intent of the 
Michigan Natural Resources and Environmental Protection Act, PA 451 of 1994. 

(b) Applicability. This section shall apply to all land located in the Township, unless exempt 
pursuant to subsection (d) below, including parcels that are in the process of being annexed 
to the City of Ann Arbor until the date that such annexation is final and notice of such official 
annexation is provided to the Township by the State of Michigan. 
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(c) Prohibitions. 

(1) Clear cutting of woodlands, including grubbing, on parcels covered by this section is 
prohibited without first obtaining a tree/woodland removal permit. Clear cutting as a 
long term forestry management practice for long term regrowth of the woodland and 
not prior to or in anticipation of development of land is allowed without a 
tree/woodland removal permit if consistent with a woodland stewardship plan 
described in subsection (m) below that has been reviewed, approved and is on file with 
the Township prior to the start of any forestry management practices or operations. 

(2) Removal of protected trees or woodlands without a permit when required by subsection 
(g) below is prohibited. 

(d) Exemptions. Tree and Woodland removal associated with the following shall be exempt from 
the requirements of this section: 

(1) Parcels that are not subject to site plan review or subdivision plat review as defined in 
article II, and: 

a. Are three acres or less. 

b. Are greater than three acres, but where no more than 100 dbh inches of protected 
trees are removed within 12 months. 

(2) Farming operations, as defined by the Zoning Ordinance in Sec. 74-2, Definitions and 
interpretations, and as determined confirmed by the ZoningBuilding Official.  as 
defined by the Right to Farm Act, which are lawfully existing and operating in 
accordance with Generally Accepted Agricultural Management Practices as adopted 
by the Michigan Department of Agriculture. 

(3) Forestry operations conducted in compliance with a woodland stewardship plan that 
has been filed with the Township Building Official  and has been reviewed and 
approved by the Township Environmental Consultant prior to the start of any forestry 
management practices or operations. 

(4) Installation, repair or maintenance of public utilities lawfully operating in the township 
in accordance with an operating permit or right-of-way permit issued by the township 
but only to the extent that such tree or woodland removal is necessary for protection of 
utility lines and the public health, safety and welfare. 

(5) Work within an existing public road right-of-way or an existing private road easement 
but only to the extent necessary for safe access along such right of way or private road 
easement and to protect the public health, safety and welfare in accordance with an 
operating permit or right-of-way permit issued by the Township. 

(6) Any trees which are demonstrated by the property owner to the satisfaction of the 
Township Building Official, in consultation with the Township Environmental 
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Consultant, to have a health and condition standard factor of less than 50 percent based 
upon the standards established by the International Society of Arboriculture. 

(7) Any tree that poses a safety hazard, whose removal will prevent injury or damage to 
persons or property, and provided that removal is accomplished through the use of 
accepted standard forestry practices. 

(e) Authorization. Under certain conditions defined in this section, a tree/woodland removal 
permit may be authorized by the Planning Commission to allow limited removal of 
tree/woodland resources, or construction, activity, use, or operations within a woodland area, 
if preservation techniques described in this section have been applied to the greatest extent 
practical, and tree and/or woodland removal is found by the Planning Commission to be 
unavoidable. 

(f) Filing of application; fee; amendment. Application for proposed tree/woodland removal 
permit shall be made by filing an application form and required fee with the Township Clerk. 
The fees referenced in this section shall be set by resolution of the Township Board. In 
addition, when this section requires or permits review, approval and filing of a woodland 
stewardship plan, the plan shall be filed with the Township Clerk on an application form 
provided by the Township and the required fee. The fee for review of the woodland 
stewardship plan shall be set by resolution of the Township Board. Any request for 
amendment to a tree/woodland removal permit shall be made by filing an application form 
with the Township and the required fee. The fee for amendment to a tree/woodland removal 
permit shall be set by the Township Board. Any amendment to a tree/woodland removal 
permit shall be processed in the same manner as the initial permit, and the amendment request 
and the amended plan submittals shall highlight the proposed changes, including any 
additional tree/woodland removal proposed, the reasons for such changes, and any additional 
mitigation proposed, unless otherwise required by the Township environmental consultant 
in consultation with the Planning Commission due to the nature of the proposed amendment. 

(g) Application procedure for tree/woodland removal permit. The provisions of this section shall 
apply to all parcels in the Township that (1) require site plan review or subdivision plat 
review as defined in Article II, or (2) are greater than three acres in area (unless exempted in 
(c) or (d)(1)(b) above). The procedure for review and approval of a tree/woodland removal 
permit is as follows: 

(1) When site plan or subdivision plat review is required. If protected trees or woodlands 
are proposed for removal as part of a development proposal, the following are required 
as a component of the preliminary site plan submission pursuant to section 74-175, or 
the preliminary plat, tentative approval pursuant to section 58-72. 

a. A Tree/woodland survey. prepared within the 12-month period preceding 
submittal of the tree/woodland removal permit application. If the application is a 
re-submittal of an expired tree/woodland removal permit, then the Planning 
Commission may permit use of the survey submitted with the expired 
tree/woodland removal permit; however, the survey must have been completed 
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within the 36-month period preceding submittal of the new tree/woodland 
removal permit application.   

b. A tree replacement plan (see tree replacement options section 74-605 (n)). 

The planning commission shall review the tree/woodland survey, any tree replacement 
plan, and all information required by this section and the site plan or plat review 
sections, as applicable. The planning commission shall approve, approve with 
conditions or deny the applicant's tree/woodland removal permit in accordance with 
the standards set forth in this section and the site plan or plat review sections, as 
applicable. 

(2) When site plan or subdivision plat review is not required. If protected trees or 
woodlands are proposed for removal and are not part of a development proposal, the 
Planning Commission shall conduct a review of permit applications in the following 
situations: 

a. For parcels that are greater than three acres in area, when more than 100 DBH 
inches of protected trees are to be removed within 12 months (unless exempt 
pursuant to (c) or (d)(1)(b) above). 

b. The Planning Commission may require a tree/woodland survey in circumstances 
where the Commission determines that it would be helpful in understanding the 
number and/or sizes of trees proposed for removal. At a minimum, a plot plan, as 
defined in subsection 74-605(l) of this section, shall be submitted that provides 
the location, size and type of all protected trees and/or woodlands to be removed 
as well as a tree replacement plan and tree protection method where necessary. 

The Planning Commission, in consultation with any appropriate consultants if needed, 
shall approve or deny the applicant's tree/woodland removal permit in accordance with 
the standards set forth in this section. 

(h) Review criteria. In determining whether the proposed disturbance or removal of trees and/or 
woodlands is limited to the minimum necessary to allow a reasonable use of the land, the 
Planning Commission shall apply the following criteria: 

(1) The importance and overall value of the trees/woodlands on the site. In general, the 
importance of trees/woodlands increases with rarity, size, and age. 

(2) The existence of overlapping natural features such as wetlands, 100-year flood plains, 
woodlands, landmark trees, steep slopes or endangered species in one area. 
Overlapping natural features increase the importance and overall value for preservation 
of the area. 

(3) The impact of the proposed disturbance on the integrity of ecological systems or the 
continuity between natural features. Wherever possible, ecological systems and 
continuity between natural features should be preserved. 
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(4) The amount of disturbance in relation to the scale of the proposed development. 

(5) The adequacy of the tree replacement plan or other mitigation plan. 

(6) The justification for forestry management practices, the benefits of the proposed 
disturbance and proposed coordination with the recommendations in the woodland 
stewardship plan. 

(i) Expiration of approval. 

(1)  If a tree/woodland removal permit expires without commencement of the work 
approved by the permit, then a new permit must be re-applied for with the required 
information updated as needed, and the permit granted, before any work regulated 
by this Section begins on the site.  

(2)    In association with approved site plan. If a tree/woodland removal permit is granted 
as a component of site plan approval, then the tree/woodland removal permit shall 
be in effect as long as the site plan approval is in effect, as described in subsection 
74-176(f). Expiration of approval for the associated site plan shall also apply to the 
tree/woodland removal permit. 

(3)    In association with approved subdivision plat. If a tree/woodland removal permit 
is granted as a component of subdivision plat approval, then the tree/woodland 
removal permit shall be in effect as long as the subdivision plat approval is in effect, 
as described in subsection 58-74(d). Expiration of approval for the associated 
subdivision plat shall also apply to the tree/woodland removal permit. 

(4)   Not in association with approved site plan or subdivision plat. If a tree/woodland 
removal permit is granted under circumstances where a site plan or subdivision plat 
approval is not required, 

(i)    The tree/woodland removal permit shall expire and be of no effect unless 
development/construction permits have been applied for and issued by 
applicable governmental authorities and tree removal commenced within 
180 days after Planning Commission approval of the tree/woodland 
removal permit, or is not completed within 545 days following the 
commencement date of construction/development in accordance with the 
issued building permits. 

(ii) If there are no associated building permits, the tree/woodland removal 
permit shall expire and be of no effect unless the approved tree removal 
commences, as determined by the Building Official, within 180 days after 
Planning Commission approval of the tree/woodland removal permit, or is 
not completed within 545 days after Planning Commission approval.  

(iii)   Expiration of a tree/woodland removal permit is subject to extensions 
requested and granted in accordance with subsection 74-605(j) below. 
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(j)     Extensions. 

(1)  In association with approved site plan. If a tree/woodland removal permit is granted 
as a component of site plan approval, then any extension(s) granted to an approved 
site plan, as described in subsection 74-176(g), shall also apply to the associated 
tree/woodland removal permit.  

(2)    In association with approved subdivision plat. Chapter 58, Article II, Subdivisions, 
does not provide for the extension of subdivision plat approval. Therefore, if a 
subdivision plat approval expires, the tree/woodland removal permit in association 
with the subdivision plat also expires. 

(3)    Not in association with approved site plan. In such circumstances, the time limits 
set forth in subsection 74-605(i) above may be extended, in accordance with the 
following: 

a. Any extension of a tree/woodland removal permit shall be requested 
in writing at least 30 days prior to the expiration of the time limit to 
be extended, and the extension must be granted before the expiration 
or lapse of the tree/woodland removal permit approval, or any 
approved extension.  

b.    If an extension of a tree/woodland removal permit is necessary, the 
applicant shall apply to the Building Official for the first extension, 
and to the Planning Commission for any subsequent extensions. 

c.    The Building Official may grant one extension of a tree/woodland 
removal permit. An extension, if granted, shall begin on the date the 
original time limit would have expired, and shall continue for the 
period determined by the Building Official, but for not more than 
12-months. 

d.    If an additional extension is needed, the Planning Commission may 
grant up to two additional extensions. The Planning Commission 
extension shall begin on the date the Building Official’s extension 
would have expired, and shall continue for the period determined by 
the Planning Commission, but for not more than 12-months per 
extension. 

(k)    Amendment of Approved Tree/Woodland Removal Permit. 

(1) In association with approved site plan. If a tree/woodland removal permit is granted 
as a component of site plan approval, and the permittee wishes to make changes to 
the scope or conditions of the approved tree/woodland removal permit, such as 
amount of tree removal or type of mitigation for example, then the changes shall be 
reviewed in accordance with section 74-179, Amendment of approved site plan, or 
74-180, Changes during construction. An applicant must apply for a determination 
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that the proposed change in the scope, or conditions of an approved tree/woodland 
removal permit is a minor or major amendment by filing with the Township a 
completed application for amendment, the fee, and number of copies of a scaled 
plot plan, as required in subsection 74-605(l), including the proposed changes. 

  a.    Minor changes shall be reviewed administratively by Township staff. 

b.    Major changes shall be reviewed by the Planning Commission. A major 
change shall include: 

i.   Increase in the dbh of removed protected trees totaling 24 dbh inches 
or more, or removal of any Landmark Tree, as defined herein. 

ii.   Change in concept of the approach to proposed mitigation, such as 
contribution to Township Woodlands/Natural Features Fund instead 
of planting replacement trees on site, or proposing a different 
alternative mitigation measure than the measures shown on the 
approved tree/woodland removal permit plans.   

These procedures will apply whether the changes to the approved tree/woodland removal 
permit, and/or the site plans that are the basis for the approved permit, are proposed before, 
during or after construction of the project is complete. 

(2) Not in association with approved site plan. All tree removal and mitigation 
activities shall conform to the approved tree/woodland removal permit. When 
changes are to be made to an approved tree/woodland removal permit and/or the 
plans that are the basis for the approved permit, and the approved permit is not in 
association with an approved site plan, the Building Official shall have the authority 
to determine if the proposed change is a minor or major amendment to the 
tree/woodland removal permit.  An applicant may apply for such a determination 
by filing with the Township a completed application for amendment, the fee, and 
number of copies of a scaled plot plan, as required in subsection 74-605(l)(o), 
including the proposed changes. 

        a. Minor changes shall be reviewed by administratively by Township staff. 

b. Major changes shall be reviewed by the Planning Commission. A major 
change shall include:  

i. Increase in the dbh of removed protected trees totaling 24 dbh inches 
or more, or removal of any Landmark Tree, as defined herein. 

ii. Change in concept of the approach to proposed mitigation, such as 
contribution to Township Woodlands/Natural Features Fund instead 
of planting replacement trees on site, or proposing a different 
alternative mitigation measure than the measures shown on the 
approved Tree Removal Permit plans. 
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 These procedures will apply whether the changes to the approved tree/woodland removal 
permit, and/or the plans that are the basis for the approved permit, are proposed before, 
during or after construction of the project is complete.      

(i)(l) Invasive trees. The following species are considered invasive and shall not be considered a 
protected tree under this section. 

  

Common Name Botanical Name 

Alder (Black) Alnus glutinosa 

Box Elder Acer Negundo 

Buckthorn Rhamnus utilis 

Buckthorn(Common European) Rhamnus cathartica 

Buckthorn(Glossy, Tallhedge) Rhamnus frangula 

Elm (Siberian) Ulmus pumila 

Horse Chestnut Aesculus hippocastanum 

Locust (Black) Robinia pseudoacacia 

Locust (Bristly) Robinia hispida 

Locust (Clammy) Robinia viscose 

Maple (Amur) Acer ginnala 

Maple (Norway) Acer platanoides 



9 
 

Common Name Botanical Name 

Mulberry (Russian, White) Morus alba 

Olive (Autumn) Elaeagnus umbellate 

Olive (Russian) Elaeagnus angustifolia 

Poplar (Lombardy) Populus nigra var. italica 

Poplar (Silver, White) Populas alba 

Spindle Tree Euonymus europea 

Tree of Heaven Ailanthus altissima 

Willow (Crack) Salix fragilis 

Willow (Gray) Salix cinerea 

Willow (Laurel/Bayleaved) Salix pentandra 

Willow (White) Salix alba 

 

(j)(m) Landmark trees. The following species that meet the minimum size (DBH) requirement 
are considered landmark trees. 
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Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Any healthy tree with a DBH 24" or greater, (except invasive species), or 
a healthy tree of the species described below with the minimum DBH 
listed. 

  

Ash Fraxinus 18"  

Basswood Tilia 18"  

Beech, American Fagus grandifolia 18"  

Black Cherry Prunus serotina 18"  

Black Walnut Juglans nigra 18"  

Buckeye, Ohio Aesculus glabra 18"  

Douglas Fir Pseudotsuga menziesii 18"  

Elm Ulmus 18"  

Fir Abies 18"  

Kentucky Coffeetree Gymnocladus dioicus 18"  

London Planetree/American 
Sycamore 

Platanus 18"  

Maple (Silver) Acer saccharinum 18"  
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Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Pine (All species) Pinus 18"  

Spruce Picea 18"  

Tulip Poplar Liriodendron tulipifera 18"  

Hickory Carya 16"  

Honey Locust Gleditsia tricanthos 16"  

Maple (Red) Acer rubrum 16"  

Maple (Sugar) Acer saccharum 16"  

Oak (All species) Quercus 16"  

Arborvitae Thuja 12"  

Bald Cypress Taxodium distichum 12"  

Birch Betula 12"  

Black Tupelo Nyssa sylvatica 12"  

Cherry, Flowering Prunus spp. 12"  

Crabapple/Hawthorne Malus/crataegus 12"  
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Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Dawn Redwood Metasequoia glyptostroiboides 12"  

Ginkgo Ginkgo 12"  

Hackberry Celtis occidentalis 12"  

Hawthorn Crataegus 12"  

Hemlock Tsuga 12"  

Larch/Tamarack Larix 12"  

Magnolia Magnolia 12"  

Pear Pyrus spp. 12"  

Persimmon Diospyros virginiana 12"  

Poplar Populus except for p. deltoides, alba 12"  

Sassafras Sassafras albidum 12"  

Sweetgum Liquidamber styraciflua 12"  

Yellow Wood Cladrastis lutea 12"  

Blue-Beech/Hornbeam Carpinus caroliniana 8"  
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Common Name Botanical Name Landmark 
Tree Size 
(DBH) 

Butternut Juglans cinera 8"  

Cedar of Lebanon Cedrus spp. 8"  

Chestnut Castanea 8"  

Dogwood, Flowering Cornus florida 8"  

Eastern Red Cedar Juniperus virginiana 8"  

Hop-Hornbeam/Ironwood Ostrya virginiana 8"  

Maple, Mountain/Striped Acer spicatum/pensylvanicum 8"  

Paw Paw Asimina triloba 8"  

Redbud Cercis canadensis 8"  

Serviceberry Amelanchier 8"  

 

 (k)(n) Tree/woodland survey. A Tree/woodland survey shall meet the following requirements: 

(1) Plan requirements. If a tree/woodland survey is required as part of the site plan or 
subdivision plat review process, then the scale of the survey shall be the same as the 
site plan or the subdivision plat. In any other case, a tree/woodland survey shall be a 
scaled drawing which shall not exceed 100 feet to the inch. 

(2) Plan contents. In all cases a tree/woodland survey shall show all protected trees and 
woodlands to be removed and to remain. (Note that the phrase "protected trees" 
includes "landmark trees.") The survey shall contain the following: 

a. Location of all protected trees and woodlands accurately plotted; 
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b. Common and botanical names of all protected trees, their size in inches at their 
DBH, and a description of each tree's health 

c. Ecological characterization report, prepared by a professional or professionals 
qualified in the areas of ecology, botany, wildlife biology or other relevant 
discipline that includes, at a minimum, the following information. 

1. The plant species, plant communities/associations (paying particular 
attention to Michigan endangered, threatened, and special concern species) 
that the Woodland contains; 

2. The wildlife use and habitat (paying particular attention to Michigan 
endangered, threatened, and special concern species) showing the species 
using the woodland, wildlife movement corridors, the times or seasons that 
the woodland is used by those species and the "functions" (meaning feeding, 
watering, cover, nesting, roosting, and/or perching) that the woodland 
provides for such wildlife species; 

3. The boundary of wetlands that are located within, either partially or wholly, the 
woodland and a description of the vegetation and ecological functions provided 
by those wetlands; 

4. The pattern, species, and location of native trees, native tree stands, and other 
native site vegetation including their relationship to adjacent areas; 

5. The top of the bank or shoreline of any inland lake or stream located, either 
partially or wholly, within the woodland; and 

6. The general ecological functions provided by the woodland and its features. 

7. Other information necessary or advisable for a proper evaluation of the site and 
proposed tree removal. 

If the proposed activity or proposed woodland impacts are minimal as determined 
by the Planning Commission, and as assisted by the Building Official, 
environmental consultant, or others, the Planning Commission may, in its 
discretion, waive the requirement for an ecological characterization Report. 

(3) Tree tags. All protected trees shall be numbered and non-corrosive tags bearing that 
number shall be attached to each respective tree. 

(4) Professional qualifications. The tree/woodland survey must be sealed by a forester 
registered in the State of Michigan, an International Society of Arboriculture certified 
arborist, or a forester certified by the Society of American Forestry. The ecological 
characterization report that is part of the Tree/Woodland Survey must be signed by the 
ecologist, botanist, wildlife biologist or other, stating their qualifications to prepare 
such report. 
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(5) Extent of survey. In the case of large or heavily wooded parcels, plotting of protected 
trees that are more than 100 feet outside of the edge of the area to be disturbed may be 
waived by the Planning Commission at the request of the applicant and upon a 
recommendation by the Township environmental consultant. 

(l)(o) Plot plan. When this section requires a plot plan, the plan shall include the following 
information: 

(1) Scale, date, and north directional arrow. 

(2) Location map showing major intersections, and dimensioned diagram of the parcel. 

(3) Dimensioned location, outline, and dimensions of all existing and proposed structures, 
and the location and extent of all uses not involving structures. 

(4) Location, species, size, and condition of protected trees and woodlands to be removed. 

(5) Additional information as required by the Planning Commission for the purposes of 
determining compliance with the provisions of this chapter. 

(m)(p) Woodland stewardship plan. When a woodland stewardship plan is being proposed, it must 
be reviewed and approved by the Township environmental consultant prior to the start of any 
forestry management practices or operations. The plan shall meet the following 
requirements: 

(1) Plan contents. The contents of a woodland stewardship plan must comply with the 
requirements established by the State of Michigan's Forest Stewardship Program (FSP) 
including: 

a. Property identification and overview: Landowner and plan writer's names, 
addresses, phone numbers and signatures; acreage under the stewardship plan; 
date; landowners goals; location of site and directions to property; cover page 
with FSP logo, date, etc.; completed landowner assessment form; interaction with 
surrounding landscape. 

b. Property maps and location information: General property description; forest type 
map; activity map; soils map, legend, and soils description. 

c. Resource descriptions: Narrative description of management unit; stands 
described by cover type and acreage; major species; stand size class, density soil 
type, site quality; stand quality, including age, health, growth rate, volume, timber 
quality, threatened and endangered species database checked, habitat class 
information, cultural heritage data, stand history, wildlife habitat quality and uses, 
timber production potential, recreational opportunities, wetlands and water 
quality issues, and aesthetics. 

d. Prescriptions/recommendations: Schedule of prescribed activities for the next ten 
years; stand/management unit specific goals statement; how prescriptions use the 
appropriate best management practices to minimize damage to the resources in 
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each management unit; long-range silvicultural objectives for each stand or cover 
type clearly stated and related to landowners' goals. 

(2) Professional qualifications. All woodland stewardship plans must be prepared by a 
certified forester. Certified foresters are foresters registered with the State of Michigan 
or a conservation district forester. 

(3) Purpose. The purpose of the woodland stewardship plan shall be for long term forest 
management and regrowth of the woodland and not prior to or in anticipation of 
development of the land. 

(4) Review and approval by State of Michigan Forest Stewardship Program (FSP). Prior 
to filing the woodland stewardship plan with the Township, the applicant shall obtain 
and provide evidence of approval of the plan pursuant to the State of Michigan Forest 
Stewardship Program or its successor. 

(5) Compliance with Generally Accepted Forest Management Practices (GAFMP). The 
woodland stewardship plan shall comply with GAFMP adopted by the Michigan 
Department of Natural Resources or its successor. 

(n)(q) Tree replacement options and requirements. The tree replacement requirements herein can 
be met in part or in whole by the landscape requirements set forth in section 74-586, 
Landscaping and transition strips. 

(1) Protected tree replacement. For every one inch DBH of protected trees removed, one-
half inch DBH of replacement trees shall be planted on the parcel, each of which 
replacement trees shall have a 2.0-inch minimum caliper for deciduous trees, or six feet 
in height for coniferous trees. To compensate for the disparity between DBH and 
caliper inch measurements, replacement trees using caliper measurements must be 
provided at 140 percent of the DBH removed. Replacement trees shall be species native 
to Michigan, and non-sterile varieties. If more than 20 replacement trees are required, 
a mixture of three more species must be used. 

EXAMPLE: 

Trees to be removed in woodland area greater than three (3) acres = 200 DBH inches 

(200 DBH x 140%) × .5 = 140 caliper inches of replacement trees 140 / 2.0 = 70 
replacement trees at 2.0 caliper inch required 

(2) Tree replacement and woodland stewardship plans. If removal of protected trees is 
conducted in compliance with a woodland stewardship plan, then replacement trees are 
not required. 

(3) Tree replacement plan contents. 

a.     Plan requirements. If a tree replacement plan is required as part of the site plan 
review or subdivision plat review process as set forth in 74-605(g)(1), then the scale of 
the tree replacement plan shall be the same as either the site survey, the site plan, and/or 



17 
 

the subdivision plat. If a tree replacement plan is required for other woodland or 
protected tree removal as set forth in 74-605(g)(2), the tree replacement plan, if 
required, shall be a scaled drawing and the scale shall not exceed 100 feet to the inch. 

b. Plan contents. In all cases a tree replacement plan shall contain the following: 

1. Property boundaries, existing and proposed buildings and structures, 
pavement, overhead and underground utilities, and other permanent features 
of the property. 

2. Existing natural features such as edges of woodlands, protected trees to 
remain, wetlands, water courses and water features (ponds, lakes, etc.). 

3. Location, size, species (common and botanical names), and number of all 
proposed trees; 

(4) Tree removal without permission. If protected trees are removed without the required 
review and approval, or without filing any required woodland stewardship plan, then, 
in addition to sanctions for violation of this chapter, each one (1) inch DBH removed 
must be replaced with two DBH inches in replacement trees. Replacement trees shall 
meet the same minimum size, species, and diversity requirements as noted in (1) and 
(2) above. Plans showing the location, size, species, and other relevant information 
regarding tree mitigation and replacement as required by this subsection shall be 
submitted to the Township Building Official for review and approval, in consultation 
with the Township's Environmental Consultant if needed. 

(5) Transplanting trees. Where native woodland species are being displaced by 
development, smaller sized native trees transplanted from the disturbed area of the site 
may be used to fulfill tree replacement requirements. Transplanted trees shall be native 
species, no less than 1.0" caliper for deciduous trees or three feet tall for evergreen 
trees, and the total number of plants used adds up to the size requirements for a single 
species. For example, two rescued 1.0" caliper oaks can be used instead of 1, 2.0" 
caliper oak. Native species transplanted from the site shall not be removed from 
undisturbed areas of the site, or areas designated as preservation or conservation areas. 
Federal and state laws protecting native plant species designated as endangered, 
threatened or of special concern must be adhered to and under no circumstances shall 
these plants be damaged, destroyed or removed from the site. 

(6) Woodland restoration. If deemed appropriate by the Planning Commission, woodland 
areas disturbed by development activities may be mitigated by the creation of an area 
planted with a native plant community appropriate to the area. The proposed plant 
community shall be illustrated on a tree replacement plan, including information about 
all proposed plant material. In reviewing such a proposal, the Planning Commission 
shall apply the following standards: 

a. The use of existing Woodland soils from the site to establish necessary soil 
conditions for Woodland plants to establish themselves. 
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b. The native species diversity proposed for tree, understory and groundlayer plants. 

c. The age diversity of the proposed tree canopy. (Native trees and shrubs of various 
ages and sizes are appropriate for this type of planting. Therefore the minimum 
tree size requirements do not apply here.) 

d. The use of plants with local genotypes, including rescued plants from the 
disturbed portion of the site, seed, and propagates from the local plant 
populations. 

e. The habitat values created by the proposed mitigation, including plant species 
proposed adjacent to other site features, such as contiguous woodlands, tree rows, 
wetlands, streams, or other features. 

(7) Security. After issuance of a permit under this section the applicant shall deposit with 
the Township security in the form of cash, or letter of credit, in an amount 
recommended by the Township environmental consultant and approved by the 
Planning Commission, and in a form approved by the Township Building Official and 
Township attorney to ensure proper installation and survival of replacement trees, 
transplanted trees, and/or woodland plants for a period of three years after the later of 
(i) planting, (ii) issuance of a certificate of occupancy for the project, or (iii) final 
approval of the tree/woodland removal permit or any amendment. The tree replacement 
plan shall include a description of the proposed amount and type of security to be 
posted. The applicant and the Township shall enter into an escrow agreement pertaining 
to the conditions for release of the security in a form approved by the Township 
attorney and Bbuilding Oofficial at the time the security is posted. 

(8) Alternative mitigation measures. The planning commission shall be authorized to 
waive a portion of the tree replacement requirements of this section when site factors, 
tree condition or development requirements make conformity to the tree replacement 
requirements of this section difficult or undesirable. In such case, the applicant shall 
propose either (i) a plan for planting a portion of the required replacement trees or other 
plantings in other areas of the Township, or (ii) a monetary contribution to the 
Township Woodlands/Natural Features Fund, which contribution shall be in an amount 
reasonably related to the cost of the tree replacement requirement waived. The Planning 
Commission shall review such proposal and may request revisions to the proposal and 
may approve, approve with modifications and conditions, or deny such proposal for 
waiver of tree replacement requirements. 

The Township Woodlands/Natural Features Fund shall be a separate Township fund 
which shall serve as the depository for all monetary contributions as provided in this 
subsection. 

The Township Board shall administer and use the Township Woodlands/Natural 
Features Fund for the public purposes of planting and maintaining trees, Woodlands, 
and other natural features within the Township, and for other public purposes related 
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to climate change resilience, stewardship, preservation and restoration of natural 
features, trees or woodlands in the Township in accordance with specific programs 
developed by the Planning Commission and approved by the Township Board. Such 
programs may include but are not limited to the following, all to be conducted within 
the Township: creating and/or maintaining public parks and natural areas, plantings for 
carbon capture, creation of natural flood protection such as stream bank and wetlands 
restoration, drain tile repair and creation of rain gardens, (i) invasive species removal, 
(ii) stream bank restoration, (iii) park path way restoration, (iv) assessment, mapping 
or surveys of waterways, (v) replacement of dead ash native trees along roads, or (vi) 
installation of trees as windbreaks. 

(o)(r) Preservation of existing trees and woodlands. Protected trees, landmark trees and woodlands 
shall be preserved to the greatest extent practicable through the use of site development 
techniques including but not limited to the following: 

(1) In general, landmark trees should not be removed for development. Site design should 
consider any landmark tree on a site as an important design element. Removal of 
landmark trees should occur rarely and should be considered only after alternatives are 
studied and found to be not feasible. 

(2) Locate development in areas of the site that are already disturbed or cleared of trees 
and woody vegetation. 

(3) Minimize clearing and grading of the site by working with the site's existing 
topography. Grading, roads, walkways, utility lines, and all other aspects of soil 
disturbance shall be minimized to the extent possible considering standards of sound 
design and public safety. Clearing for buildings should be limited to the smallest area 
needed for safe and effective building work. Excavated soil and materials from 
basements and grading shall not be spread in the Woodland area. Careful handling of 
trees and use of adequate tree protection measures should be undertaken, especially for 
trees near the building envelope. 

(4) Use retaining walls and other techniques to minimize grade changes near trees. 

(5) Provide tree and understory/groundlayer protection during all construction phases of 
the project. Woodland areas excluded from development should be protected from all 
intrusions during development by well-maintained barrier fencing. (See subsection (p), 
Tree protection during construction below for minimum requirements.) If construction 
or grading is to occur within a portion of woodlands those woodland areas excluded 
from development should be clearly marked and/or fenced off during development. 
Unpermitted intrusions include any activity that could adversely affect the plants (trees, 
shrubs, and herbaceous/groundlayer plants) within the fenced-off woodland including, 
but not limited to, the following: driving vehicles and/or heavy equipment; stockpiling, 
storage or parking of any soils, materials, equipment or vehicles; spreading excess 
fill/soil; dumping of construction or landscaping wastes; and clearing/removal of the 
understory or groundlayer of vegetation within the woodland. 
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(6) Minimize the building/construction footprint on individual lots to preserve trees within 
lot boundaries. 

(7) Maintain grades and moisture conditions within the critical root Zone (CRZ) of trees. 
Many of the native hardwood trees: oaks, hickories, maples and beeches, for example, 
and most old trees do not adapt to environmental changes brought about by 
construction. Grading changes should not occur within the CRZ of a tree. In addition, 
grading on a site should neither increase or decrease moisture conditions within a tree's 
CRZ. The area of concern around an important tree may be significantly larger than the 
CRZ. The drip line of the tree shall be used for comparison, and if larger than the CRZ, 
the dripline should be used to determine how best to protect an important tree. 

(8) Locate utility lines away from trees to be retained. If this is not possible, install utility 
lines through bored tunnels instead of trenches. 

(9) Conduct any necessary excavation around trees by hand. 

(p)(s)  Tree protection during construction. 

(1) Critical root zone. No disturbance or construction activities may occur within the 
critical root zone of any protected or landmark tree designated to remain as shown on 
the Tree/Woodland survey, site plan, or subdivision plat. 

(2) Protected barrier. The applicant, and the applicant's agents and successors shall erect 
and maintain suitable barriers as approved by the Township to protect trees designated 
to remain as shown on the approved site plan or subdivision plat. Protected barriers 
shall be placed at the outer limits of the critical root zone, or drip line if larger and if 
required by the planning commission to provide greater protection for an important 
tree, and shall remain in place until the Township authorizes removal based on tree 
protection factors or issues a final certificate of zoning compliance, whichever occurs 
first. 

(3) Inspections. The Township shall have the right to periodically inspect the site during 
site plan or subdivision plat review, land clearing, and/or construction to ensure 
compliance with this section. 

(4) Construction damage. Any woodland, protected tree or landmark tree that is 
determined to be dead, dying or severely damaged due to construction activity within 
three years after the later of issuance of a certificate of occupancy or final permit 
approval for development authorized by an approved site plan, subdivision plat, or 
tree/woodland removal permit shall be replaced by the applicant in the amount 
specified in the requirements for mitigation of woodlands. Plans showing the location, 
size, species, and other relevant information regarding tree mitigation shall be 
submitted to the Township Building Official for review and approval, in consultation 
with the Township's environmental consultant. 
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(q)(t) Appeals and variances. All appeals or requests for variances from the provisions of this 
section shall be made to the Ann Arbor Township Zoning Board of Appeals. Any appeal 
must be received in writing by the Township Clerk within 28 days after the date of the 
meeting at which the Planning Commission made its decision. 

(r)(u) Violations and penalties. 

(1) Any person found in violation of the provisions of this section shall be subject to the 
provisions in Article II, Division 2 of this chapter, and may be cited for each day of 
violation. The Township, in addition to other remedies, may institute any appropriate 
action or proceeding to prevent, abate or restrain the violation. 

(2) In addition to the provisions contained in this Section, the Planning Commission, at a 
regular or special meeting, shall have the authority to direct the Zoning Officer or other 
designated person to notify the Township Supervisor that a stop work order (or stop 
construction order as described in section 74-98) shall be issued upon any project 
subject to this Section, with the concurrence of the Township Supervisor, when it is 
determined that a violation has occurred. 

 

Motion By:   

Second By:  

YEAS:  

NAYS:  

Abstain:  

Absent:  

 

ORDINANCE DECLARED ADOPTED 
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CERTIFICATION 

 It is hereby certified that the foregoing Ordinance was adopted by the Township Board of Ann 
Arbor Charter Township, Washtenaw County, Michigan at a meeting of the Board duly called and held 
on_____________, 2025. 

ANN ARBOR CHARTER TOWNSHIP  

 

 

     By:         
Diane O’Connell, Supervisor 

 
     By:         
      Rena Basch, Clerk 

First Reading: 
Public Hearing:  November 7, 2024 
Planning Commission Recommendation:  
Approved by Board:  
Effective:__________, 2025 (7 days after publication) 
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Introduction 

Each year, the Washtenaw County Board of County Road Commissioners (the WCRC Board) 
and township boards partner to provide local road improvements. In 2024, the WCRC Board 
increased its investment in local infrastructure to $2 million, expanded its criteria of culvert 
maintenance replacements, and will continue to perform dust control as normal maintenance. 
While road funding is limited, both parties work hard to spend this precious funding efficiently 
and effectively. The following packet was assembled for both seasoned officials who are very 
familiar with the process and for officials new to their positions to help them better understand 
the intricacies of local road funding.   

Ann Arbor Township Summary 

The following is a summary of the roads, bridges and culverts located in Ann Arbor Township 
and the 2025 allocation made by the WCRC Board for local roads in Ann Arbor Township.  

Primary Roads 
• 22.56 miles of paved primary roads
• 0 miles unpaved primary roads
• 2 bridges (more than 20’ span)
• 8 culverts, greater than 5’ in diameter

Local Roads 
• 5.68 miles of local paved roads
• 13.99 miles of local unpaved roads
• 4 bridges (more than 20’ span)
• 7 culverts on local collector roads, greater than 5’ in diameter

2025 Local Road Matching Program Allocation 

Notification of the intent to use matching funds is due to WCRC by Friday, May 2, 2025. See 
Appendix B for the full program conditions.  

Township Allocation 

Ann Arbor $39,266 

Local Road Needs 

Township Paved Local 
Road Needs 

Unpaved Local 
Road Needs 

Total Local Road 
Needs 

Average 10-year 
Annual 

Expenditure 
Needed 

Ann Arbor $1,898,900 $921,000 $2,819,900 $281,990 
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Local Road Bridges/Culverts of Concern 

The chart below shows local road bridges or culverts in the township that are in poor or failed 
condition. WCRC regularly inspects these structures. Additional load restrictions, up to road 
closure, may be put in place as conditions deteriorate.  

The WCRC Board remains committed to partnering with townships to invest in culverts and 
bridges located on local roads. See page 6 for more information. 

Township Road 
Name Type 

Condition 
Rating 

(1- failed, 
10 – 

good) 

Span 
(inches) 

Length 
(feet) 

Material 
Type 

Legal 
Posting 

Ann Arbor Warren 
Rd Culvert 3 150 60 Corrugated 

Steel Pipe 
Load Rating 

20T 

Ann Arbor 
Old 

Dixboro 
Road 

Bridge 4 55.8 Steel Load Rating 
30T/38T/40T 

Ann Arbor 
Old 

Dixboro 
Road 

Bridge 4 72.8 Steel Load Rating 
20T 

Historic Township Road Contributions 2020 – 2024 

This chart includes all contributions made by the township to WCRC including local road 
investments, non-motorized improvements, bond payments, primary road investments by a 
township, etc. See Appendix D for a map of these investments.  

Township 2020 2021 2022 2023 2024 5 -Yr. 
Annual Average 

Ann Arbor $240,137 $601,919  $115,034 $418,599 $336,485 $342,435 

Contact Information 

District Foreman Director of Operations WCRC’s Customer Service 
Mike Mastie 

mastiem@wcroads.org 
Office: (734) 761-1500 

Adam Lape 
lapea@wcroads.org 

Office: (734) 327-6697 

Main phone: (734) 761-1500 
wcrc@wcroads.org 

Submit a road request via 
wcroads.org or download the 

WCRC Fix It App 

mailto:mastiem@wcroads.org
mailto:harmonj@wcroads.org
mailto:wcrc@wcroads.org
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Funding for Local Roads 

Overview 
Roads in Michigan have been chronically underfunded for decades. There are numerous 
reasons behind this fact but no matter the cause, Michiganders see the results. This is 
especially true for local roads, which connect people from the primary road system to their 
homes and businesses. Local roads can be further divided into local collector roads and 
subdivision roads. Local collector roads are those that connect residential and business areas to 
the primary road system. Local subdivision roads mostly service residents or businesses within 
subdivisions and business parks.  

Washtenaw County has more than 1,060 centerline miles of local roads. See Appendix A for a 
chart breaking down mileage by township.  

Primary and local designations are determined by MDOT. These designations are critical since 
they play an important role in how much WCRC receives from the Michigan Transportation 
Fund (MTF)1. In 2024, WCRC received $3,044 for each mile of rural primary road and $3,355 
for each mile of rural local road. In the urban areas, the amount increases to reflect additional 
traffic and lanes. The urban primary roads receive $20,416 per mile and urban local roads 
receive $6,250 per mile.  

In addition to this part of the formula, WCRC receives funds from vehicle registration fees 
collected through the Secretary of State. Vehicle registration fees are distributed to county road 
agencies based on the number of vehicles registered in each county.  

1 Michigan Transportation Fund (MTF) is WCRC’s primary source of funding. It is made up of revenue 
from state fuel tax and vehicle registration fees which are allocated through a formula to MDOT, county 
road agencies and cities/villages. WCRC is expecting to receive $36,000,000 from MTF in 2025. 
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Local Road Matching Program 
Unfortunately, the MTF allocated for local roads barely covers WCRC’s costs for routine 
maintenance such as snow plowing, pothole patching, grading, and dust control. In addition, 
under current state law, any improvements to a local road (for example resurfacing) must have 
at least 50% of its funding come from a source other than the road commission, often the 
township.  

Knowing that local road funding is a challenge, the WCRC Board has historically provided a 
Local Road Matching Program. 

WCRC’s Local Road Matching Program is made up of two elements. 

1. Local Road Matching
2. Local Road Culverts and Bridges Matching

The full conditions of the Local Road Matching Program can be found in Appendix B. 

Local Road Projects 
The WCRC Board approved a total of $2 million for the Local Road Matching Program in the 
2025 WCRC budget. These funds are allocated to each township based on the distribution 
formula used by MDOT to distribute road funds to the 83 counties of Michigan. In 2024, 
townships collectively funded over $9.6 million in local road improvements. 

See Appendix B for a listing of each township’s matching fund allocation.  

See Appendix C for a listing of each township’s contribution from 2020 – 2024.  

See Appendix D for a map showing Ann Arbor Township’s investment over the past 5 years. 

Local Road Culvert and Bridges Projects 
In addition, the WCRC Board remains committed to matching 50% of the cost of replacing local 
road culverts, existing size of 5’ diameter and larger, and bridges. This funding source is 
separate from the $2 million local road matching funds and dependent on WCRC budget 
availability. WCRC will replace existing culverts less than 5 feet in diameter at no cost to the 
township.  
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Planning Your Investments 

Roads, like any other public infrastructure, require a lot of investment. Unfortunately, in 
Michigan, the needs far outweigh the funds available in any given year. So, how do WCRC and 
townships in Washtenaw County decide the best way to invest limited funds?  

WCRC utilizes the principles of asset management when planning investments. According to 
Michigan’s Transportation Asset Management Council, asset management is the “ongoing 
process of maintaining, preserving, upgrading and operating physical assets cost-effectively, 
based on a continuous physical inventory and condition assessment and investment to achieve 
established performance goals.”  

While this may be a daunting definition, the overall concept is simple. Staying on top of low-cost 
maintenance items is more cost-effective in the long run. 

The WCRC Board adopted a Transportation Asset Management Plan 2024 -2026 for the 
primary road system in 2024. Visit wcroads.org to read the full report.  

Inventory and Condition Assessment 
For asset management to be effective, an agency must first understand what assets are under 
its jurisdiction and the current conditions of these assets. This is done through an inventory or 
physical inspection of each asset. The inventory and condition assessment process are different 
for paved roads and unpaved roads.  

Paved Roads 
For paved roads, WCRC uses the Pavement Surface Evaluation and Rating (PASER) system. 
The PASER system rates paved roadways on a scale of 1 to 10. Roads are then designated 
into three groups: Good (10-8 rating), Fair (7-5 rating) and Poor (4-1 rating).  All primary paved 
roads are evaluated every year, and all local paved roads are evaluated every two years in 
Washtenaw County. 

The latest PASER for the roads in Ann Arbor Township are shown in the following map. 

https://www.wcroads.org/wp-content/uploads/2024/09/Final-2024-2026-WCRC-Transportation-Asset-Management-Plan.pdf
http://www.wcroads.org/
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Primary & Local
Paved Roads

0 10.5
Miles ±

Ann Arbor Township

Good (10, 9, 8)

Fair (7, 6, 5)

Poor (4, 3, 2, 1)

Village of 
Barton Hills

City Of Ann Arbor

Road Ratings

Road Classification
State Trunkline

County Primary

County Local

City

PASER RATINGS
PASER stands for Pavement Surface
Evaluation and Rating. The PASER rating
ranges from 1- failed conditions, to 10 - 
brand new pavement. A pavement will only
be a 10 the first year of its life, the second year
it will automatically become a 9. Any condition 
of 8 or greater is considered to be a good
condition; 7, 6 or 5 are fair; 4 or lower is poor.

THE RIGHT FIX AT THE RIGHT TIME
The WCRC determines the best fix to optimize
service life for each of our projects. Good
pavement management involves less 
expensive treatments earlier in the life of the
pavement in order to take full advantage of 
infrastructural investments.

- PASER based on current ratings and
  project improvements
- Private and Gravel roads not rated.

City/Village Boundary
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Unpaved Roads 
Michigan has thousands of miles of unpaved roads, including more than 700 miles in 
Washtenaw County. In Washtenaw County, unpaved roads are surfaced with limestone or 
gravel. WCRC does not use an official condition rating scale for unpaved roads since surface 
conditions depend so much on the weather. While subjective, each district foreman is highly 
familiar with the roads in his area and can provide an informal condition rating for each of them 
based upon the type of material present, drainage facilities and last date of improvements. 

Bridges and Culverts  
Bridges are structures that span 20’ or more. There are 125 bridges on Washtenaw County 
roads. By law, WCRC inspects bridges at least every two years. Bridges are rated Good, Fair or 
Poor.  

Culverts are structures less than 20’ span and vary in description, from a corrugated metal pipe 
(CMP) to an old-fashioned short-span bridge. There are not any state requirements to inspect 
culverts but in 2014 WCRC implemented an inspection program for culverts 5’ or larger in 
diameter. 

These inspections help WCRC staff and townships identify problems and plan for replacement 
costs, minimizing surprises. Inspections have also resulted in weight restrictions or culvert 
closures on primary and local roads for the safety of the traveling public.   

WCRC bears all the cost to replace failed structures on primary roads but must partner with the 
respective township on local roads. To help, the WCRC Board will match 50% of the cost to 
replace certain culverts and bridges on local roads dependent on WCRC budget availability (see 
page 6 for more information).  

See Appendix E for a map showing the latest culvert condition ratings on local collector roads in 
Ann Arbor Township.  
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Mix of Fixes 

Paved Roads 
PASER can and should be used to make investment decisions on the paved road system. 
Before any decisions can be made, it is important to understand the various treatments 
available for paved road maintenance depending on the road condition. The key is applying the 
right fix at the right time on the right road.  

Pavement 
Condition 
(PASER) 

Possible 
Treatment 

Estimated 
Cost per Mile 
for Two-Lane 

Road 

Estimated Life 
Expectancy 

Who can 
conduct the 

work? 

Good 
(10-8 rating) 

Crack sealing $10,000 Can last up to 3 years WCRC crews 
Seal coat (chip 
seal, fog seal) $45,000 Can extend the life of a 

road by 3-5 years WCRC crews 

Fair 
(7-5 rating) 

Seal coat (chip 
seal, fog seal) $45,000 Can extend the life of a 

road by 3-5 years WCRC crews 

Mill and 
resurface $250,000 

Can extend the life of a 
road for 5-7+ years 

(with proper 
maintenance) 

Contractor with 
WCRC 

inspection 

Poor 
(4-1 rating) 

Pulverize and 
resurface $450,000 

Can extend the life of a 
road for 10-15+ years 

(with proper 
maintenance) 

Contractor with 
WCRC 

inspection 

Reconstruct $1,500,000+ 
Can last up to 15 to 20 

years (with proper 
maintenance) 

Contractor with 
WCRC 

inspection 

On the primary road system, WCRC’s strategy is to focus most of the investment on maintaining 
roads already in good condition and elevating roads from fair to good. In addition, WCRC strives 
to fix a few miles of poor roads each year, depending on funding.  

Example: Primary Road X was rated a 5 in the last round of PASER. This year, WCRC 
elects to mill and resurface it for $250,000 per mile elevating it to a 10 rating. Next year, 
WCRC plans to apply a seal coat to it (both chip seal and fog seal) for $45,000 per mile. 
WCRC will need to seal coat it again in approximately 5 years to keep it in good 
condition.  

On the local road system, the strategy depends on the funding partner, usually the township. 
WCRC staff are happy to work with each township to develop the best strategy for the local 
paved road system and the township’s budget.  
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Unpaved Roads  
Similar to paved roads, there is a range of treatment options for unpaved roads, and it is 
important to apply the right fix at the right time. 

As a part of WCRC’s routine maintenance, every unpaved road in Washtenaw County will be 
graded a couple times per year and WCRC crews will do limestone/gravel patching and dust 
control as needed.  

Just like paved roads, unpaved roads require more than just routine maintenance including 
ongoing drainage improvements to keep water from standing on the roadway which leads to 
deterioration of the road. Unpaved roads also require resurfacing, which will be gravel or 
limestone depending upon the type of road. 

Any work beyond routine maintenance on local roads comes at the direction of and is funded by 
the township. Funds from the Local Road Matching Program described on page 6 can be used 
for any of the following treatments.  

Possible Treatment Estimated Cost Recommended 
Frequency 

Who can 
conduct the 

work? 
Drainage 

improvements 
(ditching, berming, tree 

trimming) 

Varies 
significantly by 

project 
Varies WCRC crews 

Resurfacing (with 
either limestone or 

gravel) 

Typically, 
$60k 

per mile 

Should be done every 
8 – 10 years  WCRC crews 

Paving an unpaved 
road2 

$1.5 million+ 
per mile N/A 

Contractor with 
WCRC 

inspection 

Bridges and Culverts 
There are fewer options available on bridges and culverts to help extend the life of the structure. 
WCRC will often invest money to rehabilitate or preserve a bridge deck or substructure. Some 
culverts can be lined to help extend their life. Most often, investments in culverts, especially 
those on local roads, are for a full replacement after the condition has deteriorated significantly.  

2 It should be noted, especially when considering whether to pave local unpaved roads, many residents 
have expressed strong feelings against paving the road they live on, while other residents and drivers 
expect the road to be paved. 
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Project Selection 
As shown in the charts above, there are more options for investing in the local road system than 
the funding available. To help prioritize where to invest each year, WCRC staff work with 
township officials to create an annual proposed local road improvement program with project 
estimates. These discussions typically start in late fall and carry on throughout the winter. Final 
project agreements are created in mid to late spring. The full conditions of the Local Road 
Matching Program can be found in Appendix B. 

See Appendix F for a summary of needs on local paved and unpaved roads, by township.  

Funding Options for Townships 

Townships are not legally required to contribute to the maintenance, construction or 
reconstruction of county roads. However, Act 51 does restrict how much state funding a road 
commission can spend on local county road construction. In addition, road commissions do not 
have taxing authority, so their funding sources are limited. 

Washtenaw County is not alone in its challenges securing much needed local road funding. 
Looking beyond county lines, we see townships throughout Michigan turning to other taxing 
mechanisms to generate the revenue necessary to repair and maintain local roads.  

Whereas WCRC does not have any legal taxing authority, townships have three options to help 
raise revenue to fund road improvements: a millage through Act 51, a township-wide millage or 
a special assessment district.  

Act 51 Millage 
Act 51 of 1951 outlines two options for townships to raise revenue for the maintenance and 
improvement of local roads. 

1. Township boards can levy a property tax of no more than three mills in any year, without 
a vote of the people, for the maintenance or improvement of county roads within the 
township. 

2. With voter approval, township boards may levy a property tax of no more than 6 mills in 
any year for the maintenance or improvement of county roads within the township. 
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Township-Wide Millage 
Section 6 of Article IX of the Constitution of Michigan of 1963 authorizes townships to levy 
millages with a majority vote of the people.  

See Appendix G for taxable values with various millage scenarios, by township. 

Special Assessment Districts 
Public Act 188 of 1954 allows townships to pay for road improvements through a special 
assessment district (SAD). A SAD is an area where the majority of property owners agree to 
allow a government agency to levy a property tax in exchange for a specific service such as 
road improvements. Act 188 outlines the process for levying a SAD.  
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Appendix A: Public Road Miles Chart, By Township 

Townships Primary 
Paved 

Primary 
Unpaved 

Primary 
Bridges 

Primary 
Culverts Local Paved Local 

Unpaved 
Local 

Bridges 
Local 

Culverts 
Ann Arbor 22.56 0.00 2 8 5.68 13.99 4 7 

Augusta 28.98 2.49 6 20 9.24 48.33 13 22 

Bridgewater 12.24 9.16 1 7 0.55 39.68 3 6 

Dexter 25.85 3.75 3 3 13.14 25.99 0 2 

Freedom 11.92 4.47 0 2 1.68 46.27 0 5 

Lima 18.94 5.75 3 6 5.45 40.45 12 7 

Lodi 18.85 2.53 0 8 13.36 42.35 5 19 

Lyndon 14.42 3.62 0 0 0.58 37.35 1 1 

Manchester 10.80 8.81 1 1 1.20 46.41 1 7 

Northfield 25.81 4.64 1 8 11.45 47.33 2 8 

Pittsfield 42.80 0.00 0 11 81.82 14.73 0 8 

Salem 34.25 0.94 0 12 7.5 33.6 2 17 

Saline 12.21 11.65 1 9 1.97 27.96 3 10 

Scio 48.98 0.00 12 9 28.30 30.96 8 10 

Sharon 10.18 11.00 2 1 0.25 34.69 3 2 

Superior 32.90 0.00 6 14 32.09 29.13 1 12 

Sylvan 16.5 0.44 1 7 15.00 26.5 3 7 

Webster 22.81 4.70 2 4 1.27 41.82 1 11 

York 41.96 3.89 6 20 28.44 27.17 4 16 

Ypsilanti 60.10 0.00 8 9 137.16 9.93 2 9 

Totals 513.06 77.84 55 159 395.41 665.31 68 186 
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Appendix B: Local Road Matching Program Conditions



Washtenaw County Road Commission’s 
2025 Local Road Matching Program 

2 

The Washtenaw County Road Commission (WCRC) is anticipating it will receive approximately 
$37 million in Michigan Transportation Fund (MTF) revenues for 2025 as presented in its 2025 
Preliminary Budget adopted on December 4, 2024.  

WCRC recognizes that local road funds are inadequate to maintain the 1,060 centerline miles of 
local roads in Washtenaw County. As a result, WCRC has historically transferred funds from its 
Primary Road Fund to its Local Road Fund. 

Matching Funds 

a. Road Projects: WCRC has budgeted $2,000,000 in 2025 for the Local Road Matching
Program. The program distributes the total amount to all twenty townships based on the
formula used by the Michigan Department of Transportation to allocate local road funds
to the 83 counties of Michigan.

Township 

2025 Local 
Matching 
Program 
Allocation 

2024 Local 
Matching 
Program 
Allocation 

Salem $74,547 $74,547 
Northfield 101,480 101,480 
Webster 75,517 75,517 
Dexter 71,082 71,082 
Lyndon 55,655 55,655 
Sylvan 62,292 62,292 
Lima 70,147 70,147 
Scio 133,253 133,253 
Ann Arbor 39,266 39,266 
Superior 126,552 126,552 
Ypsilanti 372,441 372,441 
Pittsfield 253,551 253,551 
Lodi 90,435 90,435 
Freedom 63,359 63,359 
Sharon 49,092 49,092 
Manchester 67,285 67,285 
Bridgewater 54,877 54,877 
Saline 44,542 44,542 
York 99,609 99,609 
Augusta 95,015 95,015 

$2,000,000 $2,000,000 
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b. Culverts & Bridges: 50% of the cost for improvements to local road culverts, existing
size of 5’ diameter and larger, and bridges will be funded by WCRC. This funding source
is separate from the $2 million local road matching funds and dependent on WCRC
budget availability. Existing culverts less than 5’ in diameter shall be the responsibility of
WCRC to fund and replace.

As was the case in 2024, WCRC will continue to cover all costs for dust control applications on 
local roads as a maintenance cost. Dust control will be applied by WCRC crews as needed 
throughout the season, typically May – October. 

Townships must notify WCRC on or before Friday, May 2, 2025, of their intent to use 
matching funds. 

The WCRC Matching Program is subject to the following conditions: 

a) Project Overruns

WCRC staff will provide an estimated cost for each individual project to be included
within an agreement between the township and WCRC. If, prior to beginning an
individual project, WCRC determines that the original cost estimate will not cover project
costs, WCRC will notify the township to determine if the township desires to proceed
with the project with a reduced scope or an additional funding commitment. Budgets are
closely monitored on each project and every effort is made to avoid overruns. Any
unexpected project cost overrun shall be taken from any unexpended funds remaining in
that township’s total township agreement. If the overrun exceeds the total township
agreement, WCRC may bill the township up to an additional 10 percent of the total
agreement amount with the township. At the township’s option, such overruns can be
taken from the following year’s matching funds.

b) Billing Procedures

WCRC will send the first billing mid-summer for an amount that equates to 50 percent of
the estimated project costs. Township payment is required within 30 days from receipt of
the invoice. The final billing will be sent upon completion of the project(s) and due 30
days from receipt of final invoice. Any credits due to townships will be returned at the
time of final billing or credited to the following year, as determined by the township.
Standard fringe and overhead rates will be applied as defined by PA 51 of 1951, as
amended.

c) Primary Road Matching

Any township board may, at their option, request that a part or all of its allocated WCRC
matching funds, along with an equal amount of township funds, be used on a primary
road project within the township boundaries.

d) Local Matching Fund Carryover

If a township determines that they desire to carry over the funds allocated for a given
year into the following year, the township must provide written notification to WCRC that
they are requesting this carryover and identify an eligible project for which the funds will
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be held. The WCRC carryover fund will be preserved for one year. After this time, 
WCRC will reallocate the funds as stated in Paragraph d.  

e) Reallocation of Funds

Any township that has not notified WCRC of their intent to use matching funds on or
before Friday, May 2, 2025, will forfeit the allocated matching money. WCRC will
determine the amount of unused matching funds and reallocate these funds to primary
road maintenance.
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Appendix C: Township Contribution Summary, 2020 – 2024 

This chart includes all contributions made by a township to WCRC including local road 
investments, non-motorized improvements, primary road investments by a township, etc. 

Township 2020 2021 2022 2023 2024 5-Year Average

Ann Arbor 240,137 601,919  115,034 418,599 336,485 342,435 

Augusta 277,080 174,157  330,775 342,894 305,974 286,176 

Bridgewater 16,831 59,417  63,105 97,709 96,555 66,723 

Dexter 96,797 75,393  723,922 723,926 453,437 414,695 

Freedom 44,743 70,463  144,034 158,564 115,434 106,648 

Lima 206,634 199,727  211,230 267,561 275,851 232,201 

Lodi 117,308 511,702  629,674 964,296 854,104 615,417 

Lyndon 17,424 76,395  72,297 118,210 168,606 90,586 

Manchester 31,502 67,212  136,612 353,356 106,520 139,040 

Northfield 74,283 106,071  231,864 245,447 260,702 183,673 

Pittsfield 994,362 1,798,975  886,052 2,302,344 1,939,853 1,584,317 

Salem 1,740,718 235,209  86,211 270,001 51,085 476,645 

Saline 557,529 145,983  219,427 199,347 202,646 264,986 

Scio 501,479 230,744  350,224 469,462 1,187,286 547,839 

Sharon 54,138 109,206  248,572 48,258 37,954 99,626 

Superior 65,626 450,374  186,050 167,544 410,215 255,962 

Sylvan 114,611 96,908  106,823 90,822 131,603 108,153 

Webster 38,428 487,377  412,905 74,693 308,291 264,339 

York 375,053 843,327  1,008,932 564,022 291,502 616,567 

Ypsilanti 809,371 978,513  968,850 1,765,042 2,045,053 1,313,366 

Totals 6,374,053 7,319,072 7,132,591 9,642,096 9,579,157 8,009,395 
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Appendix D: Township Local Road Investment Map 
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Appendix E: Local Collector Road Bridges and Culverts 
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Appendix F: Summary of Local Road Needs, By Township 

Township 
Total Needs 

for Local 
Paved Roads 

Total Needs for 
Local Unpaved 

Roads 
Total Needs for 

Local Roads 

Average 10-year 
Annual 

Expenditure 
Needed for Local 

Roads 
Ann Arbor $1,898,900 $921,000 $2,819,900 $281,990 

Augusta $2,411,440   $2,936,200 $5,347,640 $534,764 

Bridgewater $240,680  $2,433,000 $2,673,680 $267,368 

Dexter $3,690,340   $1,598,600 $5,288,940 $528,894 

Freedom $71,880   $2,776,200 $2,848,080 $284,808 

Lima $1,468,740   $2,427,000 $3,895,740 $389,574 

Lodi $2,599,600  $2,553,000 $5,152,600 $515,260 

Lyndon $100,320  $2,282,800 $2,383,120 $238,312 

Manchester $138,320  $2,802,200 $2,940,520 $294,052 

Northfield $3,575,680   $2,952,600 $6,528,280 $652,828 

Pittsfield $17,439,380   $928,600 $18,367,980 $1,836,798 

Salem $1,356,860   $2,033,000 $3,389,860 $338,986 

Saline $137,440  $1,683,200 $1,820,640 $182,064 

Scio $5,558,520   $2,011,200 $7,569,720 $756,972 

Sharon $3,800  $2,081,400 $2,085,200 $208,520 

Superior $8,075,860   $1,757,200 $9,833,060 $983,306 

Sylvan $5,978,680   $1,618,200 $7,596,880 $759,688 

Webster $574,160   $2,552,400 $3,126,560 $312,656 

York $8,126,280   $1,664,400 $9,790,680 $979,068 

Ypsilanti $37,046,760   $605,200 $37,651,960 $3,765,196 

TOTALS $100,493,640  $40,617,400 $141,111,040 $14,111,104 
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Appendix G: Taxable Valuation Data, By Township 

Township 2024 Taxable 
Value 

Millage Amount 

0.50 1.00 2.00 3.00 

Ann Arbor $707,476,821  $353,738  $707,477  $1,414,954  $2,122,430 

Augusta $326,081,193  $163,041  $326,081  $652,162  $978,244 

Bridgewater $122,763,204  $61,382  $122,763  $245,526  $368,290 

Dexter $526,270,982  $263,135  $526,271  $1,052,542  $1,578,813 

Freedom $256,626,118  $128,313  $256,626  $513,252  $769,878 

Lima $325,653,324  $162,827  $325,653  $651,307  $976,960 

Lodi $571,328,444  $285,664  $571,328  $1,142,657  $1,713,985 

Lyndon $233,004,795  $116,502  $233,005  $466,010  $699,014 

Manchester $184,143,788  $92,072  $184,144  $368,288  $552,431 

Northfield $489,426,078  $244,713  $489,426  $978,852  $1,468,278 

Pittsfield $2,708,862,759  $1,354,431  $2,708,863  $5,417,726  $8,126,588 

Salem $506,459,770  $253,230  $506,460  $1,012,920  $1,519,379 

Saline $163,710,876  $81,855  $163,711  $327,422  $491,133 

Scio $1,759,946,324  $879,973  $1,759,946  $3,519,893  $5,279,839 

Sharon $129,348,824  $64,674  $129,349  $258,698  $388,046 

Superior $899,664,803  $449,832  $899,665  $1,799,330  $2,698,994 

Sylvan $302,874,435  $151,437  $302,874  $605,749  $908,623 

Webster $571,611,565  $285,806  $571,612  $1,143,223  $1,714,835 

York $590,029,982  $295,015  $590,030  $1,180,060  $1,770,090 

Ypsilanti $1,828,695,908  $914,348  $1,828,696  $3,657,392  $5,486,088 

Totals  $13,203,979,993  $6,601,990  $13,203,980  $26,407,960  $39,611,940 



Thank you for joining today’s virtual meeting!
We will begin shortly.

Tips
• You will be muted, and your video turned off as you enter the meeting
• If you would like to ask a question during Q and A:

• On your computer or smart phone: Join audio then click “reactions” 
at the bottom of screen and select “raise hand.”

• On your touchtone phone: Dial *9



@Washtenawroads

Road Funding 101

February 27, 2025



Introductions

Matt MacDonell, P.E.
Managing Director

Brent Schlack, P.E.
Director of Engineering/

County Highway Engineer

Adam Lape
Director of Operations



Introductions

Aaron Berkholz. P.E.
Assistant Director of 

Engineering

Ken Harris
Superintendent of 

Maintenance



Meeting audio and video is being 
recorded and will be emailed to 
the group. 

You will be asked to virtually “raise 
your hand” during Q and A

Chat is enabled

Instructions



• Overview of WCRC & Services
• Road Funding
• Asset Management
• Local Road Partnership
• Ways to contact us

Agenda



OVERVIEW OF 
WCRC & SERVICES



Mission

WCRC is responsible for maintaining a road 
system that is reasonably safe and 
convenient to the traveling public.



Overview

• Independent agency 
founded in 1919

• Governed by 5 
Road Commissioners 
– Appointed by County 

Commissioners
• ~130 employees

9



WCRC Board



WCRC Stats

• Responsible for: 
– Approx. 1,650 miles of county road 

• (743 miles unpaved)
– 125 bridges
– 2,500+ culverts
– 40,000+ signs

• Contracted to maintain 598 lane miles of MDOT 
routes (US 23, I-94, M-14, US-12, etc.)

11



Routine Maintenance

• Snow and ice removal
• Storm clean-up
• Pothole patching 
• Drainage
• Grading
• Dust Control
• Signs and signals
• Culvert/bridge maintenance

12



Construction and Preservation

• Surface preservation
• Projects

– Resurfacing
– Reconstruction
– Intersections

13



District map here



• WCRC is responsible for 
approximately 
1,651 miles

County Roads

County 
Primary

36%
County 
Local
64%

Network Breakdown



• Classified into 2 types of roads 
– Primary roads
– Local roads

Classification is determined at the state-level 
as outlined in Act 51 of 1951. 

County Roads





• Primary roads connect 
communities
– 593 miles in Washtenaw 

County (78 unpaved)
– Examples: 

Jackson Rd, Saline-
Milan Rd, Pontiac Trail, 
Whittaker Rd

County Roads



• Local roads connect 
people to their 
homes, including 
subdivision roads
– 1,059 miles in 

Washtenaw County
(395 miles paved)

County Roads



ROAD FUNDING



• WCRC’s largest revenue source is the 
Michigan Transportation Fund (MTF)

• MTF is comprised of:
– State fuel taxes
– License and vehicle registration fees
– Marijuana Tax

Funding





Michigan Transportation Fund (MTF)





WCRC Revenues

Michigan 
Transportation 

Fund (MTF)

Federal/State 
Funds

Trunkline 
Maintenance

Township 
Contributions

Other 
Contributions

Misc. Income



• Federal-aid eligible roads are generally 
Primary Roads

• Programmed at Washtenaw Area 
Transportation Study (WATS)

• Competitive Grants

Federal-aid



• Renewed & Restored August 6, 2024 
• 0.5 mill property tax levied 
• 20% to WCPARC for non-motorized 
• WCRC receives approximately $5 million
• Invested in Primary Roads

County-wide Roads & Non-Motorized Millage



• Under current state law, improvements to 
a local road must have at least 50% of its 
funding come from a source other than 
WCRC, often the Township.

Local Road Program

Partner



• Local Road Matching Program
– WCRC $2 million countywide for all 20 

Townships
• Local Culverts & Bridges Matching

– 50% match as WCRC budget allows

Local Road Program



• Different types of roads are eligible for 
different funds

• No funding bucket has enough

Funding Buckets

Primary
Roads

Subdivision
Roads

Local 
Collector 

Roads



ASSET MANAGEMENT



• “Ongoing process of maintaining, 
preserving, upgrading, and operating 
physical assets cost-effectively, based 
on a continuous physical inventory and 
condition assessment and investment 
to achieve established performance 
goals.”

Asset Management - Definition



Keep Your Car Moving



Bringing it Home



Due to funding challenges, we must be very 
strategic with limited funds….that means we use 

Asset Management.

Asset Management



• Focus on preventative maintenance
– Crack seal and seal coat
– Resurfacing (paved and unpaved)
– Reconstruction

• Apply the right fix, at the right time, in the 
right place

WCRC’s Strategy



• Pavement Surface Evaluation and Rating
– Visual inspection
– Good, or Poor designations

PASER



• Good
– Little or no 

maintenance 
required

– Keep good with 
crack seal and 
chip seal

PASER



– Preservation 
maintenance 
suggested

– Mill and resurface 
to good condition

– Keep with crack 
seal and chip seal

PASER



• Poor
– Structural 

improvement or 
reconstruction 
needed

– Pulverize and 
resurface to good
condition

PASER



• Roads are built with a variety of surfaces 
– 513 miles Paved Primary
– 395 miles Paved Local

– 78 miles Gravel Primary
– 665 miles Gravel Local

Surface Types



• For pavement in good/fair 
condition

• WCRC uses two types for 
paved roads
– Crack sealing
– Seal coat (chip seal and 

fog seal)

Preservation



Crack Seal

Gravel Base

Sand Sub-Base

Native Soil (sub grade)



• For pavement in good/fair condition
• Liquid asphalt followed by 

aggregate chips
• Seals pavement from water 
• Helps slowdown oxidation from sun
• Non-structural, no rut filling 

capacity
• Lasts 3 to 5 years
• ~ $45,000 per mile

Chip Seal (Seal Coat)



Chip Seal



• Mill and resurfacing
o For pavement in fair condition
o ~ $250,000 per mile

Mill & Resurfacing



Mill & Resurfacing



Mill



Resurfacing



• Pulverize and resurfacing
o For pavement in poor condition
o ~ $450,000 per mile

Pulverize & Resurfacing



Pulverize & Resurfacing

Gravel Base

Sand Sub-Base

Native Soil (sub grade)



Pulverize



Resurfacing



• Limestone or Gravel 
o For unpaved roads
o ~$60,000 to $100,000 per mile

Unpaved Resurfacing



Limestone Resurfacing



Gravel Resurfacing



Pavement Conditions

Primary Roads
(513 centerline miles)

Local Roads
(395 centerline miles)



LOCAL ROAD 
PARTNERSHIP



• We’re in this together
– WCRC’s local matching program
– Township contributions

• General fund
• Township-wide millage
• Special Assessment District (SAD)
• Municipal bonds

Funding Roads Locally

Contributions



• Freedom Township
• Lodi Township
• Manchester Township
• Saline Township
• Webster Township
• Ypsilanti Township

Local Road Millages



• Sent via email 2/21/2025

• Specific for each Township

• Review of information 
provided

Local Road Funding Packet



Township Web Pages



CONTACT US



Contact WCRC

Call us: (734) 761-1500 
Email: wcrc@wcroads.org

Monday – Friday, 7 a.m. – 3:30 p.m.
Monday – Thursday, 6 a.m. – 4:30 p.m. (summer hours) 

Submit a service request through 
WCRC Fix It

Available in the app store 
or  wcroads.org 

Social platforms: 
@washtenawroads

mailto:wcrc@wcroads.org


Hybrid board meetings
1st and 3rd Tuesday of the month, 

1 p.m. on Zoom

WCRC Meetings & Chat with Board

Chat with the Road Commission
Every Wednesday, 
noon – 12:30 p.m. 

on Zoom



QUESTION & ANSWER



• On your computer or smart phone:
– Join audio then click “reactions” at the bottom 

of screen and select “raise hand” 

• On your touchtone phone: Dial *9

To Ask a Question



WCRC Roads 101



March 2025 | Consultant Report 
Ann Burke 

Completed Work  

●​ February 12 Meeting to discuss communication strategy and Renewable Energy and 
Electrification Infrastructure Enhancement and Development Grant (EIED) 

●​ Drafted press release for water tank update and submitted to Diane O’Connell for review  
●​ Requested meeting with personnel committee to discuss next steps for communication strategy; 

agreed to make a concerted effort in the summer 
●​ Communications with township staff and Climate Resilience committee members 5 Lakes to 

discuss EIED application approach (e.g meeting on March 6, 2025) 
●​ Check in meeting with Diane O’Connell on March 12, 2025 
●​ Designed and shared Earth Day tree giveaway flyer and postcard for April 18 and 21 distribution  
●​ Developed and shared timelines for messaging regarding tree giveaway and for submitting the 

EIED grant with Diane O’Connell and Carlene Colvin-Garcia  

In Progress 
●​ Drafting and project management for EIED grant application (due March 20) 

Next steps  

●​ Support township staff and Climate Resilience committee to submit EIED application  
●​ Meet with Carlene Colvin-Garcia to plan for next quarterly newsletter  
●​ Discuss next steps for communication strategy with personnel committee (plan for 

summer) 

○​ Goal: Establish a consistent communication schedule and strategy  

Additional (long-term/ongoing) goals for communication: 

●​ Continue to identify and apply for relevant grants  

○​ Moving forward, and after completing recent communication survey projects, I 
would like to turn more focus to this area if there is a need (e.g. Ralph C. Wilson for 
yet to be identified project) 

●​ Support township efforts via communication strategies 

○​ Identify key methods and mediums through which to distribute information 
○​ Determine who will be responsible for distributing this information and when  
○​ Establish a shared communication calendar  



Friday, April 18:  2:30 – 4:30 p.m. 
Monday, April 21:  10:00 a.m. – 12 p.m.

Township Hall
3792 Pontiac Trail
Ann Arbor, MI 48105

TREE GIVEAWAY!
TOWNSHIP RESIDENTS ARE INVITED TO

CELEBRATE EARTH DAY WITH A TREE GIVEAWAY

Stop by Ann Arbor Township Hall to pick up free trees! Species include bur
oak seedlings, black hills spruce transplants,  hackberry seedlings,
and ninebark seedlings.

Two trees per Township resident household; first come, first serve

Pick-up times &
location:























  

 

FIRE DEPARTMENT 
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Fire Department Activity Report 
for 

February 2025 
 

INCIDENTS: 
 

❖ Structure Fire   3 (1 Ann Arbor Twp.) 
❖ Vehicle Fire   3 
❖ Fire Alarm   5 
❖ Haz-Mat/Gas Leak/CO 4 
❖ Station Coverage  1 
❖ EMS    61 
❖ MVC w/injuries  19 
❖ Vehicle vs Pedestrian  1 
❖ Extrication/Tech Rescue 1 
❖ Canceled before Arriving 5 
❖ Good Intent   10 

 
The department responded to a total of 113 incidents during the period. 
 
During the month of February, the Ann Arbor Township Fire Department provided mutual aid 
twelve (12) times, and received mutual aid assistance four (4) times. 
 
Mutual Aid Provided: 

❖ Dispatched & Canceled En Route             2 
❖ Building Fire      2 
❖ Vehicle Fire      1 
❖ EMS       3 
❖ Motor Vehicle Accident     1 
❖ Trench/below-grade rescue    1 
❖ Station Coverage      1 
❖ Fire Alarm      1 

 
Mutual Aid Received: 

❖ Vehicle Fire       2 
❖ Good Intent      1 
❖ Fire Alarm      1 

 
PAID-ON-CALL (POC) STAFF ACTIVITY:  
 
The department responded to 113 incidents during the month of February, and of those 113 
incidents, paid-on-call staff responded to 76 incidents. This represents one or more paid-on-call 
firefighters responding to 67% of our dispatched incidents.  
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RECRUITMENT / RETENTION: 
 
The department continues to process three applicants for the position of paid-on-call firefighter / 
EMT.   
 
TRAINING / EVENTS: 
 
On February 1, 3, 6, 8, 10, 13, and 15, fire department trainees attended the Ann Arbor Township 
Fire Department’s EMT-Basic Academy. The following topics were presented: 

• Patients with Special Challenges 
• Transport Operations 
• Vehicle Extrication & Special Rescue 
• Incident Management 
• Terrorism Response and Disaster Management 
• Mass Casualty Incidents  
• Review / Makeup 
• Final Written Exam 
• Final Practical Exam 

 
The EMT Academy concluded on February 15, where eight firefighters successfully completed 
the training, and are now eligible to take the National Registry of EMT’s – computer-based exam, 
which is necessary for them to become licensed EMT-Basics.   
 
On February 4, Chief Nicholai attended the Washtenaw Area Mutual Aid Association’s – Fire 
Chiefs Meeting.  
 
On February 9, 15, and 16, FF Umfleet and attended the Washtenaw Area Mutual Aid 
Association’s – Fire Instructor I program. Successful completion of this program is a prerequisite 
to attend the upcoming Fire Officer I program, which will begin in March of 2025. 
 
On February 11, fire personnel attended weekly training. Training was conducted on elevator 
emergencies. Personnel were taken to the old Masko Cabinetry building and were shown various 
elevator construction types, and were shown operational controls for fire department operations, 
and for elevator malfunctions.  
 
On February 17, 20, 22, 24, and 27, fire department trainees attended the Ann Arbor Township 
Fire Department’s Fire Academy - Class #8 The following topics were presented: 

• Academy Orientation 
• History of the Fire Service 
• Fire Service Health and Safety 
• Personal Protective Equipment 
• Self-Contained Breathing Apparatus 

 
On February 25, fire personnel attended weekly training. This training was an approved State of 
Michigan – EMS Continuing Education training program. Members were provided with refresher 
training on various medication administration methods.  
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On February 11, 12, and 13, two Ann Arbor Township career members attended the Washtenaw 
Area Mutual Aid Association’s – Blue Card Incident Command Simulation Lab, which was held at 
Fire Station 2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
On February 14, 15, and 16, two Ann Arbor Township Fire Department members attended the 
Washtenaw Area Mutual Aid Association’s – Ice Rescue Train-the-Trainer program. Both 
members successfully completed the program, and are now certified ice rescue instructors.  
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On February 28, six Ann Arbor Township Fire Department members attended an Ice Rescue 
training program. This training was a joint training initiative with the Green Oak Township Fire 
Department.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Respectfully Submitted, 
 

Mark A. Nicholai 
Fire Chief 
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Ann Arbor SPARK will advance the economy of the Ann Arbor 
region by establishing it as a desired place for innovation, business 
location and growth, and for talented people to live and work. The 
Ann Arbor region will be recognized for its academic, business, and 
community resources, and its collaborative culture. 

annarborusa.org 
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Ann Arbor SPARK + Ann Arbor Township
Annual Impact Report
This report focuses primarily on activity completed and results achieved by 
SPARK’s Business Development team during 2024 in Ann Arbor Township. We 
look forward to expanding our strategic vision in 2025 and beyond. 

Driving Smart Economic Growth 

in Service of Prosperity for All

The world is undergoing a sea of change in how people work, where they live, and 
what they value. The pandemic has exacerbated economic inequalities and made 
progress on environmental sustainability more difficult. A strategy of smart growth 
in service of prosperity for all will respond to these new challenges and create 
opportunities that will benefit our region. To deliver on this shared purpose with a 
strong commitment to equity and environmental stewardship, Ann Arbor SPARK 
will focus its efforts in the next three years on the four strategic directions below 
that have the potential to deliver value, mitigate risks, and are strengths of the 
organization. Our priorities include: 

Customized Business Attraction, Expansion, and 

Retention Support in Your Backyard

Ann Arbor SPARK is dedicated to supporting your business with real-time, relevant 
resources for attraction, expansion, and retention. Our team provides feasibility 
studies, site selection assistance, economic and labor market data, industry sector 
and compensation analysis, and connections to key regional, state, and national 
partners. Whether your business is growing, relocating, or exploring new 
opportunities, we are here to help. Contact Phil Santer at phil@annarborusa.org to 
learn more.

mailto:phil@annarborusa.org
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Business Development Call Program
SPARK’s business development team conducts annual business retention visits in your 
community. These visits help identify opportunities for economic development projects, 
connect businesses with valuable resources, and facilitate referrals to support talent 
attraction and retention, customized training, and business operations.

Ann Arbor Township Highlights: 2018 - 2024
• 7 project successes totaling $161.4 million in investment, creating 720 new jobs, 

and retaining 279 local jobs (see page 5 for a sampling of recent successes)
• 41 visits held in the past five years with 16 different businesses 

• 4,137 full-time workers employed by the businesses engaged by SPARK 
• 43 referrals provided to businesses in Ann Arbor Township
• 13 addresses submitted and/or shown to business expansion or attraction clients
• 11 COVID-19-era small business grants awarded (Relief, Restart, and Survival 

grants) totaling $55,000 and resulting in 46 retained jobs 

Summary of Success in Ann Arbor Township
Annual Impact Report

Retention 
Calls/Visits

Referrals

GoingPro 
Award

Small Business 
Grants 

Project 
Successes

Sites Shown 
or Submitted

Small Business 
Hub Support

https://www.google.com/maps/d/edit?mid=19mWqvW8P0WEIh3_Ut_wzcHm4BWZXgYM&usp=sharing
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PROJECT SUCCESS STORIES
Ann Arbor SPARK Business Development | Ann Arbor Township

KLA Corporation, a global leader in semiconductor process 
control, established its second U.S. headquarters in Ann 
Arbor, solidifying the region as a hub for advanced technology 
and innovation.

The company initially announced a $70 million investment in 2018, committing to 500 
new jobs focused on research and development. Through a collaborative site selection 
process with Ann Arbor SPARK, KLA chose Ann Arbor for its strong tech ecosystem, 
access to top-tier talent, and proximity to leading research institutions.

By 2021, KLA had expanded its investment to $200 million, culminating in the grand 
opening of its state-of-the-art campus. Today, KLA employs more than 720 people 
locally and is heavily invested in the community, further strengthening Ann Arbor’s 
role in the global semiconductor industry.

John McLaughlin (KLA), Jeneanne Hanley (KLA Board), Rick Wallace (KLA), Michigan Governor 
Gretchen Whitmer, Diane O’Connell (Ann Arbor Township) perform the ribbon cutting.
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At Ann Arbor SPARK, we prioritize gathering and utilizing client feedback to continually 
improve our services. Our approach is divided into two key areas: entrepreneurial services 
and business development. 

Testimonials and Client Feedback
Entrepreneurial Services and Business Development 

Entrepreneurial Services 
Ann Arbor SPARK collects feedback from clients 
receiving funding or business support from LDFA 
funds to evaluate satisfaction and gather insights. 
Our process includes:
• Annual Surveys: Gauging overall satisfaction 

and challenges.
• Ongoing Feedback: Encouraging continuous 

communication throughout the year.
• Data-Driven Improvements: Refining services 

based on feedback.

SPARK recently analyzed 79 responses to the 
question, "Do you have any recommendations on 
how to improve SPARK's startup support 
programs?" The findings are as follows:

Business Development 
We solicit anonymous feedback from businesses after each support project, whether for 
expansion or attraction. This involves:
• Post-Project Surveys: Assessing effectiveness 
 and quality of SPARK support provided.
• Interviews: Conducting detailed discussions 
 for deeper insights.
• Analysis: Identifying success areas and 
 improvement opportunities.

• Positive Sentiments: Founders appreciate the support and resources provided, describing 
SPARK as fantastic, wonderful, and excellent to work with.

• Neutral Sentiments: Suggestions for improvement include more networking opportunities, 
pitching events, regular meetings, clearer documentation, increased engagement for virtual 
office users, and consolidated software tools.

• No Negative Sentiments: Feedback is generally supportive and appreciative.

“Being part of such a renowned program 
not only validates our business model 
but also motivates our team to work 
harder and smarter. We are eager to 
collaborate with the talented 
professionals at Ann Arbor SPARK and 
other startups within the community. 
Together, we believe we can create 
meaningful impacts and drive economic 
growth in our region.”

  - Start My Lease 

“Extremely satisfied with 
the support received from the 

Ann Arbor SPARK team.”

“Ann Arbor SPARK’s team 
has been a fantastic partner to work with, 

from building a relationship with us over the 
years, to supporting our greater startup 

ecosystem. They truly are the best and we're 
grateful for their help and support 

expanding into the Ann Arbor 
business community.”
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Maximize job creation and capital investment by growing the region’s GDP through the 
retention and expansion of established driving industry companies that sell goods and 
services outside the Ann Arbor region, and through the targeted attraction 
domestically and internationally of similar companies that could succeed in our region. 

Business Development
Highlights of Activities and Accomplishments
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Guide to Opening a Business in Washtenaw County: Supporting 
Entrepreneurs Across Communities

Ann Arbor SPARK has created a comprehensive guide 
to help entrepreneurs successfully establish businesses 
in communities across Washtenaw County. This 
resource simplifies the complex process of starting a 
business by providing clear information on site 
selection, zoning and permitting, licensing, and 
compliance with local regulations.

The guide is tailored to meet the needs of small 
business owners in diverse communities, offering 
valuable insights into local requirements and practical 
tips for navigating them. The guide equips 
entrepreneurs with the knowledge they need to 
identify the right location, secure necessary approvals, 
and prepare for a successful launch.

In addition to the guide, SPARK offers supplementary 
resources, including mentorship, networking 
opportunities, and funding assistance, to further 
support small business success. This initiative reflects 
SPARK’s commitment to fostering entrepreneurship 
and economic growth throughout Washtenaw County.

For more details and to access the full guide, visit 
Ann Arbor SPARK’s website.

2024  ACTIVITIES & NEWS

Regional Child Care Planning Initiative Update
Recognizing the critical shortage of child care, Ann Arbor SPARK partnered with the Early 
Childhood Investment Corporation (ECIC) to launch a regional child care planning initiative in 
2022. This effort united local providers, employers, and community leaders to form the Child 
Care Coalition, which released the "Caring for Our Future" action plan in May 2024.

Ann Arbor SPARK appreciates the steps taken by municipalities within Washtenaw County 
to support child care expansion through zoning, land use adjustments, and community 
planning efforts. In 2025, SPARK and the coalition are exploring implementation grant 
funding to further advance these goals, ensuring long-term benefits for families, businesses, 
and the regional economy.

https://annarborusa.org/news/your-guide-to-opening-a-business-in-washtenaw-county/
https://annarborusa.org/wp-content/uploads/2024/06/REPORT-ONLY-no-appendices-_-Caring-for-Our-Future_-A-Region-Action-Plan-to-Expand-Child-Care-Access-in-Livingston-and-Washtenaw-Counties-1.pdf
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Collaborative Regional Representation and Support

Ann Arbor SPARK and the Detroit Regional Partnership 
(DRP) collaborate to represent the region by aligning 
efforts to attract and retain businesses, promote economic 
growth, and showcase the area’s strengths. 

2024  ACTIVITIES & NEWS

While DRP focuses on marketing the broader Detroit region, SPARK highlights 
opportunities specific to Washtenaw County, ensuring a unified approach to regional 
promotion. DRP represents the broader region in global attraction initiatives and mission 
trips, supporting SPARK by assisting with local site searches and contributing to RFI/RFP 
responses. Together, we provide site selectors and businesses with a comprehensive view 
of available assets, including workforce talent, infrastructure, and site readiness. This 
partnership enhances the region's competitiveness on a global scale.

Advancing Site Readiness for Economic Growth
Ann Arbor SPARK is focused on preparing industrial sites in Washtenaw County to attract 
investment and support business growth. Through the regional Strategic Site Readiness 
Program (SSRP) grant, funding is available to enhance infrastructure, conduct environmental 
assessments, and prepare sites for development (contact Phil Santer for more information).

Ann Arbor SPARK values its partnership with Ann Arbor Township in driving economic 
growth and business expansion. Through the SPARK Public Sector Committee, we connect 
municipal leaders with industry professionals to address key topics such as economic 
development resources, housing, small business support, university planning, and 
permitting—all vital to regional vitality.

Recently, Phil Santer assisted Township Supervisor Diane O’Connell in convening local 
businesses to discuss their needs, including concerns over electricity reliability from DTE, 
which has impacted local lab spaces due to outages. Diane has been a great partner in 
working with businesses to identify solutions. As part of our retention and attraction 
efforts, SPARK continues to collaborate with the Township and affected businesses to 
address these challenges and support long-term solutions.

SPARK Public Sector Committee Engagement

mailto:phil@annarborusa.org?subject=SSRP%20Inquiry


BUSINESS RETENTION, 
EXPANSION, AND ATTRACTION 

• gather information about local businesses that can be aggregated to reveal 
trends, 

• determine valuable resources that could assist in the company’s development, 
• identify growth projects that require assistance, and 
• serve as an ombudsman between businesses and government. 

Growth calls are a core economic development strategy that involve proactively 
outreaching and engaging with the existing employer base in our region to determine 
where they face opportunities and challenges. Growth calls recognize that businesses 
are dynamic entities that involve constant change. These calls allow SPARK to: 

SPARK conducts hundreds of targeted growth calls each year that result in numerous 
referrals to resources, services and opportunities of which companies are often 
unaware. The most common referrals involve accessing talent, access to capital or 
business development/sales opportunities. Proactive outreach helps companies 
address challenges before they become problems, supports 
their continued growth and helps them see that this region is invested in their success. 

11 COMPANIES
S P A R K  H E L D  G R O W T H  V I S I T S  W I T H

These companies ranged from 4 to 1,200 employees and encompassed a 
diverse range of industries and include DryvIQ, RXO, Hylant Group, Home 
Point Financial, IQM Research Institute, KLA Corporation, Arvin Sango, and 
Domino’s Pizza. 

Together, they represent 2,067 full-time employees. 

I N  2 0 2 3  +  2 0 2 4  I N  A N N  A R B O R  T O W N S H I P

2 0 2 3  +  2 0 2 4



SPARK’s project pipeline is a tool that enables our business development team to 
monitor the status of all active calls, referrals, events, and more. Our pipeline 
keeps us ahead of the game and allows our team to quickly prioritize high-impact 
projects and identify and address any issues in collaboration with our partners 
along the way. 

49 PROJECTS
C U R R E N T  P I P E L I N E  A T  A  G L A N C E

SPARK’s current pipeline represents the potential for 
3,887 new jobs, 613 retained jobs, and nearly $2.3 
billion in total investments in the region. Projects 
represent a variety of industry sectors, including 
Research and Development, Life Sciences, Advanced 
Information Technology, Alternative Energy, 
Advanced Manufacturing, Advanced Materials,  Food 
and Beverage, and Business Services. 

PROJECT PIPELINE
A N N U A L  I M P A C T  R E P O R T

Pipeline Update

In 2024, the business development team, in partnership with the Michigan 
Economic Development Corporation (MEDC) and the Detroit Regional 
Partnership (DRP), observed a slow start to site search activity. However, the 
second half of the year saw increased interest, particularly in data center 
opportunities.

Most prospects sought vacant, industrial-zoned land, with some requiring 
specialized features, such as higher ceiling heights, which remain limited in the 
current inventory. Despite the early slowdown, SPARK capitalized on the 
resurgence in activity to attract new businesses and support regional growth.



12

Business Development Metrics
How Do We Count New Job Commitments?

SPARK acts as project manager for both the 
communities it supports and the companies it 
serves. Our project management efforts can 
be simple, such as conducting data analysis 
that a company may use in its business 
planning, or as complex as full project 
management for significant company 
expansions. 

This would include everything from: 
• Connecting them to proper resources 
• Working with the site selection community 

to help  determine a location for a project 
• Fully managing the tax incentive paperwork 

and the  process it may require 
• Creating communication plans 
• Traveling to company locations outside of 

the state 
• Making presentations to key public and 

private decision  makers 
• Talent recruitment efforts 

When companies apply for local or state incentives, they fill out applications that require 
both job creation and investment estimates. SPARK considers these projects a success after 
it is publicly announced, or when the proper approval process has taken place for the 
incentive sought by the company. SPARK’s jobs and investments numbers are based on these 
project announcements provided by the companies. SPARK monitors actual job creation, and 
those results are shown in this report. 

SPARK provides support either directly to companies or by supporting the consultants the 
company utilizes during attraction or expansion projects. Whatever role SPARK might play, 
we capture jobs and investments for projects that we have played an active role in helping a 
company decide to move forward in our region. 

SPARK celebrates all projects that may have an impact on our region. We do not count jobs 
or investments for projects where SPARK was not directly involved. 
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At SPARK, we foster the entrepreneurial spirit by helping startups and early-stage 
companies thrive. We have two business incubators, mentoring programs, and a 
knowledgeable team ready to connect companies to the resources they need to 
succeed. 

Entrepreneurial Services
Highlights of Activities and Accomplishments 
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Ann Arbor SPARK | Entrepreneurial Services

The Michigan Economic Development Corporation (MEDC) 
awarded grants to 27 organizations, including Ann Arbor 
SPARK, to serve as entrepreneurial hubs across the state of 
Michigan, providing comprehensive resources and support 
to the state’s small businesses. SPARK’s Small Business 
Support (SBSH) program provides resources and guidance 
for early-stage and growing businesses in the region, 
helping them navigate challenges and access capital. 

SPARK has partnered with the Howell Chamber of 
Commerce, Jewish Family Services, Launch 734 from 
Monroe County Business Alliance, the Michigan SBDC 
Greater Washtenaw Region, the Michigan SBDC’s Uplift 
Michigan  Business Development Program, and 
the Washtenaw Community College Entrepreneurship 
Center, to grow the services and resources available to 
small business owners throughout the region. SPARK 
provides centralized administration of the grant, enabling 
strategic partners to focus on the rapid deployment of 
programming and services. Kristine Nash-Wong, the 
director of entrepreneurial services at the SPARK East 
Innovation Center in Ypsilanti will lead the effort.

As of January 2025, the program has supported 315 active 
companies, including 153 in Washtenaw County. Of the 
Washtenaw County companies, 111 are early-stage 
businesses, 112 are microbusinesses (1-10 employees), and 
109 are minority-owned businesses. This reflects the 
program's continued commitment to fostering economic 
growth and diversity across the county and beyond.

Small Business Support Hub Update: More than 150 
Washtenaw County Companies Enrolled!

The funding for these services is provided by a grant 
from the Michigan Economic Development Corporation 
(MEDC). This grant enables our partner organizations 
and Ann Arbor SPARK to provide these resources and 
support at no cost to eligible businesses.

https://howell.org/
https://howell.org/
https://jfsannarbor.org/
https://launch734.com/
https://launch734.com/
https://annarborusa.us14.list-manage.com/track/click?u=130814a16b8bf60c7942aff2b&id=a93594f008&e=5ab137a347
https://annarborusa.us14.list-manage.com/track/click?u=130814a16b8bf60c7942aff2b&id=a93594f008&e=5ab137a347
https://michigansbdc.org/
https://michigansbdc.org/get-started/upliftmichigan/
https://michigansbdc.org/get-started/upliftmichigan/?utm_source=Master+List&utm_campaign=04d3e52a47-ff_spark_grant_funding&utm_medium=email&utm_term=0_-fa4285fd65-%5BLIST_EMAIL_ID%5D&mc_cid=04d3e52a47&mc_eid=5ab137a347
https://michigansbdc.org/get-started/upliftmichigan/?utm_source=Master+List&utm_campaign=04d3e52a47-ff_spark_grant_funding&utm_medium=email&utm_term=0_-fa4285fd65-%5BLIST_EMAIL_ID%5D&mc_cid=04d3e52a47&mc_eid=5ab137a347
https://www.wccnet.edu/succeed/entrepreneurship-center
https://www.wccnet.edu/succeed/entrepreneurship-center
https://annarborusa.us14.list-manage.com/track/click?u=130814a16b8bf60c7942aff2b&id=110a51a256&e=5ab137a347
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Ann Arbor SPARK | Entrepreneurial Services

We are excited to announce that SizeUp SPARK powered by Bank of Ann Arbor is now live! 
These innovative business intelligence tools are designed to empower local businesses with 
smarter, data-driven decision-making capabilities. Now available for use, these tools provide 
small and medium-sized businesses with access to advanced market research, competitive 
analysis, and strategic insights typically reserved for large corporations. By equipping 
businesses with these resources, we aim to foster growth, enhance competitiveness, and 
strengthen the economic vitality of our community.

Access the tools here: a2spark.org/sizeup

Key Features of SizeUp:
1. Performance Benchmarking: Businesses can compare their performance against industry 

peers, gaining insights into areas such as revenue, size, and salaries. 
2. Market Analysis: Identify potential customers, suppliers, and competitors through 

detailed mapping, enabling strategic planning and expansion. 
3. Advertising Optimization: Determine optimal locations for advertising by analyzing 

demographic and business data, ensuring marketing efforts reach the most promising 
audiences. 

4. Demographic Insights: Access interactive maps showcasing demographic, labor force, 
and consumer expenditure data to better understand the local market landscape. 

By integrating SizeUp into our economic development initiatives, we aim to:
• Assist local businesses in making data-driven decisions.
• Foster job creation and economic growth within the community.
• Provide scalable support to a broad range of enterprises.
• Expand and enhance Small Business Support Hub (SBSH) resources. 

SPARK Launches Free Business Intelligence Tool to Support 
Small Businesses and Entrepreneurs

https://annarborusa.org/business-intelligence-tools-home/
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For nearly 20 years, SPARK has served the greater Ann Arbor region as a catalyst for 
economic development. We accomplish this by building awareness of the region as a 
destination for business and manufacturing development and growth. Our team of 
knowledge experts attracts, develops, strengthens, and invests in driving industries to 
help our communities prosper. 

Talent Engagement, Events, 
and Marketing the Region

Highlights of Activities and Accomplishments
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Social Media Activity

13,164 followers
LinkedIn

Instagram

7,700 followers
Facebook 1,080 followers

YouTube

24,270 followers as of January 2025

Across all Platforms

2,326 followers

https://www.linkedin.com/company/ann-arbor-spark/


18

PARTICIPATING COMPANIES      

MEDC PARTNERSHIP         SPONSORS

Tech Homecoming offers job seekers a unique opportunity to network with area companies looking 
to hire in a happy hour setting. The goal of the event is to connect talented professionals with Ann 

Arbor and its vibrant tech ecosystem, which has produced hundreds of startups and billions in 
enterprise value in the past five years. In 2024, the event was hosted at Venue by 4M with nine 

participating companies and nearly 565 registered job seekers (50% increase over 2023).

Tech Homecoming is part of 
the Back to Michigan effort to 
attract and retain talent in the 
state. To learn more, 
visit BacktoMichigan.com

https://www.backtomichigan.com/
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EVENT RECAP
From Startups to Sustainability: Innovations and Highlights 
from a2Tech360 2024

a2Tech360, Ann Arbor’s leading week-long event celebrating 
technology, innovation, and entrepreneurship, successfully 
concluded on September 27, 2024. The ninth edition attracted 
over 2,000 attendees and featured eight signature events 
alongside twelve partner events, including investment 
showcases, sustainability forums, and the culminating Tech Trek 
street fair that showcased cutting-edge technologies 
throughout downtown Ann Arbor.

Organized by Ann Arbor SPARK and the Ann Arbor-Ypsilanti 
Local Development Finance Authority, a2Tech360 highlighted 
Washtenaw County’s robust tech ecosystem and its position as 
a national hub for innovation. The event series provided 
valuable opportunities for startups to secure investments, 
entrepreneurs to network with industry leaders, and attendees 
to engage with the latest trends in mobility, sustainability, 
investment, and entrepreneurship.

Paul Krutko, President and CEO of Ann Arbor SPARK, stated, 
“a2Tech360 continues to be a vital platform for showcasing the 
region’s entrepreneurial talent and technological advancements. 
The event not only attracts national attention but also fosters 
collaborations that drive our dynamic startup ecosystem 
forward.”

The diverse participation, including entrepreneurs, venture 
capitalists, community leaders, government officials, and 
academic representatives, underscores Ann Arbor’s role in 
driving economic growth and maintaining its leadership in the 
national technology landscape. a2Tech360’s success this year 
highlights the critical importance of ongoing support for 
initiatives that promote innovation and economic development 
in the region.

Read the full article, including a rundown of highlights from 
each event, here. 

https://annarborusa.org/news/from-startups-to-sustainability-innovations-and-highlights-from-a2tech360-2024/
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Counties, cities, and townships are valued partners. Cultivating prosperity in the 
communities we serve is how we define success. Ann Arbor SPARK is proud to serve your 
community and provide real-time, relevant resources for whatever you need related to 
business attraction, expansion, and retention, when you need it. Our business development 
team can assist with feasibility studies, review available sites for projects of any size, 
provide economic and labor market data and analysis, industry sector analysis, 
compensation analysis, facilitate connections to regional, state, and national partners, and 
much more. When municipalities invest in Ann Arbor SPARK, we are able to deliver specific 
benefits and results.

Municipal Investor Benefits
• Participation in SPARK’s public-sector committee, which focuses on economic 

development opportunities in Washtenaw and Livingston counties and southeast MI.
• Outreach and services to growing companies located within their communities.
• The inclusion of appropriate real estate options and development of responses to 

requests for sites/proposals for business attraction.
• Access to regional and real estate data, demographic and business information, and 

the ability to leverage SPARK staff for customized research and data requests. 
• Access to SPARK events. 
• Consultation and deal structuring for economic development incentive programs and 

project management for major investment or job creation projects.

For higher-level municipal investors, Ann Arbor SPARK can provide guidance on strategic 
projects. This could include data,  implementation of a specific economic development 
strategy like Redevelopment Ready Communities®, neighborhood improvement programs, 
marketing of high-priority development projects, or other community-focused projects.

Contact Phil Santer at phil@annarborusa.org to learn more. 

Additional consultation services could 
include, but are not limited to: 
• Economic development strategies
• Brief economic impact studies
• Economic development technical 

assistance
• Grant support and technical assistance
• EPA brownfield assistance
• Workforce and talent pipeline 

development strategies
• Resources for state incentive programs
• Deal structuring and negotiation
• TIF projections
• Review or development of pro formas
• Assistance with PA 198s
• Customized research and data analyses

Ann Arbor SPARK | Municipal Support 

https://www.miplace.org/communities/rrc/
mailto:phil@annarborusa.org
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Contact Details
Paul Krutko, President and CEO
paul@annarborusa.org 

Phil Santer, SVP of Business Development and Chief of Staff
phil@annarborusa.org 

Bill Mayer, SVP of Entrepreneurial Services
bill@annarborusa.org 

Jenn Hayman, SVP of Marketing, Communications, and Events
jenn.hayman@annarborusa.org 

Ann Arbor SPARK will advance the economy of the Ann Arbor region by establishing it as a 
desired place for innovation, business location and growth, and for talented people to live and 
work. The Ann Arbor region will be recognized for its academic, business, and community 
resources, and its collaborative culture. 

annarborusa.org 
Icon

Description automatically generated

Icon

Description automatically generated

Icon

Description automatically generated

Instagram Logo transparent PNG - StickPNG

mailto:paul@annarborusa.org
mailto:phil@annarborusa.org
mailto:phil@annarborusa.org
mailto:Jenn.hayman@annarborusa.org
https://annarborusa.org/
https://www.youtube.com/user/AnnArborUSA
https://www.linkedin.com/company/ann-arbor-spark/
https://www.facebook.com/AnnArborSPARK
https://www.instagram.com/annarborspark/

	boa-agd-03172025
	II. 02-17-2025 AATWSP BOT draft minutes
	IV. A. 2-13-25 to 3-11-25 Claims Listing
	IV. B. Woodhill Group Rate Increase
	IV. D. AATP Member Fee Letter Calendar Year 2024
	V. A. Dexter-Ann Arbor Run Application 2025
	V. A. DEXTER-ANN ARBOR RUN Draft Resolution 2025
	V. B. American Diabetes Association-Tour de Cure-2025 Application
	V. C.  AACT - Planning Commision Ordinance Amendment Conflict of Interest  3.17.25 Second Reading
	Sec. 2-225. Removal from office; conflict of interest.

	V. D. AACT - Tree and Woodland Resource Preservation Ord. Amend. Board of Trustees - Clean 3-14-2025
	V. D. AACT - Tree and Woodland Resource Preservation Ord. Amend. Board of Trustees - Redlined 3-14-2025
	VI. A. 1. 2025 Ann Arbor Township Local Road Funding Packet
	Introduction
	Ann Arbor Township Summary
	Funding for Local Roads
	Overview
	Local Road Matching Program
	Local Road Projects
	Local Road Culvert and Bridges Projects


	Planning Your Investments
	Inventory and Condition Assessment
	Paved Roads
	Unpaved Roads
	Bridges and Culverts

	Mix of Fixes
	Paved Roads
	Unpaved Roads
	Bridges and Culverts

	Project Selection

	Funding Options for Townships
	Act 51 Millage
	Township-Wide Millage
	Special Assessment Districts

	Appendix A: Public Road Miles Chart, By Township
	Appendix B: Local Road Matching Program Conditions
	Appendix C: Township Contribution Summary, 2020 – 2024
	Appendix D: Township Local Road Investment Map
	Appendix E: Local Collector Road Bridges and Culverts
	Appendix F: Summary of Local Road Needs, By Township
	Appendix G: Taxable Valuation Data, By Township

	VI. A. 1. 2025.02.27 Road Funding 101 Slides_
	Slide Number 1
	Road Funding 101
	Introductions
	Introductions
	Instructions
	Agenda
	Overview of �WCRC & Services
	Mission
	Overview
	WCRC Board
	WCRC Stats
	Routine Maintenance
	Construction and Preservation
	Slide Number 14
	County Roads
	County Roads
	Slide Number 17
	County Roads
	County Roads
	Road Funding
	Funding
	   
	Michigan Transportation Fund (MTF)
	   
	WCRC Revenues
	Federal-aid
	County-wide Roads & Non-Motorized Millage
	Local Road Program
	Local Road Program
	Funding Buckets
	Asset Management
	Asset Management - Definition
	Keep Your Car Moving
	Bringing it Home
	Asset Management
	WCRC’s Strategy
	PASER
	PASER
	PASER
	PASER
	Surface Types
	Preservation
	Crack Seal
	Chip Seal (Seal Coat)
	Chip Seal
	Mill & Resurfacing
	Mill & Resurfacing
	Mill
	Resurfacing
	Pulverize & Resurfacing
	Pulverize & Resurfacing
	Pulverize
	Resurfacing
	Unpaved Resurfacing
	Limestone Resurfacing
	Gravel Resurfacing
	Pavement Conditions
	Local Road Partnership
	Funding Roads Locally
	Local Road Millages
	Local Road Funding Packet
	Township Web Pages
	Contact us
	Contact WCRC
	WCRC Meetings & Chat with Board
	Question & Answer
	To Ask a Question
	WCRC Roads 101

	VI. A. March 2025 Consultant Report
	March 2025 | Consultant Report 
	Completed Work  
	In Progress 
	Next steps  
	Additional (long-term/ongoing) goals for communication: 


	VI. A. tree giveaway flyer 2025 (2) (002)
	VI. F. Utility Dept report
	VI. G. 1. Sheriff Dept report
	VI. G. 2. February 2025 Board Report
	VI. H. Monthly Building Report February 2025
	VII. A. Ann Arbor SPARK + Ann Arbor Township 2025
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Social Media Activity
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22




